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A gUam lib iim UU« of tills pt^^alm wi^ «ivi tNi l»*

zdciuM in F\ftaie Sehools ^i&t «r« il^|^plimb2« to the IMivy Tndiiing

rso^ranP ia « tatoad^ tU. tBeoaiMUMlxig »id»>ei« l^da eonM wzgr

•ttKUy !)• %ltm mim* thxltratsnili^ th9 XaMUttopa of t^m $gA

««mil«Uyt gooowot^ bemnm^g X hi;f« aeoosoeidljr tal3Mr«d tlMi fNl^

Ini to aoet tba adtrntloiB at h«ai« % thia, I aa^ X hovo ahoaaa

Hbt ilateUad aXabox^Ucm tMO spoaifie ad^M^ti^mal praetiaaa tiiat

havtt htm dtm^bsp«& vith banafleial v^mxQM in piMSM wdlmolMm

tbmem S9af«etl0aa» X beXiava, a» ba aiifsXiad to tha M^ '^rai&lng

9i9irMi with J«at as poaitlna raauXta* Thara ara oUior praotiaaa

Mil totimicpni in piMle aehooXa that aXoa 9mm to ii«va poatlbXa

north if iMpfOiad to Xeiry loatanieiiosu li^itho^ mmSiXis to dqpraeiata

tl:ialr YaJ^ia^ X laiXL treat aevaral of thm ir» a beij»t mmmxr fiMi»»

iGi^ %iith^raoaEasaQdatloa that tha^r ba tita a^Jaet of jrurUiar stu^*

Tha im^ elidliaKi adueaticayd ptraetioaa that X hsva c^iaatn

to alriaomta t^on arai Pirat» *«Xn«6«r«lea toaehar Tfaiiiiiig fdb""

nie^oBa"* or aiiat mct tia asra faeslliarly kixMn aa fitthoda that haaa
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bwMB «clo!p4«d Isgr wtmm pvi^lXc •ehoolo «^oh smu to tisv* h«iped 1»

iapwi tlii QHftUtjr of imtjniBtiffis of lioth «i|itrlie0«l tm mil ••

iiMoqp«rt«o0ttd tOMtoxw* a«mini!ly» "SukyKiet Fuottleni of tht £»»

stniel(car"» or how an img^aemiffw through gmtn^ian— «otl.YltlM mb

help m&i^ 9%al«n^ aalu* tho tms^ petniialo atUustaaiii vooatioamllar*

Tho t«p^4» uhl^ X %dll treat is a aiimftiy £M^i«o «f« **lte»

mwwamt Af 3tiily £ildll«"t *<^rmtly A«i&«il^ Frefrwf« ioA *iift»

fh$ r*Mm 1 amXa^tad this preblitti Is ^riijaasrlXsr t^t X bo**

1|0V« a aXowar liaiaon can l» <Miabllflii«d balwun tte iNnqr ti«l»»

lag profiTtta «nS its elvt2Jjtn oomtaiiMtHy nbfiirolgr mm Htthoda «Ht

ta^miq^UMi of ImtructloQ that hsva be^ iifcilHied id.tli b6EMi£icslaX

rtsidts ulU be fic«o3jr aaE«lia&cid balaiaan tJM tw mSnu^SamX 999^

tana. B«in£ a Scnl offlsart X aa aatwnOXsr SatM'Witad Sjh a ««»*

tiiiuDias davtOtoisMHZi of ^la Kawy traJjilng pmgnm ao as to iiurara

tba klfllMwi |ioaidb£li ^aaXlt^ of iasiniatlafi aad tin* t^ boat

twaiiiad aBB# l%ava apa sjo ilawibt anaisjr iafwiwMi oattibada aaift tairti*

bIqiim of ifiatruotloe |)«aaanU;r is «•• la tisa fiataX tarsdiiiii^ ptn^

grai that eoiild ba (bi]^ «nn*t} f^Oly utUlaod in piMie ae^ioola

idth Juat aa beuafloial reaulta* On t^ otbi^ ha&d^ t|» oiipoalta

ia aa deidbt Just aa traa* After varloiai aaaoataMana %dLth a &»»

b«r of pdkOije aahoala aa waU aa Saval tvaljaslffe w^iaol% X bava

aeaM to t^ho eoiaelusioR that tb« Mty eoiOd^ in pavUeuSar^ bitta->

fU to a conaidavabXa axtao^ bsr ade^r^tiiig eartwln i^ppUaabXo natli*
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odt end t«ch»leiMMi from piablic schools In the fields of in-

worviem t««eh»r traiidn^ and gul!darsce->co«ift«llns oX viwlwata* X

beliere that w« also hcv« msch to l»?an tram, public schools oon«

cerxiing other ia^pr&yt^ sathocs of instruction as w«ll^ such as

those that I %dll treat ixx a »mmArj fashion*

It is because of thasc reasons that I h^ e chosen tlds tople

Xbr investigation, with t he hope that if this study does nothing

else, it will at least initiate critical self-evaluations of the

Methods of instruction eurrentljr in use in the liaval training pro-

graiB^ with the view to utilising everj available source for brin^

ing about continuous JbapioTerasctts wherevnr nsce—ry*

C* Applieabilitjr of the Practices and 7«chniq[iaes

lt9 Mwmd gnass the olorvlous c^stioB "Hoar do Z know that

these regwunmanrterl practices and V?el;tniq»»8 can be applied tc the

llevy training prDgraat" I can or>ly sec;^ thsit it seeas to m& that

bastcally^ the partibleeis involved in teaching or training ^une

people are the saiae lAtether or not tbcy ^i^sr a xsiifoiii. 'ihe in-

dividual's basic needs of belofi^ing» achiev^iarit, sectsrlty, ifffec-

tion^ physical well being. Independence of thought, and freodoon

from fea r and guilt all Bnist be provided for by any education pro-

£raa if the iwnriiiwiR potential of the individual is to be realised.

It is prixaarily to assist in aceosaplishing this adssion that nacgr

public schools h?-v« xadertaksen extensive proi^rarat in tli« fields of

iu Menice training f&r teachers aac! galdanee* Kowevei, at, Vm

laae tiae I realise that in lievy instruction aore so than in civil-
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Im) «dtte8ti(3n, uniformity of •dt^atlonal objective* anet ft

d«gr«e of personal di«eipliae is aM»«9ax7* In «dclitlM>« in tkm

Mry ih« career of an insimctor ia reiAtivwXjr short. Tb©refop«,

I ha¥» considered those ootidXti(»» in selecting the practieea aanA

t«chniqiift» that are presented in tJ is study.

S« neaoiirces

To obtain data for this thesis I have utlliaed various pvSa^

lished fflaterifiJ^, personal inteirviews with both ciTillan and hswy

auU¥»ritiee in the field of edijcation, and finally, actual ohmmr^

tions of a turner of eivllian and Ui.vy cl&ssrooa situations*

The piidallshed oateriftls from 1«^deh I have gained aaifih varied

and T»lts^xl9 infomati^i are listed in the BiiiXlo^iipt^*

I cnm a great deal of gratitude to varioi» ciTilian and Umy

•duoitiQpal authorities (in particular^ Dr* Alice £« Seeman^ Dr*

C% B. Mttid^hall, Dr. Pafj3. K. Klohr, £is! >'r. J^hn u. Odgars}, fear

ftU of the Tsluable infon^tlon ar<d adricst without viddi I w^vM

hare been unable to pr^»?rQ t^4.s stydy.

In order to see Kordis translated into action atd to witiies©

first h8i»i yrhaA. is actually bein^^ sccoaqr^li^^od prim&rily in the

fields of i&-service traii:iin£ tmA guidance, X mde a serUis of

personal Tlslts to the following public schools a»d Kavsill traie*

ing establi^aanats:

1. Civilian f4cN>ole

tM^eraity School, Ohio $tate tolTtorsiiy, Coiisafc^, Ohio

South n±^ School, Coli^us, Ohio

Indianola Jiaiior lllg^^ Scliool, Coluiams, Obija

Bqrl Afiimw SIj—sntagy Sehool, Colwims, Ohio
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»tfi ,flaf <»# JM* cM4s# 4M9»i fatliUtiiiil'i^ «iMt«M* «v« #<'
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north Hl^ deliool« Ckilinbii»« Ohio

IMrval Xrslxi&iig C««Urf Cfam^t jUubMji TXUiwIji

C«X«C* S^kaJI, has (^fliriiswt lUkKde

ttama 3ti|^3y Conxs Sehoolt UtmJL autl«% a«y«ii&i;» M» J*

%nnl tr«iiili3ie C«nt«r» fiilateidgtt ^^

fiAlNbX fSWtljniiAnill 3tilCfcii<Wlf ll9lf|NUi'tif Ra X« 4''^'^'ll''l'^'^''''M9MNP|i

Clftse A Ser^ool)

iASt2jr» I bcir« mJJUkS upon mgr mm •a»t»9i0um» mA I

tm an otlie«r in tits Saiqr* «» « OneMar owaitafy M^eol tcMlMir :

CaUufofula (adUaittedly for a briftf |}ei^b9d of tiam)^ «nl m a j

iMtartfe belli ia pudalU as mU. as Mair3r a^aooXm*

Thara ara to qr lOMiclMlai ao ataiiaa en tha aaGtat «ii>Je«t

of thia iveia«u miMWt, rnxmnrnt miaMM tefo kpaon amSm 4aallAg

vltli tho acd»|eet of la«oarfloa toa^imr ti^ioijig and gtaArfaaoo toaHi

la tiia ftai^ of olvUian tjhwttttiflu as nan aa SaiQr tntiaifiig§ Ivt

; tbB tuo*
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ZM«S£ir?ZC£ TKACKSH ?IiABII!<C T3iiCia«IC(Ji^

A. D«flnltlon

lR*«ervle« t««ch«r training tMbnirriies consist of s ii«ristjr

of asthods that h«v« mm prlneipal p«r|M»8«f that is^ iss^r&wing

tbe eiualltjr of instmetian of both cxpezrlsncfKl and iiMrt|)«rl«Beod

toaohsrs* Stating it in another way thoss eansiat of a varisty

of activities that help a toaehor to booosao nors offsctiiro, to

gtom on tho Job and b« • bstter toacher in ti» elassroosu

BasioftXljf all or thoso actifities provido a smmum of

tlving oaoh participating toaeher the advantago of thm ultiMi

mod oxperioiios of othctrs mnn tho Inter^ange of ideas a&ioBii

thoso of difforent backgrounds, ssxporisnoss and toaohing sltiai*

tions*

a, tei^ In-^ervieo Training is £oodod

Uhjr is in-oonrieo training aoesssaiy? hl^, <moo a toaslior

is trained tat his Job, isn*t that onougjh? Vti^ oan*t ho do

sossthing about ifisproving his own profidsneor as a teacher

idLtheut tho ereation of an organised training iwogrsA or aetivl-

Use?

One ummr to the first Imo of tlieee c?iaestions twtsw vesy

eXoar to as as a result of a^ roosnt associations with tho Hs^nl

training pre^ran* Tlie flnnasliiod training for a Uskry instructor

consists of only six weeks* It la true tIaaX these instruetere
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•r* prlJBftrlly petty offleers with efUm muqt y»«r* of praeil-

eal mxperiimom In the speolaXlsed fields la which liost of thmt

«iU bo iMAhing. But it U tanm kaowlecife that althoni^

knoiflng ywar 8tft>ject Is a prijB»ii7 c^araieterietle of a gpoA

toaehttr^ that thio qtiaXity alone will not wOse bin a i^Dod teach-

er* Therefore, even siere eo than eiviliac aehooXs wtiose tea«h»

ere receive aany years of iiitentd.ve teaeher trai»iiigy it «mmi

to at that an organlaedt effective inr-senlee traini&g pjfgpaa

is a MMit Ibr the Kavy in order to fiMOoe i^ fi»r the United tlM

aXloKfed for training the inatructor* X believe that the prob*

leat i& the liavy ie evwi siox^ critical now than it has been

•inee the eai of Korld '. ar II. ^ith the increase in the mrn^

bare of aen being trained as a result of the ist^matifiiial 8iV»

viatio&9 sufficdent nuabero of ^^reviously traiaed aad wtpetlamed

iitstruetors to do the Job are i^et available. Thle neceaaitatea

an i2i«eervioe teacher training progran to not only add to tiae

neeoaaajpy brief training of the new inatmctoret Imt to aasiet

tbe •oaseeed instntetors as well to be better teaeher«*

Naet of these thoti^ita eopcemlng the neaeasity ior an la*

service training pr»graai in tbe lavy mmm %• ai^Oy to the nee*

ietiiiii«al kaoMledfip rerruircd of a good tM«ber» ^it what aboizt

tbe neoesai^ for a Savy Inataraslor to leaep abreast of t^ eveir-

•liaiiflBg teehnieal developnents in nodem warfare? Here agaia

is another argment for tax in-serviee training pregrasu

l«>lrt«g at pittlle aehoola for their Msawera to these Quee-

tioosp anny soeh aeheols have jbmg reeognlaed the need for a

training peoffntm to help tea^iers improve their effectivensM



«*JtiM«i !• mt^i 'ffmn mtfU tUtk» mmmmm tM*f ifhwNn mc

teiB A !• iimtpNtmli Towftvi A ai ^^^t^vd -awe tiiJNiMot

itil» teoa • «^d •3i«s i€ci XXJtw «mX« xllXflrp diitl i«fl;t .iw'o r>».i

' dot# •Mdir «!««!»• oftlUbr^ Mdi m •ton «Mr* «rMl»-c

9di 9A -. .,— - ,...- _>:^«ti wItwm;-^..* -i*

"c^ .rfiwf**.'*" 'f-«f?^«if» •!



and to "grow on tiMi Jftb"# JNbUe s«hool« alte tmv Imma «^

f«et«ii l^ liit«iniJ^tioiiftI eonAltlons whl«^ hair* «r««t«d a alta»*

tioB aisUar to thAt of Vilorld ttar U* Thla slt«ati<»i la ana

of olsrtaiiiiQ^ a a^fioiaiist mnbar of adaqv^taly traiiwd taa^f*

era, and «i iiii>a«nrle« t9?H:hftr training progpaa aaans to Im

tha liaat aaana of iiq^roving tha n^ftXitx of inatruatlen ao that

•fai7 taai^ar eeoita* iOao aialXar to the adHtar^ baiag laead

«ltli fHP-ahMtglTig tae^slaal mihoda of itarfai^t our dviUjai

aaiiaola are faoad with tha reaponaihdliti^ of praparlug tha

Taing paopXa to better equip thflMtaXvaa to tamt tha ^mmu^ af

war e^erHshimglKig society* This imu%9 our taai^ssaittst ahaagi

^Ith the lii»Bf not onl^r in raapoct to thalr kaoMladiia of atfiBh*

Jaet matter b^ thalr taaahtac wrihada aa %faUL* These ta^

prittaril^ tha raaaona wl^ in p^ihlie sciioola inf**aerviea tral»»

ing is aeaaaaary and nlqr tha original trftiiil&g a teacher ra-

ealvea ean^tot be oor>9i4ered all that la Boedad*

Aa for an mmtmt to the ouestiont wh^ Is an orgsinlaad

tralalRg pt&gnm iiaaaa8«J7-««il^ ean*t the teacher do aoflwthing

on l^a afMB to iMptofa hla proflciaaeiaay I balleve saoat taa«l»»

era are aMare of their ahortoondxiga aa taachara and of th*

|iw>Mjiiua that thagr are faced «dth is their damfoona* f^
hat^ a paraenal daaire to ^ aoiaathiag about Uii9$f tali VKfor*

ti»atal7 tliajr do not ksm idwn ta tmrn la help then out of tbaaa

^UXfieuItlea. Tharafora« the conaanaua of opiisioti in clvlliait

aduaatlfio aaasa to be that it la tha raapeoalblUt^^ of ea^

aahoolta adatlntatretive staff to provide an in«-eervlee tr&lnijag

-8-



•rf w MSM «n9»!B| »isj»tani* «MfM«» •<jTa»«int lim «••»

«Mi^ OS MiiMrti«Bi li» iB^itMp ailt solvtn^Bi to wmm imwi mii

«9t «raf«»M;r a ijaJmiamt XmsI^o ct^is- xtU kisi \,'i:^xt^m ml ••&

•JtaiMB ait iAd^ Ua lw»i)lBfliMi ad Jaonao MirJbaa

feaalKiqrw at «l 1^ «aati&aMB «fU at VMtM a« ^i

yOii^KMM ab -wnotts laaaaaaa «M9^i«< iiclatott

4Nteaa^ iMtf avaiJoti I ^%.^^£mi^rxiy.,n*i nM mvmmf ^ 4H» uXri no

, : Tw '-lii.^ v&'«ifMa# ft* %iUbBP(»#Mdi •iJbs'l^* l^"* "r^*--^* •!» aw

«iA£t «£ail# aJt fUJw tetuA ^ vmSOmm

V nwi^ «£«« t# a«u^ al flBiir «nai 4m aii xpi4# tfiatift

I'XJWHan^iv/
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yvt^TMu A pTQgptm H—lipitd lo %lMt t^MhTt and tlw tOainm

ivinililve stsif vm v&rk tmgt^ltm In % •ooptratlve atsnmr in

finding aatlsXActcnry solutlciis to their eoawn probliwui *

lAstVt tiwre «|)pfiretitljr «r« tdftchem wi^o oither are mm"

pU««at idth tbeir teaohiaib ^^ ^ ^''^^ reaXlitt that Vwy tmm

•Itber tlwrtOQitia^ ae taa^wrs or ppoblew im their else**

rotms* llQfre ag»i» the respcmelhillty* It j^^peare^ sl»>uM r«et

vlth the cdsBlaletretiTi staff to pe&vUm onportvnltiee to^ theee

teaehert te heeeae aiiare of their iieetfa and pt^ttMBfi «! thw

baXp them do eoaething aheut thaa*

Baeed vpim. these ootisideratiQiis muar pidiXie eehecla

tiff»il|^«t the itoited states imm estahliidied eodensive in-

soTdce trainlBg pr^^grms which j^f^aear to haire ooatrihuted a

Creat deal tOMarda halj^iAg %b» teaeh^ ij^pnm oa the ^o^^ 2b

aaajr refli>ecU otir ^svj training is aiodlar to eiidliim ed«aap»

tiee* Therefore^ it fiii#t be well to talce a look at eooe «f

the teoh&iqttM UMd hgr puhlie eehools i& their lit-sewlM

teacher tridninfi prograae te see if thesr can be applied villi

positive results to the Kavy traiaiag pre^nm as well*

C* Cheraeteristies of XnoOdrviee TrainiBg

Before t#s exudne the irarioue tei^Kdctiase of is-eenrlee

traiaing that have been utlliaed togr eitiUaa stfUools, it mL0^

be well to eoi^re a little farther what she«lel be thdlr «e»*

Mn ebaraeteriaties which uaofort\Biately not all so e&Ued

"iih-eerviee teohoiiiaei^ live ^ tot
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Xm Vfttfar Undm ImpemmmA Mtiirltgr •bo«]4 bam U mU^

ing •!«•, tlt» adMdoR ftf b»iiia tomtfaii vlih th* immX

pxolil«as of th* Ifxli^liiiHa t—ginr tl»t hawe ariMA ft«i

hit ROMis in hi0 mm eJjuMKnem eitmtijm* To «iiBurB Um%

tiM ixsdivid^al t«e«iMr*« pmU-OMi «r« the ]^>ri@ar3r "rvMsns

I6r tM»iii«f » tttMili^rs 8hoDl4 %»km an l^porUat i>art Sa Umi

p]jfinia£ and eanfTiiag <Mst «f iht tftaalMir tr«litlii€ pp»*>

enm* Ja partimaAry tliey shauld is«rU«lp*tt In w^ml^

iljae the metm te bo siadladi In angr tM^Mor tmliiliMs ]»«<»

gran. Ae t^« Kloiir •» i^piirapriat*!^ 9%»Um lit *til»

VMsiptlsM tba lap«rt«iM»t of ««ti<v« parti«S|>aUae oe tim

litri Af th« iMnmr If • tkmef to ki« htiim9%aap is to ro»

nOJ^y oloo tho tpijI^Ue mm—ttimmi* on Urn ptst of ^lo

Inliildml is ORO of t!» id$^ algD&lianii fSMlors is

Ido wibioeowBt tmHUig of ^aigatlan to limm ^^» ttdJ^^

lug wA Ma )}«harior«" igr tawKUig tho pp^getm on tho

toa#i«r*o pn^siXmm dooo not aaosft^ lw*»fi*i> to VBOIntfo

«r MiMiil oottMim to tho o«»>ol*s odadniotraUoii mA tho

o^iialU Bitiiwiittgr oo «•]!• XHi aponkiag •' raeh |«ohl«Mi

ulildh oro fioi diroctlor r«l&t«d to tho oIomtoos fttoitl^em

•o thooo dooUae vlth hiring of mm otoff prnMantl^ oal-

azloOf rotlroeoBty IOft'««» puftiClie voloti4mO| ote* 3«Mi

of thooo« of oour»»> wo^CUi not bo i^pXloaiao to tho S««gr

trololaf pfosm (ooah oo oaJUarioo and i^otirMaant} •
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«ld«rsticiii IsQr both ths sotiool** aflwlnjiitratian tm imOI

•s ^bo t«Mhtn£ 9Uit* It •b9ul4 toe fMMWliHtud that a

meesssfVal tAo^wr trHiaine tm>iptsm !• out ttoat irwlaft—

•IX of th» iMisalnistratlini 9ieA iM«lMr pftrcwnsl of •

sehDol »« 10^1 fts r«|xr«Mnt&tl'Mi f^YM the otitalcUi owi*^

•unity ^i6t»t« Qonewmd with tte atiM«iHMmt of iim

MhooX* la 'Ui* 1I«17 sash a pwjjri «tio<«M iiicl<«i» osi

only f«i)i?«M&t4tl've8 ftoa th« imrlom buTMoai iri t^

Haiiy D«l»&rttt«nt9 b^ froai the flitet and activities of

th« ahor* •ctahUshnaet as nsll «Ai» ara aU vltallsr i»-

tarvsted In tha icodttets of tht tarateiag praKnuu

2. It la net an»ttch» hmmrwg that eooerata jpgrohJLaaa of tba

taaahar ha aalsatad tor «ti4y> 1^ In aiMitic»& loaltlipa

actian ahauU ha takao ta aaXva ti^aa pm\ilmm* IMs ia

aaoaaaary avan if ehmeM ia ths ffiritaisatio& and !«•*•

aadivaa of tha aahoal vuat ha mAm m a rasult of ma»^

alwRLaoa raaahtd msA vaamaawdatlaDa wMta in tha t««iiil«f

pnwrmu Mgr thta^ X saan that an iti aaiviaa training $•«>»

grtK will ha dafaatad f»oa tha start latXaas daaisiana

raaahad hgr oeoparatlTa aation on pert of both tha adnto*

iatiiEtion and tha staff of taaahars ara psct in^ affivt^

Vm taaahara ayst henra a faaling of aoeosifliahiis&t as m

vaaalt of thair training aati^ties^ ii* U^air intarast

ia te ba aaintoined*

3* An InHMTViea trainls^ ppagrsia a^maM not ha a 9fptamiiB

aetivitj «a32ad iiito axistanoa only at tlAsa whan tha ad^
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•etivltles that fUnctloa 90KA^xmmi^$ tlui»t mrnvf mm*

•taut effor-t« on tb« part •! all tanelwrs to vofic idili

•Msh other and tho adiaiiii8tr«tion as wall as with oul^

•Ido aetBTMs of halp in ooof^arativaay a»lipliig autual

pfii^2jaa* fwtfmwor; pagtielpatiap la tha ptvgrm

ahould ba on a voluBtarj rather than a WK^pvUwurj basis*

4« &v»ry •tfeaet ahoidd ba takac to mm th«t tha ii»*«ttniea

tralniiig aotl¥ltiaa mx% not of tha paaaiva^ talici&jg»

listanis^ typa (auah as Xactiires)^ hut an aetlirat dlt^Lsff*

laamlng ppaaaaa* faa^ara ahoulci roaHaa that this ia

net a j^^o^ran of "hiuQr tnii^^ Ivut that their ha3|» ia

Boadad to bring abotxt iapwvaBMita itt tha enalit^ and

aethoda of isstmctloii aal orgaitlaatlon of tha aahooU

5* It should ba rananharad bafara initiating am iaFsarflea

traini&i; aetlTit^r that aoat taaobars ara vary boar PM]4*

sod that tl^y wonH walaana aair aetiiviiiaa if thOMi Hill

result is inoraaaiaiS thalr dailjp huntaaa* Th»raf^re» to

aasura tha auaaaaa of a taa^ar traiaiDfi pv^iEPam from tha

atart, baaidMMi aaking aaah taa^ier raaliaa that it is hi*

activity to haip hia solve his paroblaeis, it is neoaaaaxy

to aehedule tha pgti^sm to taka placia diari&g part of the

wQflcUig dasr^ or aXJjow tiaa off Ibr partiaS^tioii ia mogr

tram. a^ioeX aotivltiea* this sMgr also raqttlro hl^rlsig ad^

ditionaX taaehara so as to aUUMf for radistribiitiiMS tha

aaifttaX worli-i&ad so thai tha training activitiea do not
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acUl another l»iird«i to tho a22«audy hosny toaehor sohodulo.

6» All t«aehor tmlning activities a^uLd be bAsod t^on tb»

priaelplo of OdttftUtj. A glv^ «id takw reCUtioasi-ili) a*

MBt pt3ftl4^L|»6tit6 »}ioulel be clevvloped ao that regsdpdlM*

of position (m* n^to or nuak) over^oiie pertloliMiteo idtii

«& ln20«nal» frienAljr* oo^perstlvi i^a&rlt vlnad mt tho

«no iHsyooo of oolirii^ mtuAl Tpgeok^mm* Care mm% toe

tolcaii to «voi4 the fooling of iaoovarlty or the fMr of

r^vioal oe the pert of ooamio ongagadl in the traiAing

fi«tlTlty«

7« Teenier trelxdng eetlvitles sliould help to proeBto botii

phjroioftl awl aestal health on tTM pert of the toaehltm

and adbaiidetretl'^e atftff• A principal rorulresaant of a

faod toeeh6r» that he be in esceollwst physleAl hef'lth

and hate a noU-eiiJttatod perooiialltjr ahould bo one of

the pviflory aiae of say training progrsaa* Seolal aad

rooreatiORal aetlvltiea thua uro isi^ertast oliOMato is

d* Xn order to aoeooplieh the iaaxiam peoeihle reaulto^

training in to^tmii^^nae of ^poqp diocoaaien «ad rlanwli^

•taoultf be part of aagr toaaher tofaii^Uig pmgtm» Xhla ia

oaeenti&l if the partial|»ante are ahlo to eoeae to ooaaaott

9« Adoiiaato ptofeasional eoneitltants ftsd clerlo&l htlp are

aaaeaoftry to aaeiat the morioiia training activities in

•aoaajdirtiiag their purpoecMi* In ai^tltlont skilled loa^
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•rshdp shouM be providwi to assist th« psrticipents la

Iffaminis the sldlls of oargBnitin^ and norldng idth groins

tndl dsivel&pifiS ooop«r«tiv« thinking^ piitini&g a»d aeiloii*

30* Th« wfaBinlgtofttlon of the eeliool should kmip In the bftek»

gpwaaAf^ so as to mM&nt9LS$ teselier initiative msA mt

five the teaei»re the i/Obm t^t thagr sjre asrely doing the

eupenrlsors moi^ fior them* this (ioes loot lasam^ how«vor«

thst the ertatinistretloo etiould kee^ out of the ^^rtw*

eiiUjrely* on the eoBtrary^ for thegr hsw the vwpmuA^

bllity of i^^rosaotlng and eoordlzmtiJig ectlvliles and put-

ting into effect the results of the work* As is so aptly

ctsted hg^ i^fesomr K* ^^ M^f^hemg the sneoees of an in-

•erviee trsiiiifi£ pt«|^ea greatly dapends vipm tlis adraiB-

iotratloB in that "te««hers are trusted a»d reaps«ilied««**

«re eneouraged to i«srk tO0St|Mir*«*««iQd there aadste •

faimrable adalnlstration attitmte touard ei^perisMnitatiaB

aad reoo^tlon of indlTUtual dlfferenses tmmg t^ailiars

2
that ehe<& the tendsM^ to isipooe unifondtj of iaractioe*»

PiBaUjTt the adadjoistratlon of the s^iool ^tooM develop

a Hide '^Briet;- of io^Umi'^ activities based o» the teaidier

tminins program eo «i to assty^ the eontlnuanee of pro-

fsssional iiapgoyeaaant*

il* The eoi»ol*e adiidaistration sot onijr ehould help def^ragr

the aacpeneee ifiowred 1»^ individual tMoher* as a result

%ieal0ir» Karl w. "Zn-Service tmOam £d»oation iB^OJloatioee for iOaXxdj^
tratioB and Support"^ qdMhood 2^uefeUoR> 22 Uaa., X%6) P. 230*
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of attwHOia^ varloM %«MiMr tmlniag aetiviUtt** but laao

8!iouId glv» pfonstloos and salaiy inerMse* •• lirimiBaRf

Hot tft^ndittiv who talc* part in these aotiiritioa. Aa far

aa the Bavy la eoeeemed the abzUtor oX the adwiniatratloa

to ojtfer aona of these iiadaDacMRta na ilotifct vilX be JLJUdt*

ad* Hewevsrf throni^ the pevpwt use of per diea ordera

and jpree»t&iig tleaerviAg teaebera to oere reafionalble and

4mitMjB poaltlefw* a fireat deal aaa bo aoeowii1.iiiiheA to

anoonrace {iartleipatii(»2 is teaoher iMftnmmmA aetlTltles*

VU AtfOQOate phyaie^ faeilitini aiid ffiat^riala required la

the a^ool itaelf are neeeaaaty in order to enaooraisa an

effective ij!»<*8erfiee trainiirig pregrai^* Theae inoX^o

aouree iBateriaX« training aida^ refertaooe aaterlaXat teaet*

booka^ 0(|idl|aeBt and the pl^jrKLeal plaaitof the aeheoX aa

i«en.

33« The arialfilatratioB ahould help to prosaote the antira

toaober training prop*^si through a "publle reXationa pro*

sraiiP ao aa to develop an aatarenoaa on the part of Xa^fSMi

and pvofaasional eduoatora of the abaoliste naee»8ity of

b«»ttar ediieation to ^eet the denMada of oisr aodem ao^Letjr*

In the fiavy thia aaana that oiar training proisr«n aheitSd

aotfafli in a progran doaigMd to aoe«aiat the entire 8«igr

oeti^liihiMnt> vlth thu need Sor 9mh a pro^ran and thita

aolleit aiqpport froa all Haval activitiea in order to aalDa

the toaster traininis pregran a auoeeaa*

If the above eaaantiai eharaet^piatiea of an in^^rviee train-'

iag pt9gt9m aro awnred by the aehool*a adalniatratiot^ one of the

ffoataat ^betaelea to the sueeeaa of si»h a farogram nilX b» ovavaana*
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That !•» how to gtt t««eh«r« io d«vtl»p « r^*l iAt«r»«t in self

T««hiiicuft« of IiiwS«rvlee Training

lioir it •Mat hi^ tijM that «• t«k« a look «t th« varloiio

t«chnicws or aethods that aro norsitally indudad in an inHterviea

teaoher truinlxig program. Thaae raethoda e«i» tw olaaaiflad aa ln»

dl^vidual taehniqaM «adl group toehi&ieyoa* Aa th« naiaaa is^ly,

IndlTldual taehDiQQoa ara mallj' thou^t of aa aetlvltlaa that

tha indlTiilual tai&ehar partleipataa in to briag ^Uiaolf ti| to a

•tantaid or to gaia advaBOOd dogrooa* Qseov^ toohtdquaay on tho

otbor hand* ara aora iBstltiitioaal in eharactar whi^ attract

toaehora not so sRaeh as Iz^liTldiiimla but aa mmttatB of a oehoel

•Tataait a toaa to aol-vo aiitual prohlaaa* It ahould ba aatod tlMii

this la a Xdoao elaaaifieatlon^ for aragr of tho actiiritiaa ean ba

ori both SR Ir^vidual &8 wall aa a ^ro^ baals*

i;iydJ^vldimX TachnJouMi

Simmmt s^iiool Coivaoa
Itoi^araitj Ixtanaion Couraas
Prafaaaional Rofldiag and Boaoarali

Wrltiiie f«r Frofaaaional JowmI*
Fwpooofta Ti^val
C^baamtion LaaamuMTlciting atbar Claasfooaa^ Pmon

ctratios} Schoela
CflMBiunity S«rvleo~ i'liblie Ealatiooa
Croativo Actifitiea (art^ draaatieay literatura, lanala}

»Md»arahip in Profaasional Organisations
Itfeturing at other Si^ieols> Coopiunity Or^uaisatioRS^ ote*
S«paiirlsiBg aad Asaiatin^ othor Taaehara

CaiRfarapqaa » >Cwrlwa»i ftavisiafiiy iBstruatisii
Votrk

faaahars* (Faoialty) Haatiags
Toaohara* Isstitutaa
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•<li V& r,iinI.Ui^l:i tK^ -. ^ KtaeiMV JMrfT rfMUdOVf tftiAtini fArfM*^

s «^ cp IXMAltf watid •» lit «ii««|iftl#%«| wdJ»M Smhtwibak mU

QtJt tm ^mmrtiattmi ^fWiD ^

<

»%<> faiawirN slim w «io tysitesJ*

iffMlM A to »VMteB«l C4- .. . ... - ,i*M Oft i«8 nArf«M#

&$ m» mtUl!9ts^ '^umMJtmtO^ M0OC « «1 sliU

oil
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OripAliMl study Ihf^namg Studjr CoisselU

will tM mxaaAxmA Xn d«t«dl« Tbow Ml9ot«l ar« ooiMdUiwrMl to Imi

MMi f^t MMB to b« poftieifcUrly «|»plie«&i« ^mt iili>liaii Igr tlMi

ii«i«l tvttlBiAs ppognn*

]&• Bati^liiriiiBi mk Jxv^mrwijm tttiixi!kng UroflTia*

^^o ••soBtial st«|30 in ostftlnllshir^ «& laHwirfieo traiz^oig

isroiprftt ifiH iiatureLUy ^nry wmmihikt y^Vtt %Mm t^n^oo of ACtlvltiMi

OMWorntd. ^E»o iioiAilodl «MQil|)tlMM of tliiM itnMi tdU I* ia*

«iMl«d la tlio tnwH tlt^ptiirt mi tho«« ^pociflo trntStmit tndalac

tMtmi^ttMi Mci8id«r«d i^ai0ftU.o to tho Kcvy trcl»i»c ptsfirinw

It al^it bo vft3jttiblo» tonovor^ to watHao tlio aoro cmmvbI oii|i»

MOidLlHP to ootiOhllihtinr aoot 0roi|> totitrtror tfftiM '^g ootifitloo*

3
fliooo mm bo omBttrlMd ao ISoXlowo*

!• sti^«»g odMUdotvotiirv svpfort*
2* CtOtVOl HlmWKlllJS OOMHlttOO*
3* OovolopMiit of otii^ |9roui»o boood m, toeobor intoifesto aantf

4* WBB^maAM on vaXwtory ]Mrtiei|Nitioe oad iw^^orotivo 919m

$• frovloien of oonoolto»t Mintoaoo tw<m botb within mA
wHa^ilo tho ooheol iQrotoH*

Altbirai^ aont of ^^ aboto hov* bo«e ^«K»Pibti at ^r««t«r

lonsl^ in tho prm^ijsm ooetloiif it id#it bo woH to roltorato aeao

of tho mxf iaportaat poiato*

fbo lirot rotmii'iwint ia ootobUiMj^ m, Itvooi'ilco t»iai»f

prograa la tbat tbo oobM^'o oiteiaiatratio» i^oo^siao tho lafittr*

tanoe of jptonotiiig a 3ooaX pm^t^m of ia^ot^nrioo ottttaation^ wAmt^

^Bigelow, op. cit«« p. 228,
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•iand that iMfirwamst or th« twi^iliif maA ateliiUlrativ* MoAi^

tioiis in tho sehool rt<-n3ir«si;r»iip Mtiont aad that it la a»t

•aeiii^ to r«ljr vpon acfttitito •£Dart* •< iiKilidcliiiX fMhiw to

inoTMse thalr toiffiotiiMff but that aartimn partleipatlo!:} in loeal

erotip plaiming should b« soogM^*

"Hie first actual ttap is t^ setting ^ of a ooBtraX plaii*

fdiig Mondttoo. This ^ooBtittso has tha raaiwirwiiMllty of stto-

vljitiiig l&torsst la th« ia-oervleo training progmi aatf eoMdlnftt*

ing the w^tk of tha variotts study groijpa iqwe whicl'i the entiro pro^

0rm a alioQld be basoil* In addition, tho filnimiiii sn—itt— baa

the rai^eBaibillty for naakinE all of tbs oaoaaaafy arrw^iiBf

prior to the eooiaaneaaaBt of the trsiiniiig Ftogn% iacittting tha

provision of the all-daporteist eonaoltast sasistanea from botb

within and vithont the aehooX ay*^m^ Tha |il«raiiiig eooBlttaa i^toidii

inelnSa rapresantativas of aliflBfartaBnts in tba aahool, ^dtli

large aDoa^ —iiijiiibip to anaare tha partialpetlon of iii^vidiiala

with as bread aaqparieeaa aa paaaibia in tba ii»rio«a nathada af i»»

aarviaa ^painlAg*

Tba aetuaX awe of the Froeeas af aatabXirtiing an in-aarviaa

training progrea is the stvdy £:roai>8* It is b«re that tha Hilt

needs of the taaah^v are bravkght to li#»t« ^le wmas^npt^Edp afamibl

ha volimteryt and probably baaed on the istareats of tba toaabara

rather than grade Xevela or a«d>jaat8, in order to enaura a batec^

body of taad^ra with different baeiegiroaBda and <

&• ikVaXoatiBg the Kaaolts of an la-aanlaa Training JPrograB





of ln"€tti'^Xc» trminiiig tdlX b« treatod «! gr»«tcr XmisUi in tii»

•kuqptor to f»llfiw» Howrrer« it adat^t be w«lX to ootmyimp Ib a

insojtar «» the tslue of ki i]»-«ertlee training pam^/nm Xm mb^

Jlo«t of the evAluaticm studiee hxf beoB iMUMd ob cpMitlMi*

BAtres and attit^e ixmtAwiMt mtAm mA bgr ^mtimn wte hsve ptr*

ti«ipftted Id iii-«8erfie« treiai&g Mtiiritl«*» and otoMrv&tlsii m*

porta OB tlia toaol»n« ooBOovBOd* Hmoo ol»oerration r^porta ii»»

ualOjr are made out Issr qiuallfled^ sufipooedly iBMaaefl obaervers ooBii

aa ausM(rvlaoi«, prineipaXa aad iadiviihiala vho have bo roXatJaB'

8hi|^ with the te&oher or aoliool OBBoatBod* At boot aoot of tlwai

owaXuatlofi aotbodo aaoiiai tliat toa^er 0f«wth e«B be prioariJjr

cttrlbttkod to iB«BBrfloo tvaixdiig* Howoverf the bimUi aKHre in-

KiXvad but BM^a aoourate oaae hlatof^ aethadf in itd^ a oXooe

stiitj of an individittX toaelteer over a pmloBiMl parloci of tlBia is

Bade botli befiKro aod after in-eer«loe traXning la received^ e|)peara

to be the aoat reXi^ti^Ia nathod of dBttradl&Xag wboUier or not a

teadborU pereaBaXltor wad teaehi&g aatbodo have ohan^id ^ttXBOiJijr

aa a reauXt of an iiy^eervlae traXniag pipgnm*

I& generaX the cimBmmm of tlie ovaXuatXen atudioa la tliat

freauBalOjr aa a reauXt of lj»«eervieo training the IbXXowiBi obaBflao

IB taai^ers froctuanUj taiko pXaooi

X* Saw OGuraoa are doveXoped and oXd obbo aadifled Ia the
direotleB of p«pil*a preae»t soeda aad interesta*



ms^i'^ t**^"^-*^
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studflet aad t»ftth«>p ffwap diMmMisiMit and ttt«teot p«rii»»
ipiiUoR in jtliiming «ni Mrxyltig out ^« i«i<k to b« don* la

3* Ttacl»ro beeont naeb aoro fi44«aM idntod wuMWiiid idtki

tiM iaiULviclual «ti]cUKit« his ii»«ds and prabXeiui*

4* CoyrsM aro ondiliad 1& th» dJUraetiiMi oX i4illKing «Hrv<int

Materials t&r isatruetion aad lwin< ommunmd witb iwaiamt*
day aoelal Umum axxi {^ob^Lana*

5« A anm d«aMraU€» ooopai^tiva atMaapliaiv ia 4«VBsloiMKl In
tha alaaavoooa batwaon stodanta andl tha taaeimr» aa wall m
batiiaap ixtdiftdual 8iudanta«

6« Much aorc «iMHP«4Pmti£)ii ia t^^KPmdb htibmm taa«iier» tHimaalwia
and batwatm iaa^iara and tha ilaiidatratlTa ataff in aalvSnc
pgeblawa of aaAtial aonaaRu Tiaaiettctra taka a mt»m aciiva p«rt
iB flMuSLty aaatlii^ and In parti«i|MEtlxig la aahaal aewittaaa*

7* 8«v avaXuation ptoeadtraa ara davlaad to datatodiMi idwihar
«r net t«aebax« ara doing a idcd Job*

d« Tbara ia aax*kad diqpartore £p(mi tha ««at4rietiv» taacfcboak
at^la of taa^iing aad p»aat«* v»b of aawJlaawiitiiiy toatMng
doflaaa auoh aa pariodioalB» «i;idicir*<rl9u&l aida, XleJld tsiipa*
noflc aa^MNTiaiioa^ ans pvpiX ««tivltiaa»

9« lappovwd fliilrlt aad sMrala of tlia taaaiiara aad aa inaraaaad
intaraatf ptia» aad aatiafactioci ia Usair {»«feaaian oftaa
roaiOt*

30» Itaivwad paraoaaX adJairtBHBta oa tha jMort of tba ta&ehara
tg^cftm^Q^ ooeart auah aa gHtiag ateg batt«r %rith atttiaBta»

atlMr to*eliara« aad tba aindaiatfativa ataff| datalapias
aaa and graatar iatareata ia botli ttmir aoiiOoX lif$ as mlX
aa o%^talda activltdaai aad attaiala^ ^raatar prestiao« vmer
altimi aiad gaapoaalMlity m ^lalr yfoiriu

Fayiiapa aot all of tha aboipa aaa ba attxllMritad aolaa^r to aa

l^ aagtiao ^ralnias pfagra% but it aaana raaaaaahla to baUavo

tbftt aa^ a pti^gnm baa baaa irory valaabla ia a»at ii»itaaoaa ia

farthavlas betb paamoaaX ani profjaaajaaal adKmaaaaaata oa tba part

of t^ partiei^tiag ^
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OHAFt^ III

to wik Mi^ mmum mmm

u
Xm What is « ^;oflc^»>p?

Sti«7« hw hma a r«e«Bi dvtvCl^aMEii in ^viUfin «iiM»»

tiOQ wiii^ aMOB to h«m parodtMWdl oat^«aelija£ r«»«ats i& tli»

tr&lniag of Ua^i^rs vod this is tihat is eftXlsd th* wktI^

•b^» Otbv saaes Mf9 wwnanly HMd m wslX^ sueh as swh

mar noric^iep^t elislsSf ijitstitvUs* vw^dni^ so«ir«r«Bes»t fiitt«j

b«i thssr «•& Im e^sijdtred busieiiUjr tNi ssns ss lmk$, ss

ihi^ sii^sodly the gOEMnil }ifi&fli^»l« of ths torkshot^* f^t Is^

SB jj^ovMsX nsftiiMs of tsft^bsrs sai «diMatl9& «ipsrto to %»flc

««t SB s cospSFsUw bftsls solattiflBs is pnhlmm that tb»

tsmdisrs hcil b9Ps«#t %dth thsn l^iwi tbslr tSftcMng adtwtlons*

Diad<^^ «^ V(^ Til ^t» a e^Miss TSt eooiiXsttt d^»

ialtiim ef ths wxgkah&p in thsir ^nliisbl* teslclsft^ ^^ lUMjBI*

tSisgr ^at4i thai a smMr tmikaSaep is a wmmmt s^^s^ idttH as

•owmm, Bs taattlisoks and 00 saaHlnatlsMi« fhat ^^Is ssbeoi

prsttlsns of ths tsa^i^ partial|»Bt«» Tbsss ^rsbajns i&eJyad«

ma0h thiJB^ as dsvaXc^^dUi^ eXassrsen vmUipis^M teae a &ste so^rss^

%iQd«rich« F, 3. and ?an fix, w,, ths ifptB^B^ liNw Icarlei Hin^^ Ha3Pii;ls%
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9«l«etln^ axsd btiUiiing t9st», or liMming i(tot Mn b« dsni

t& aehoel about th« wotlonal prt^mm Af aalttdljiiftted via*

dantsa As a result^ th«ra are uauall^ f^oiaps HBrkiag «i

iparioiiB types of eora edurseSf iliidaiios ppQ^lmM, «vftla»»

tiawj «iit« in tha siajor Mb>et £laldSf tba use of radio

awl wyvlas in «dtii0ftti4»i« ;und wfc11ialR£ coomeitsr zvsonroM*

OiMi or aora staff wKtSbw (ipaelaXlvt acHrlMini} art airalpail

to oaeli ei^o^m fim0 is spant im inllviihaai nmfMvBoaa idtb

the staff aMobera^ for «iork on speelal problseoa^ for %«ori£ in

mi%» and or&fta, for trips into the ooMBURitsr* t»r fwatsl

MrtingOf fnr staff Metinga aai f» r»tt<eatiQ&«

FrsB this tarittf dMttiption it is possible to £et a

0naral idea of uliat a wwkiAmp is, %^mt it attoHpts to do

and how it osmmtes* Honrnwrg it d^ bs nelX to exaaiiis

at aireater 2eii«Ui the ohAracteristiea ani orsaeisatloii of

wirtniiipa as noil as look into their aeeoaiiXifllHSRts h&ium

wy opinioBO are imioed as to whether they oo'iUl be nUlissd

to achraniaee In the Uvfy training fjngfum*

2* Charaeteristies of Worlcaho|)0

from. ooferaX reopocdible autheritiee the nore detaiJM

•baraet^rlstles of i^jorkshope are listed as fbXloirs: •^*

^iederioh* yp« Sj-^M P* ?•

^rall« C* £* & Cvattmit ^» ^ yeeoii|r jdiMation in &erfice# u&shingteni
AMolean CoiaieiX on £diisati«i« l$kk» 5^ pp»



U"sui3^Jjj<^ . .i^.
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a« The pregrft» of the i^iorkshop la tesad iqpoii %hm sp«elCitt

problKaSy RMd8 and int«r«sts of the IndiTldual t«aoh«r

|>«rtioipftnt« Th«8« and naw probXaBS that eswrga aa a

result of group thinking and etaff su££astioii8 £oxm tha

basis of Indivlidual and gro%i() activltiea plannad tfj tha

group*

b. Spacific&llj trained ataff paraoonal previda consul-

tlYa aervicea, Xeamini aida and ^riinant raadiag

oaterials. khila th« staff•« work arnst be baaad upon

iha yatoHiiimm of the participants^ their work should

fitft be pa»alT»<-HlM^ should adirlae^ stisnulatey eeok^

trlbate and Bugg^Btm

c* FlexibXe* inforsaal^ and cooperative relationsldpa Kith

other teael^re and staff peraoorioly with all kinds of

backgrounds arc; encoura^ in ordti^r to stinuXate the

iiidividual t#&char*s thinkin^jp to broa^«n him pro*»

feasionally^ and to give hia e3({>erienee in cooperative

actiTlties* By sharing in interests as well as in

eeoperative aotion sectored in the direction of solving

SQBinwn prebleea^ the ala is that the participants vlH

reee^oise ^lov their teaching at ho^se should be earrled

eA»

d« tlw^ry effort is made to stiomlate ^e thinklni of t^

participant so that he thinks in tersos of the growth

and developiaMBt of the whole student^ the whole eoiaiaun-

ity and the whole sehoeX*

•m £xp«rieite«s with professi^ial proteleaia «^wr l^aaii imt
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iA»99 of th« iaiatdiate oone«m to the indlvldiial t^ach'*

•r are providMl*

f • Th« entire worksliop at£M»cphere is one of bal&ncecl

living for t^te perticipaist l»oth in the groins and indi-

vidmUjr* Thet Is, a healthy ooir«blnation of work and

reereation is encouraged*

3* Tl^rpieaX Organisation

liaturalljr the or^^^aation of a %«ork8hop will depead

upcm its sie»berehip and their probleas atid intereete, the

etaff^ the sponsoring aetivities and the aTailable faeilities*

However^ by and large, the orgenlaatitms of aiDst of the woric*

shops have a great deal in comma. These sobesob elesMmte

oij^t be considered as iollownt

a* Pre-plannlng—aeitally a special pre-planrdng comiittee

is or^mised l^ the school syste&i consisting of the

si^rintendexit of the eystea, tt^e principals and re»

presentative teachers from the various schools* This

eemdit^e first eanvasses all of the teachers as wsilL

as the ftdminietrative staff personnel as to their in*

dividual probleias. Also in soae instances civic ao*

tiviiies and professional organisations are asked to

c<H3tribute suggested problems* The probleaas then are

gro%f>ed into proble» areas to be included in the jan^

posed vorkshop prograsa* These in turn are presented

for consideration at the faculty laeetings of t^se various

schools* Then the pref>T arming eosntittee selects a
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director for th« worksho]? and assists him in ehoooing

a ataff ajod d«teraixii&£ fron the probijtt ar«a«« aj^rovad

b3r the faealty meetixi^i i^iieh oitea ahouM be atreaaed*

At this tiae the workaht^ director and his staff prepare

a propoaed wos^cshi^ agandUi vhieh is dreiilated to the

elaaarooBi teaehere^ prinelpala aod aehool adialiiletx>ati<m

peraotmel for auggaated oodifIcationa prior to final

pireparatioii* By thia aeesaxn^ involved but eaa^atlaX

laathodj the teaehera aiid adiainiatr^tive ataffa ct^ae to

re^ird the waricahop aa an oi^rtucdty for them to do

aosaet^ing about what they fe^l to be their personal and

felt needa oossbliied with the oe^s of the school syatem*

One thing la ia|)ort«Bt and that is^ althoti^ pre^plaiming

la neceasary^ there ahoitXd never be a single feature

of the wo^Heshop which 8houldii*t be changed at any tiiae

if eonaiderod neeesa&ry as a result of the vote of the

entire wnsbership* It is also neeessaryi howev^irt that

ae^ianicalf roiitine decisioos be tasuallj delegated to

the workshop director and his staff or the workshop cooa-

aittee so as i»t to waste the tiJ&e of the entire groi^*

b« Head»ershlp-~>tlie typical workshop of an avera^^e school

system usually consists of from betwe«% 75 arid 150

partielpanta aiade i^; of staff seiitbers of th^ eoopcaie&t

•ehools (both teachers and adieinlstratiire perscnmel)*

In addition, oiitside participants (specialists) often

aaount to ai^proxii^tely 20 in nisaber* these figures

are used only for purposes of lUustrationt since the
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of tAaehers and ftdzsLnistraUvei p«r«eBn«X» as

twU M fiwcdalista will tazy aeoordlng to the situa-

tion* It is gsasrftUjr agrasd^ boiaerBT, that the teaeh-

•rs attanding the %i»rkehop should omw %iith elearljr eon*

ealvsd problms and Interests which ^m arisen firoa

their aetual teaehing situations, and who expect to put

into practice what is detemined as a result of their

workshop esiperienoo* Gwser&Usri as part of the adeds-

sicms proeedure^ teachers requesting perDdseien £^

adalsslen to the worksh^ have been reouested to outline

in advance <m« or siore projects to which they desire

to devote a ssajor portion of their tiae at the woi4c»

shop* This lnformsti(»i is desired so as to "fli» up"

in each teacher's slnd what he hopes to aeooai^lish*

It is also needed to allow for screening of dalegates

so that there is a degree of coesaon isterests In order

that it wcm*t be too difficult to larevide for theeu

0ata included in a typical workshop i^lication blank

is as follows

t

(1) Pres«it position aod nature of i«»rk perfoxned

in school bgr the applicant*

(2) Educational training^ Including the institutions^

dates of attendance, fLeXde of saajor interests,

and degreoo*

HeatMi, K* L«, et al« Frofasajonal Education for jnocperienced Teachers :

The Frograia of the Svma&r vvoricshop . Chicago s University of Chicago
Press, 1940* 142pp«
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(3) Taaehlng «3qperl«BC«, including institutions^

position sad Iciigth of •ervlec*

(4) A deocrir ti<m of the problem or interest o& whioii

thero is a de«ir» to y^tk, inehjding a brief die-

e\issi(»s of the purpose^ the gnnoral nattsre of

the probleAy and the entieipated first etepe in

attaeking the prv^olMBim

(5) A vtetes^nt ae to h^w the i#orlc»h^ «•& htUp in

ftttaeidBs the proble»| eeaietenoe thst wUl be

needed fros <Uie staffs speei&l aateriaXa required

and ^^eeiaX experi«iees vtilch it ia thoia^it

i«Duld be helpfoL*

(6) A diseuasion of how the results of work on the

pgpoblem will actmUy be ptit to use in tJie d^^li^

^ait*s school*

The Staffs—the staff ixicludes SMMssbers of the teaohisg

«sd aitel&lstr&tive staffs of the eos^poti^t se^^ols id»

with the wDz^cshop ehaimn flsm Ms staff* In additioti

there tistialljr are specialist advisors txtm outside the

school ssrstem* It is a «lm idea to have as maxt dl*-

vwwity in the staff as possible, for it is i^sportant

that specialists be available in all general areas that

the participants problests fall in* In gimeral^ there

•heutd be specialists in at least the ioVtsMing aa^

areasi

(1) ISature and needs of young i^eople and sisthods

of eewellns stndents*
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(2) Philosophy' of adueaticm^ th&t is^ what &re th«

alas atKl purposes &£ ediie&tion*

(3) Evaluation oX tho aXfaetiveiiaas of «due&tionaX

prograais in pfomotiiig growth*

(4) CraatlYd and rdereational activities.

Xt is raooBcaesidad thai a large nuaber of the abova

specialista be dram from outsii&e th« aehool aystasu

This is nocassaz7 in order to obtain as asny Mm idsas

SBd vlswpoints as peasibls* It is usually a goocl ietea

for the staff to spstid several fiays in con£sr«ne« prior

to tlid opsTiing of t^ie M»rk^iO|. in order to aocuaitit

tbfloselv^ with the iofozwatioia o& oaeh delagat«*s

applioatio&i to discoss the aias aod lasthods of eoopor-

atiTS groiis) aeti^m} to cl«arly establish t^ funetions

of eaeh of the staff nflealiers in respect to the total

iisorkshop proiprsaj and to take n&re of the i&iscell^ieoiis

detail asoessary i'or a soooth operati»a of the woricshop*

d. Jpcaworsliip««it is invaluable to have the workshop eo-

^poDSOved en an ec^tial partnership basis by the sehool

iiystett and a t«ft<^2ors college or vsidverslt^. l^ this

mtmtM, tiiere wiXl resiilt a eootiniwiis Interehacge of

ioLfmiatiosi between the two edueatioiial institiKyUms*

In addition^ the e^:uniltiv« services available at col-

legiate iiistitutiD»8 are etmsidered of utsiost ii^$orUxu»

in aeeting the reso«ree deoaiids of tkie i^orkshop*

e« Setting and Faeilities»-HS06t workshops have foiafid it

«29~
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baoeflelal to !]Ouse th« %iork«hop persoKMl (both staff

and daXeg^tas) together as a group* If this is oot

poaslbXa, at least group dtoiBg aeeonodatloiiaf lovogLng

quarters, reereational faellitiea and oth«^r immm of

promoting infor^ai **g8t«»togethera" ahould be provided*

la regard to th& wc»rking faeilitiea, it is also diaeLr«>

able to have the \fCfvkXag wpmemn aod living aeeeoiodatians

aaar to eaeh otiier* fhe working @pae«a ehould imcluda

staff offieesi desks or studijr tables for etixleatsi roona

for szaall groi^ »«etingSy cai»id.ttees, siib»group asA

guidanea oonferenees; spaee and seating aceoiwdationa

fior ^e general iset»tlng8 e£ the nfhole iM>rkshop groi^i

space and equipcsM^t for library materials and referenee

worki looBfilng ro<wts} studio aixi shop spaeej azid a typ^

lag zo«a id.th typing and dvplieatiag ecjuipiraent lad

aat&rlals* Cai^ i^iould be taicen to av^oid tM usual

classroom leeture««t>om typit of atmosphere* 5iiiee all

types of arefersr^e oaterial are a& absolute tiesessitcf

(not only books and periodiealSj but ijostruetional aids

as wsll)t the woricshop sheuid be iss^Bdiateiy aeseseiisXe

to a gSDsral university librazy or a si^jdivision of ens

set vip for the aqpeeific piispose of a&rrLag the workshop*

Of equal isp^rtanee to t^e library facilities, are the

arts laboratory (for art \^i^f isusic, drasata, ete*),

the deiaocistratioiii class, re^reatiocial faeilitles, and

facilities for social events*
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itafoo^ mvoite ts9ai|» jioiti^tw edf «i«y» iM» o# r^tm

mmn imiaiMf^ tea e^idai i?s»^ <io «ite(i6 is9o£a» n«#«

•Ni^^ « bow |«o*4i fufi Imo aMBi^ iamM^ ^oi^iardJ: ishtov

XJLv »diil& ysnifcpOiftta to fi^rc# !»> cgOid Mil'MtiiXti

•Ikte lMi«Jt|tfn#«ia 4»<s ^MimMimttnti km ctftotf t&>» ^*«t)

^qtriial': / >^9 ^ Mo^wt :iJttJtn>qi ail itdk qp #m

«U9i« 4«BMb ^^tmm ^tam #« tit) "^lotMMteX a^iM

tea tMi^ijUbMKk laaot^amwif ,i»wilt tnl^anHamHk ti$



f• Indlvidoftl A^tUoit- Con£^e]*«neo«»-«t th« ynry heart of

th* norkvboy pmenm i» %im ^trnttmrnm o£ tim imnt^Mt

4ti3i»0iA with his a^irlwBr* Tmm eonlMraMMV t«to» qp

•tout « half «& tour of •Mh 4ay for Uia d«lj»gr«t« (sad

Mfvcrid hours of each staff iaiiBl>«r*8 <lsy)» Thaso turn

lutM wtiicayaf the d«X«|pt« bmAs h«Ip or destrea aaa

tfvmluatlon of the progrvt* IM bm wuto oct ilia pftrtletOar

project, Oft«& ft ropLljtr tiiB>*iwir pmeiM •atah daj Is

90t a«ldi« A>r a$!YlM3**a (wnfar«a««»* T^aaa eomtmevsi699

•re ao^paratl^ in laature^ usually aaaling with ei&rii^

lug «B mAlds» dr iaamaat 8«i«eil»i^ p9rtiii«rit rafar-

anOM fl»r futiira raaiiiBf, iBawaAimi&g tha 4alasata*a

l»BidatftB «MMavelng a emtral ad%ie«tionftl ooncapt

{•*g», taa^iiag a^M^lA )w 4mMaiB«i idth tlia «iilwl«"

atndUmt), and ^mmaaiiig way* to aolsva ppali]4ma ml**

tiTe to the aatabllsha&nt of a new lawgran of i&stn»&*»

tiOR.

fi, Individiisa AetiTitlaa-^the t^ortc^iep 1» aai intaodM t#

bo aoselusivaly a |i«oa whart §9lX»f^%99 aona for grei^

ni«tijiC9 Md «anf<»r«m«a, far aarsMOljr ancfo tine is

also apant in irJivldlual roadlng^ thiiOdaf ovc^ oas's

prQblma and wrltiai; about i^Mir possibia aoX«lic«is,

&A wnk in intfivldlmlt araativa and raeroatiofml aetii^

ities,

km Oipov^ AetiTiti»«'-^ha ttSttal iRNrlesliap ppsgran CMOi^sts

of a wida irariet^^ of group aetiviti^ia of %ihioh »&m

rapraaantatltra onas sret
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(1) Major Wox^ Otovig» • ihmrc tarn two gsasraX tj^pMi

of Hftjor work groufMit

(«) Sp«4iiftXiMd V^rk Qreiya - tho— eonsist

of • group of t9a<^i»r8 of a |»rtiGuUir

miijMt whieh \iSDAlXy B»et« Mrfiirftl iioMi

ft iftok to talk owr spattLsl. parolUbsos 1b

^Mir i¥>ooialls«d fiead« to dof«l4»p a«ter»

ials which %flll be of vslne i& tAi^AiinQ

the p&rtleiilar siabjeot^ asd to eharo in

essperlenees which ttmj be of valiae to the

lihoie groi^p*

(b) Method Werk G!ro)f>e<-*thiMe eooslet of

tWM^iwe i^K>»e lziter«8t« aisdi px^blooti

are rjot prismrHy c&GmrmA ^t^ a i^>eeif«>

io s\;^Jeetf but ere rented to the ^sKmArnt

area of laethod. Sueh subjects ere iiouallj

considered es msing the eonmnity a« «

toftchi&g reaewee, eoanon ii^ereste iA

ehild deireSiopnest^ eie« Iwni t^nij^ per*

tieipftti(»i in all grot^^ i^uM be vol*

vaataxy, it has been fnierally fotiad that

b^ eeoowaglXkg tee^iers to Joia both t^ipee

of ^tovfm^ ft degree of "ereee feorfcllisft*'

tior." i« obtftii^d. That ie« eethod grotq^

tfhieh tv^ acroee oiiEbjeet lisee often are

@08t stiimilating ai3d valuable aioce thegr

result in f^iiddiig tiJbmA bCMd«r ^roblom
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ft*viv t f -tariff, atfl ••yj* »«Mi^ - wc^itrXf ^WfJ* Ifltii^ (Xi

:»btOI3C»



The ftll iiqportaiit eritttrife in orgajoisii^s

^MkM £rou|» is that ikMy shouSid )mi «OB««nMd

with the 9famm iiii«s«»t9 and ameAa oS iim in-

dividual iaa^iera that periieip&ta in thca and

thiQr iiiould ba disaolvad md vm m^v^ tcmmd

idMOKvar it ia neaaaaavy to aaat nair 9>r aba»e<»

iag aaada* It baa hamt immllj tim aaaa, haMm

•var« that a»at aajer wavk groi^ i^iiah ara

fidjnMd Uie jtirat waak of the aaaaion oontino*

%dth praetiGal2;ir tha aaiai aaedaarahip thrauigliMll

the antir«» workshop pariod^ Ona way vX aacMLng

that th« iproiv ia aooaartiad with tha omsBaa

intaraata and pK«hl«a» of ita naebara ia ta

hava aaah taaehar participant ai^Uina hia i^wb*

X» bafora tha geov^ and raaaiva raaoamandationa

as U» how to aiset his prohI«i&» After aaah

participant haa had tha ahansa to do trda^ tha

IfTOMp s£K>uI4 oenoantrata aora an aoKa^i intaraata

Kith eaeaaioimi briof reporta aa to tha prajpraM

of individual nimbara an thair ralatad, apaaial

problaaa*

(2) Eaqu@at or Spaeial Intaraat Orot^a—baaidaa tha

sejor ^«ork gjtov^ thara ara uauaUy a maiiia^ of

inf<»ml grovpa that aadst for i^ortmr pariada

*3>



f^fitMiiusw lit Atv^Jmj ixtrJ?<Kr>

km mnid si »ii

maUaod ooJust

dc^/if^ ^i^^^x .iii^idolq •ill #•

.^^ilrs nk».
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BMfmUjr MKBitarad ia iii—taliiwwl wnrlc

TtMi aSl laiierUsii «rlt«rU ia orgwmitim

tbMMi groupi 1» that Um^ shewld to» tiMMiiiMWi

ifiib iim &^ma iiiib«r««t« aaA iMMd8 <if ih« i»»

dlidfiluid t««elMir» t^t parU«i^t« la tb«i lai

ybmamm it is natmaagy to ntvi BMf or iiMnr*

lite )MMd»» £1 JMMi hwm mmU^ tlw tmam, bsmm

•VMrt t^«i MMt Mjor wMPk |9NWi« i^ob am

UnsmI tiM linrt w««k of tlw «<iii«fi oontiaoi

tlM» entire iiM^flihop ptrlod* (Mt w«sr •f ttting

ilui^i th« |pr<o)ig» 1» QCMMcnMd ulih tb« imbhimi

iMi li»for« ^w cpcMi|» mil i«e«lvB ygcomawadaiiocd

as to hgiw t« »i^ hJU iMTofeu^MU After •8«il

ptaMMrn^ hai» h«d t^ «h«BM to 4(» ii^j^ th*

%clth o^cwiflmaX krl»f r«poft« as to tba pi^t^'W
of isdifiiual ia«Hbara on tlM4r Mlatwd* fl|»«8i«},

(2) i#qii»at or ^pa^ial Iat«r«»at Uru«i>»"-i3«8iil^ tba

aajar WG^fe iV<&)i|^ tiiara ar« uauallyr a owiicr <kf

JAfanMl gtw^ tkmt «adat for afaortar p«rioda



«v«t *# Kiiiiiifmii Ml H *

9nM Italic i iiWUft 2l«IW «iU» ^f««« AmU ^IM*

priwm lit ^»* #«0 »telrsi^ «»(i«h^ •'OJm «fi#

wwrm ^m t^itt fciinnntiriflim «1 #feit «il iMii»

«tf««« iijtii •aU^.^' ...-.,...., ^., ....-.., ^;»fl* 4VMC

thtm iM^i ^fl^OtfClWl till dVaK «j| «¥; 4^ ftA

9m ^jf^^i «l» «« iPiMrft 9m imH ••A 4am^iMLhmi



aX tine* These ar© disbeixiad \-4i«ii the a|rt2cial

A Hid* Tarlttj a;r jMreblMu »)r« aoxnaUy involvwl

TSBglnf £rtm p[*oia«a» of ^dDcatiooftl phll»«epligr

taad paycholo^' to titose oi* exaerkwlxBi plannlzig^

amla&lioti aX studLo&iis grotrthj «te*

C3) a«ai8ral MiaUago wfchtu^ air* aaetinga for all

vosuka^g^ a«nlme« uto dMij« to attond* la

tbaoo aootiB^ wmesmXJLy vialtiag odueatoins or

ataff liia^b^rs hold larga eonsultatijQCi soaaioiui

or giift» iocturos^ followed by inXormaX grota|> or

panoS. <ilaeQa«loii8« on oi^^octo ot najor oaoootfi

to all toaehors* Thaao i^M^ral aeetlxi^ hava

lioiii roducad in &ini>«r in actmL practieo, but

still 8o«m to haiK) 'value for ii» pm^om of in-*

trodiaoiia^ iie)» prolilMBa* dlaowaing pr^al^is

e^noa to the imtlre noricahop^ and g^rlj^ io*

formaiioa oonesr&ini^ available reoonreeo sueh

as special aaaistanoe that ean be offered tisf

regular or visiting staff Mnbere* Care akmviH

be t&k«a3« liow^very to eeaure ^M^t these general

aoetifig^ iucli£ie a sttVlMiw mavtit of dele^to

partleipatioiSi ao that tine s^tivit^^ ilo^rs oot

de£!e»arate into a ''talkf&at^ rather i^rnn a worl^

shop*

(4) Sehool 82^ Sohool Diatriot Gro\i|»e-~'U)ese are

ide m^ of teaehers ajod adMnistrative



Ami «HMMHiii •JMkffoy ^Aiifse^mo tKdJnuarnfi

^- •«



pWMnMl from mm v^moI or « MhooX dl«%rl«t«

Th«y «« laainX^ concerned >dth {«robl«>BS aM

iiit«r«8ts of local concern. T!>ese <;t'oi2i. coi*-

f^eiNRiees l»lp the participftnto in taciclirj^ prob-

liMB z«Xatii« to need«d i^scrfiseisflnts In Umir

cum of»rall scL»ool situation.

(5) Inforciftl QpouEp Activities—thest indole a "WwiMtff

of creative snd recreaticmal activitios, a nxn»

her of which have already been listed* Several,

hours ea^ day are tstually eet aside before diis-

ner indxxWLng 3at»irt* .7 afternoons arv all dagr

Sxmdays for these infonsal activltiaa. '^^owa ©f

these are reereaticmsl in natiire^ such as v;ejdous

geovip athletics. Sows deal with i!^\^' creative

activities ("little theatre" gro);^^ dancirig,

poctrj^, 8ii.gS.ng, etc.). Others are edticational

in nature^ stish as educational laotiim pictm*cs^

ree(»rded r^io broadcastSj^ axA SYzrveys of co@b»

jsiinity resoiarces (points of interest of edt*8a-

tional VBlue) • Social occasions, such ae the

theatre, "Imll ssscions", ?ncl ^roxsp dining are

also very wouAx & part of any isorkshop program.

As stated by K« L» Reatan^ "aa &rts and recrea**

tion pro{?raa». Is a necessity as a bidsnce to the

piarel; intellectual activity. Xt is a force

mskin^; for sanity and bgl^^ce. It Is a baicmce

faetor to the r^a'bel tocssBiia produeed by six



•^iiifth; i?x>-;^« * 10 Cootiae e*iy aq^ I^rasca^^Bq

9mDtm9 «9fiif%&



6
duction o£ weiXiMi mL%«ari&XaJ*

(6) Program rlimninf; and Jtaif c;o&£eresiee«—th^se

MB;C«raDee«d ars a xnaoassit^ ij: the i^iorksliop is

to \wf9 an aifi^Aetiva pfOflraB. Tiioy usuaUy eoK^

siat q£ voekXj or ttrixtg^wtteljr M»«t4as8 of tte

ataif and Mda^tod <l«l«|^t<« to plaii iaijortaiit

aapoeta of the tforkahop proipraa* Thla pl/jrartng

Is in ajfiitiitijon to Vm initial prep«u^-U»r/ pluia

of tha japoyltming staga and tha planning 9Mk

S34NI8 of ttte otbiar gr^Mps* Xlio reiqiao«Ba.bAl1.ty

9f tho pro^nm pinning eoofaraiij^a is to aatab*

Xiah a daiJijr a^MRtuXe baaad on tha ^m/wl plana

aada fagr tbe iiozlcafaop aa a idioXe* 5ucli achedul-

ing ia ineludad as hours to assi^ X'or a d@saoa*

atratiOR ciaea^ a fioM trlp^ e guicaaice dis-

cus«lon->X«ctiiro» iaiis^;.«7ri;i>t«id study« etc* ^y

rotatiz^ tho wmbow^ktip on tJxU {it<»ir«^ aoisadttas*

«voi73]M» of the 4«}Agat«» «^ d«6ires to partici*

p<t« aan bava ^» app(Krt»Bitar to do ao*

i* Typical i^ogka^p SadsNKluLa—t^ typical uorksl^^p usiialjly

ooir«rs a period fipom fidv to oi^t noaka* B6«i«9«rf

tbmrm ara diff^raneaa of opinion as to th« ymlm of a&

sstaodod period as ooa^iarad to aov^r&X aimrt term wojKk-

»^.eatcm. Km L», at &!• Profe3sior«aI Miagation Toy Bagagrieaced Teachers a

yti© rr^fflaa of ti'js wi&a;ia' i i^*k&i'iQb » wiiica^t University of Chicago
rress, 1940. p. 16.
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Mndt* MiractrwitfiDa Xiaitt Jans aiuaiHM.^ wnai«iH (<^i

-.flit '^^mmi ^aitT •lanqiovq ffri^«iill» JM 9<mA •S

«Hli« ri^9*99^^ laiifint •Ai o>i aolil^^ at td

«aM nfOaoAia fit iMi mmi^ tfiitmatqfnq 9ai tm

^^UiMlaaa^Boft, •dm ««KSM<a«l '«>«^« •^ ^^ *''*<*^

wMmfe » left ailM« c. ^ 3^

«HUi> tawhtuft a «<«•''

-

~
-^'^^

^jUjww <!0d«*««» X«»A1^ oil>-Haiii»(^ -^

iHiif jivi- JvMi* iMkiiw u* unMcpHOB JM tei-w^ *•*••*»



&hqpa* Those in faiPor oX tha fmvnr dMlare that at

least four t<» el£;ibt vaaks is ndeasaaz^ tor th« toachar

partielpanta to clKtiij their thinking aaka doiiiiita

progreas toK&rdta aolving iiruUvidual aad group problaeia»

axKi to eat&bliah cXoac^j oooperatlTa ralatiociahipa ulth

the st&if aad other taaehor fierticipaota* fho otlMr

•ohoola 90«B» to ta«or severaX short-tam ^forkahops ao

aa to have tx*t\mot ^nportvnitles to aota&Uy ai^s^ is

practice the tant^tlTo solutions airived at oooAwniiig

t««blaigs thai iaoe the indHvidiiajL ta&ehar in hia oXaaa*

reoia« Both opinions aeett to have aarita in their omb

right* JkyMover^ the governing Jtaetor in deeidlng tha

laogtii of a workshop idil probably be auoh artalniatrf

tive problaae aa financea^ ayBJlability of aii^bstitiiba

teachers (in the inatanoa the workahop is heH d^iriag

the regular school ton^^ and Um availability of

ataff apoeiallata and faeilitiea«

In r&apect to a t^rpical daUjr aehedule^ aaetiiigB

of aiaall diaoiission gro\i|)a ar« OBtaaliy ImM in tha

Morning organiaed arowd the individual teaeher^a

atated intereata* JLuiehaoina are he3d aa infbrmii^

aa poaaible ao that they aa^ include wsiall eonferenoes

aopeeming autoje^ta related to partie^^tiar interests*

TlM aftemoooa are devoted tu individuftl work« laaetlnga

with advisera^ eooferenoeaji reereation and creative

activiti«^8* Q^aeral wseitixii^s and individual ^^rk @re
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•iM mmmUj wtltmAviiM tut tim mmsi3&m$ ^th ^iaiur-

<Ugr art«RiooB8 and atsxiagrft left to the ii^divldiml Jtor

a v&rlety oJT r«<ar«&tX&t3aXt social^ aAti «duca.t^;/Xi&l

actlTltlBS*

4« ii«aXuati<m of EMuXts oi it«riaihcq;«

!Dm all ti^«rtant qit&stloe df 4om |*ftrti«ljp«l4«» la *

wsxkaiwp really aake a iaaolisr a&ra e^ftfet^ve ob tli# ^b oiioaM

eartainljr bo aoEaBa&dd tliax^tii^Jljr hmtwp& th« sial)4<»ct can l»e cos^

aletoiHid treatad fiOiy* limeu'eiii ««al}iiatiu»@ oi^ ti^e aii'aeta o^

%R»rktbop8 <m the taaohar partleipaota Jbava i»a«n aaia In whioh

tha partieipaiita haire oeea aakael ta raflaat their eaqpwrianeee

and appraise their reaetlma* The laoat eonBaan aethod is to

diatrlbote queatiwmalre torms at the beginning and at tiae

e:i&ae of the ifo^»h(^ period* Soraatinea e^^uatixHi is undcM^^

ti^cen fa^ interviewe with or iosr gwatifliwairaa »aie ou^ tagr atalf

peraoraneX^ ataft ratiiMse Qt the acwKHapBehMegita ef %t» te^LOher

partii^^>a&t3^ or on the haaia q£ ^rou^p diaeuaaio&a within tha

varioxjks working aectiona o£ the MOflcahop itaaif« Hoi«ev«isr| it

•eena that theae laatheda of emUmtieB taiee teo aiuoh fer

l^rastai* fo aere effeetiv«»i7 evaluate the aeeeagpiia^saanta oi

a %iarkahop« it iq^^ars that it ne^asitatea evaltiatii)^ the

teaaher on the Job hoth befer<s and after his pex^od of woz^eahop

partiei^tioB* ovieh an ev»iuati<»i« for eaeasiple, was oosdneted

h^ the Oakland Fublie ^omolat OakixuMf CaXii'omia as a resiiXt

of their aixth ammal w»fic8hc»p held in the mammp of 1950*

"^cta^oa fo;r G^arricidig Imr-rovcaarA « .,'.s,-?oci£,tiDri .for S^erwision asid

GtirrieuLcB DeteXopnue&ty 1951 Ieiurhoolc« teasliington, 0. C.i 5ati«»*
al IMaaatioii Asaociation* ;^6 ]^«



.,^ ^, :._._ _... _ . . ^ci« fans
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of fifty toftchers t«ho had not jprevlouely attended a «ork^i^«

both before^ diirin^ snd ftft«r partioi|)«ti0n In the 1950

wnrkc^iop* Ttde vas done hyt

•• Before the %iM*lE8hop * persenftl lrst«rvl«i», rerlowing th*

probl^^ of the te«eher« and obsorvlng tho cXamsgooBk

slttmiloiis of «aeh t^rxher*

b« Dinring the workshop - dally 3x)<ts of th«ir partidpntlon

In various actlirities of the woricshop, and "fr«« r0sp«ia«"

evaluation sheeta which asked each teacher to esqsrese

hla i^eactlons to aafi mg(e«ted cJ^ianfea cooosmixxg ws/gk^

^K>p proeedvrea*

«• At end of wortehop • an evaluation rueetjUffiDaire wae

oute out by each teacher*

d. After the ^lorkshep - fbllo**-!]?) IntervleMa of each tea«sh©r|

toVxfv^vifi eXnsaroom obeervations to Ideaitiiy ehani^e ia

9tixil€Hnti* behavior, ir. iraya of working, in teeefeer-

student relationships, in the teacher-learning situFtion,

aad in toachinr laet* ods} mxi oenferences with prirtcipala

and avperrLsors v^o were ih» teaehers* eexwox^cera.

(SlAilar opinions fT(m. feUow te^iehers said students adu^

also have been obtained •}

On the basis of this «xt0nslvo eval^iation prooess, the

veFdiet at Oakland ^tiaa wianlnoisBl f^vorablo for their 1950

To emaariae Urn e«isenjras of opixdjim m iiteinliied tfmt

v^lons evaluatioin studies, it soens that the vatk^^ le a

-3^
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t«aeher, In that Itt

A« Froviii«s the partielpatiag i«aebftr idti) «asy «ee*»8 to

the eeiiriees of ^nri»u9 stAJff sMHl»«r8 who ean px<tQ?viid«

mmy klads ef ftMisteiice to «•«% all kincSs of problMui*

b* H«l|»i to brlns teaehere to^itt^i* tvom. dlff«r«it aehooli^

but with sisiilar prahlji&m& l^r eff«icti¥e mseiimxig» of Idoas*

Meeting other teaehers with different backgroynde sxA

trosBi « veriety of teaching sltugtloiui fftollitatee leant*

Ifig i^at Is being dmte eXseiihere and i^t seeir Ideee wetk

well or f»JLl In practice.

e« Provides teachers and acfealialstpatiTe etaff pvnQxmml tbe

opportunity to ^mrk on staff problene freed fram Vm

preemjre of routine eehooX dutlee*

d« Freioetes eooperatlTO^ Informal, yorsdna relatlODSldps

betneen te&^iers aud the adr-drdstratlve staff in tiiat

all {»firtleip«nt8 forget abotit official oapeelt^'t speslc

freely %^«n mieatlonedt adiretnce their oplnleney eeeic

advice, and aeeisie rolee of lexers « It aeesss safe to

asatne that these eooperati'?® relatioashiiis ahouli to

a degree earrT' of^r to the i^hooX where thej' will effeet

both the tesehers as well m the staff in ^3«ir relation**

ships id.th one aiK»ther eM ^th the stv&9ixt&»

e* Hmlpm indlridital tea^iera to learn aboijt iraluable teaeh«

ing reeooroes that are airallable for tliea*

f• Kncoxirages edueational «ilperiBentatl»i tn mm teaching



-«Hli»i»t tittle at ^t-yjKtQ wl^ »' Xf«w r



•0 that tb» TOiMiol wlU b« ahU to kMp ytM

with the needs oi iha evor chacgicg tisuts, f^r eacaopiUy

incliiciiiig students in plaimisii: of school projects, what

to do ftbout evaluation, J»ow to msh eXXoctlTeJl^' and ob-

tain a\idio-Tlstial aide, and iio- to utilise cos^onlty

resour^s for th^^ good oX the school*

g« Proi2iot«8 an interest in tb& %^hol«» chdld, the vhole scliool^

and the whole (KUKAunit/^ b^ incroaslirig the te&eber*s

mderstanding Uiroiii^ pi^h aet^iods ^s rasa&rc^ on the

nature q£ d«v«loping youtli anti the learning process; by

aet\aal asroeiatiens idth yo\m^ paaple tkroagh interviews

9dA diacusaions; throu^ asMHsiations vith t«acher& of

any apaeial interests; tiu^ugh readings aixi intervi€i«s

vith representatives o£ otiier aehoola concemini, via^ied

seliool practic<s8; throu^ observations o£ laboratory

•el^ools and deaonatration alaases; and h^ acciiainting

hdxa with tiie \i3es ol coaauoity reaourctis iii tm devel&|>»

laent oX the curr iculun and maw iwUiods of utilizing theat

resourcea*

h* [telpa hi« solve future problests as a raault of the ea^

peri«ice tlie indivliiual teacher gaina in atucSying his

own interests or specific problee^i raid working it out

with othfsre until a satisfactory solution ia obtained*

Alao makes lusi laore conscious oi oXivar problems in the

school situation tliat need further study*

!• Provides valuable e.itperi©iiCfe in crtsative and recreational

activities widch increases the Xadividual tea^ior*a appreeia-



mmi q«»3l tfi mid* ad I^liM XamIm mU d»^ «

imi

-<9& if^^i^ ?
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tlmi of th«lr •diieatlv« valtMs «s a relief trom ferbal

Aoilvities^ ftA reoTMitlonf and as therapeutic devices*

4* Centrlbiites to toaeher's growth. The indiiddual teacher

beooaee nore aware of his hidden ix>t«ntialitie8 and the

fact that auseess as a teacher greatly depends iqpcm <me*s

•kill in hiBMD relations—learning to mderstand and work

%cith others in a oooperatiiv mxantr*

The Tallies of the workshop will not ttaterialiso«

however, unless the workshop ^sirit is oaintaii^d in the

daily life of the school systan* "i^alesa creative plan-*

nine ^lat lies at the heairt of worksiiop activity has its

counterpart in the association of |»riiieipals and teachers

in ea^ s^tool^ in adsdnistrativo councils^ in dassrooos

botwven teachers and students^ in joint enterprises be->

tween edvicators and citisens, there is scant hope that

6
the prei^raa will survive."

5« Ai^ilieatioii to the Kavy Training fr^^nmt

The workshop jaeoffnm soeas to be flSMd* suitable for \^e \3^

%hm Uxfyr trcdnini; ppo^am in iaprevij&g the quality of instruc*

tioa at the inu'ious Kavy service schools. The value of partiei*

patioA by both instructor and staff personnel in infonaal group

cenferesceSf £r«e froa interrupti<m by routine school tasks*

^lould result in positive gains not only in iB^roving ^le eall«

ber of instruction* but also in pawviding woi4»ble solutions

to asny staff problaiss. Such proble«s as the following smr

nieaton* K. L», et al. Profeasi<mal Education for iaacperienced ToaehMrsf

The Fro^aa of -Mie Suwaer Uiarkshoiji . Chicago j Uteiv rsity of Chicago
Press, 1940. p. 16



•s«4m«# X«fhtvlii«l MIT .iMMm tHiMtoii^ o« MiMUK«Mi9 «l

«!# bos Ml#tlAUai#oq oiUitd tli \<t mmm •vm MMo^i

•••go mmm statfob tUAii« «MflM»^ • •• ammv* iuli <••&

jtaov bam te«>n#ter •! >idwl •noli^ltfli mtm ak XIM*

^±Ut9^m #w JJJ» qtOaihm mi^ to mmUsf •dX

-«aX« trJbtont •mOMI" tiM^vcp UmOm Mif to i^ui xUaH

•AI ««i iI1«Um ftticMM to ilMrf arii i« ••iX ia<i» sato

•««•••« to* tEiittofllm to mk$B3t»mM •ti^ al 4um<i»«i»«

•iwtiw«<f« Al tiT '<>• •rllMl^liaiRto si «Xom!m iIm* a*

•«i •taiwMiM Mtot Hi ««Mto#« toft •miMMt mmM
Sa^ •4«i ^8«M •! A^^'^ .fi.tajijfcMt to* •lolatwto ami^

. ^lrw» Xito •m»«Nr «**

^9tm 'wA •ItfA#j|imttos «# •# iw^ i»i»—< fo*ufttiir •«

-•intfial to V^^^AAiP A^ sotTonKIftt ait «ttiqi«iq aiOalMt X"^ *<^

.^•l^wi to «ta«f wff ••X««i«s MLfcrBM Tva« araJt^BV a^ H amis

t^v^ UmmVU ml l9emvw% XUH toft tmimUml 4iaa ^ amtimi

^•^^•i iMriOT •oUmts Tril iMifvms^Al flrrit mtA «««wn»toM

«W9dMXM •M«lt«» »AtUwwi BkmaimM ^^mUmntmt to wd



Mt t^propeifktm for workshop studys th« cnwvtioc oi train-

ing ratwi nm at misrwic9 schools vs. cm th« Job training in

the fi.s«t« svaXiistiofi o£ studsnts* psrfonMiies^ soXieitiiig

ths jMurtieipatioii of Xlsst activities in iaproviag i»stm«->

tioa at tbs ssrri^ sehools^ iniiblioiaiiig to tiw fIsst ths

bSBSflts q£ ths liavy training prsgroiB* ete« In sitMitionf tins

workshop sosms to bs «ei Idsal BMtbod for bringing rsjarosmitativss

fma ths varUtti training aetivitios togethsr so that consstrtoft

sfforts can b@ aiads in tackling soanon {ovblsMS as %i«ll as

allowlAg tbs sfxtirs training sstabllshasi^ to bsnsflt froH tho

soqpsrisosss and prevsn practices of individual activities*

tim aspsct of an infors^al %iorking»living ssitmtion in

the liorloihop involving both officer and ssilisted persomxel

>«111 ao doubt have to be aniified to an extent^ but this shoulil

not prove to be a difficult problem to solve* An inf02ma.>

cooperative ataoq^iere of give andlia» relationships is of

vital ia|K>rtattee« however^ if the workshop is to be a sueeess*

Tbs problstt ^lat so doubt idH produce the im&% headaebs*

will bs the one of tias* tbtit is« £reein^ the instructor and

administrative staff persmu^l of a school frcsa their routine

di^ee for a period of tiaw long «aough to effectively particle

pate in ths Moiiaih^ and produee positive results* A v&j out

of this dUsma is to have periodic workshop at sore frequs&t

intervals thsn are normlly held, but for shorter durations*

In addition* this should aUsw for including repres^atativs

perssiinel on a rotation basis so that ii^ a reasonable peiled

of tins all staff and instructor ^^ersonnel wiU be able to

H3-



-^'il^^J 10 ool^Mvp Mit i^tDft (iodtatim tot •tmtfqwsi^ imm

.^nt ^^ tIS M •9r aXoortM •oiriM 4b ma tmftn yU

•xTTTSiii: sffjbrviqvi aJt ttvl^bri^cw ^hi«Xl !• aoliA<|i«JtliUMi Mil

ms 49m£l wU o(f taUhkJtUtoq ««£ooflM MlriMt Mli is mUt

•ffi «iKkJtli&«i« ca .di* ^ttnaevi aoJ^olMi tr<l «ii to %SiUm4

«« lUv fij (MHid«mi JKMM0 a'xi'-I^^idAi Hi 9bm •d bmo aHiai*

IsaoMitsq ii9S92Xa§ httn t99n%o dlod aoIrXwnl qoita^wr «U

JUiMfte iJbll Urd ^inftixe £U At telUtaa MT o$ •nA MkroD • lUw

«£MHitat «A ••vilM •# iiftlidMt ^XMAIU * s^ 01 mtmi iM

•imwBi A •(} ^ ti q«lHf«»r tdl li tisvtnrad (•Mttjhio^ X«ilv

lai 7«^9ini«ajt sfll >.x>u. ,.-. . i^ . i^^j^^ ^» »fio •ffi «d liJbi

-iiailnDH Xf9ri^9m» •# (<|iKis» yicj: mJJ lo teH^ b lift MdtJvib

iM x«v A .ailir**? »rlit9oq Mi/leiq bm qmitMwm tKi «i •#•«

od »Iiii; o! : t^ iai«ni«oi Im* lls^ lU 9miJ l9



ftttenl at I»ft«t mm aoBntJaB of Mm i

Thm Xoeaticm o£ the uorki^aop ^wulii oot ^mwtwm % |iw>hliM%

aXthoiigti it is r^eemmn^m^ that tha aaaaiocia ba liald at aoaa

oth«r aetivity thae at ti^ parant trainiae ataiioii in ordar that

there be an atsM^ibasra tr— from rautioa dutiaa« It is ia^ax»»

tisaa^ howewri that the warkahop be heM eitiier at er »aaflisr

a vdTersity or teachers eallaci i^iera Faaaurvea lux! adTia^iy

paraeiB&aX eaii be utlXiaed* Ho dmitt lliriBS aecanodatiORa «ui

bo anraafid at Itefal InatalXatiflif^ w^deb are aitaated within

a ooevoDieiit diatanae fran the edusation&X inatitiition*

The final naming la raitorated bare that the baaoilto

of the %4orkah^ fvograa %till not bare flmlt mlooa ita ^p&rit

of oooperati've^ ereative planning la siaiistaiiied iM practico

in all aehool ralatiOBahipa involving tt^ adoiniatratiTo 8taff«

instructors wad atiadent peraannal*

B» Currieuliaft Xaprovawent Coavittaoi

1« l^taat ara Currieulitt laipmwmumi, CinaiiittoooT

l^ra are variiB>iia t^rpea of oarrieulsR imapoirainant

WBiiwittaoo uUliaod in the pidelio a<dM>oIa« Tboao ranga

inm i^pointed or elected ipnrapa of peraona refivaaaBtiBg a

alnsle aahool, a aehool aysten ^ a lar^Br roi^Loeal area«

Tbaao gtov^ are omawonly called either eurrie^aa ia^nrove-^

aamt oavaittoea or attidsr ooi»eil8»

2. Ro^p^Mibilities

fim refi^poKisibilitiea of the eurrieulwa ie^arove^ant

oanKLttoea are i^riaarllj thaiaof aiithoring soggavtioEia tgmk

oiary taaefaer in the achocl or a^iool agpataaii arranglBg oan*
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,.^ .^ ..^^^v^ajl SsOvli #lfM» •« •ii9*Uk4P 94 OM ll M IIIH

. «ai^lwNI«Mt iMii«M«te ma mhCi i>M9HM»t imkmnm m

«i«aa(Nni«« imnimH tat rMtwiiMi

f«0*##teMO JOMlMFMVtf MtfDVliVrO •«« iMf^ •X

;fcji«ik'jivyt«c5:'.i '-vir .•..'.' .'-^jiWinter •dT



for«ne«a d«ftllng with th« i«&eh«rs* tuggMtlQiiti eolIeeUjac

r««oare« ma^terlal«$ and aoalstlng let any «fty poaclbXv tlM

iwtiing of iMw id*AS into pr&ctlee«

Cnrrietiliii lai^roveiBMit and teacher isei rovi»Baat ara ••

el»8a^ oorrdatad that It ia inp^iesible to traat aither oaa»

a^Pttimtaly* In the pravleus aactis^os the naoessitsr of haOjp-

lag tha teaser to ge^m on tha job and ia|}fOte hla teaahiag

was atraaaad. If hla taaehing ie to be ia^Toredf thia naaea^

sarlly reruirea Ifflproveaanta in the enrrleulusu /la J* M«

QMsmaa ae %f«n atataa It, "It is the belief that everjr '

wami 0» throu^ the preoeas of es^rliaanting with m

la% or uanlt, or teaching procedure in order to better his

tM#)ln«««^

With this "reaeon for bel&^, eurrlculm isprotpeiiant

MBBdtteea are a i^ena of ioduclng ev^ry teacher en the atssff

to «HM* in ewrieulva iM^&^nmmAm Vnty give hte a jnasot

of espreselof hla oev Ideaa, aaeuraiaee of being heard }^

the eehooX's adadUnlatratioiiy and idth the latterU ei^srevalt

tl» epportwiltjr of puttliig hla Ideea Ir^to pra^etloe*

CwTienlvB iaproTOiieiit actlTltiea th«a can be <»>ri8idered

a "«ti8t" lA order to prevaet atlfUjog the teacher*a Initiative,

iiten he haa tmi Ideas and no readU^ anrallable smm» of pyt^

tlag tlMB Into practice*^

9
Q117BB, J* ll» Cwi^cigiia inBciidea and ^>oclal Yn^e* Mm Xorkt

HacHillan Co., 1950. p. 543.

iSL''*
^* ^^r%!^ g<yylMffl* J^w ^«rtf» Kwper and BtoB*^
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B>Mtir#f •Art viovqiBi lot itot ^^ ^ "''K ^ 'md9««^ «I4 nai

utM tJUM tlk»v<n»|Ba 94 at •! ;»AJu;i9M4 virf U .teK!«»%^« &«w

. .W tA •««Xfl»ivKKi «i<^ Ml 9tetmt99ra9il «««JU/i>M; ^^UnuM

X^tH mli m ^MifMwi ^en^ j^^XmiitU X» •aam * ^i* 999i4Smm

towMMMO 9^ af» mM MUJbvUM imiiiwfOTifir mimaXvmO

"49% U mmm ^UuUptm %t*i«w« oa ben e^dia wiw «c#{ wl ottkf



4* EsMRtials for DcvslAping & Gurrieulm Ja^pimtmrntA itognm

ih&re ar« oeriain basie s9»«nt4Ala net ut^ £or tim

er«Mitioii o£ a eurrleulm itaproveoieBt iat»^a% but also to

•Bsura «Jat th« actlTlties <^reat©d vdll flsxadsh and fulfill

tba naeda of tha taaehers^ studenta asd ^a soiiool* Theaa

ara:

a* 1^ ettrrieuLm ii^pstoromsat program in ar^ aclieeX

•iKmld bo a eoatlmious^ not a spoaradie short<»liirad

prograa* Periodic ayawl,natiwa aM jUsprove&tmt ar«

alwugra r^oaaaary*

b* Aa tlw flrat stap i» 1^ <levelopBi»it« it ia aaeasaaiy

that tii€ %itiole staXf stvd^ the problems of what i»

and iiiiat aho^ald ba tha pbiloaoph^* of Urn aeiiool (i^iat

ia tha staff trTiag to aeeoapliah)^ asd do the aetio&s

of %i» ataff liv« t^ to the philoao^iy*

a* The planning of any ccuTicuLua ii^roTi^taiit progrsA

al^uld ba dona bj eeoparatlYa action of tJia taaehi»s

a&d tba adaiciatrativa staffa* **If tha prineipal baa

foUovad tha plan of studjdng tha progriaa eoopax^tl'val^

and tha ataff has actually diaooTfiqrad waatoMeaa which

aaad to ba oT«raeaM» the ehasiaaa of aueeasa are saeh

batter* Tha plana for c)a'rieului& atiad^' th^Ei origlsatt

with tba fae^ty as a whola^ and is&ehi^r® are isora like*

Xy to aasuma reaponaibillt^*'^^

^Albarty, Harold. U^^^ima^ii^ mj^r^ ^<^oX 9iffr3,oi^iff|> Saw Yorkj
«»«a«iaiiaR Co,, 1950/ p» i39.
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4« 'nm Mfao<a<ii «el»i&i«liwlJbMi «te«il4 P<no#i1i» that «a»»

^crSaMntation to Ih* liiiipiwwmmt of th» twrlottlnii is

m smmuBvry part of m^ iumtmim taptislBs pi«9r«ii«

riiffiCVl^MW} cU tMfltwrs i^MMil4 b* «ii«^a«i!«d %• tale*

e. D«t«nilBRtloii of tho tMUdo ismieti of ttw owrlnaMi

liftfWWWMwti pvograa i^ioaSd to tlw go«|WBgibtUty of

thoiiheU 8toff«

f• A control oonrleitlwi ooeaBi tto« or i^iot is notioliMOi

OftHod « eorrtrsl otoering (ooordinatlsg) oanslttoot»

hmiSmi Igr o o«rfieol«i ^^iroetmrt io oooawtlnl to %lsi

Otar0i of tiio ppoenm ni ooofdlMto tto ooilslago of

tbo lift mintttooo or ol«a^ |prooi>o* This eontvol

oomdttoo ^M«M hovo tlio ro^pem&MUUIsr to oooiot

%dt$k |»obliw of orsMdntSoos proviito rotowoo »»»

torlolo» «pr8&«8 gmorol aootdngo IroXvIIx^ ^iooo

nitl^ IMffoosto oad oommoltj^ foprooaototivot (flo«9t,

iliero •titliliirtimt mA bioooit rtproooBtotlfoo is t^

8o«3r)« msA sMorolly iBOop tiio faoialty oppfi««l of

wf«at is gplng or.»

g« l^radiorohip Jtor tlio pp^grsa %n tho peroos of tho cor»

rlooXiK dirootor or ooordinotMr ohoviLl eoas fraft tto

oolwol. itaOf• 80 Io tl^a la o 1»ott«r ^ooition to

fooUso tho mi^oi pio^OM tliot Uw ootooi f»ooo«

Conndtntto firaai otiicr aoheolo mt^ to toeofioi&Xt ^^^^f^
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h« fTOVlsio& aiQst b0 a&dt for the afwilngs of all eurrleur

Im ««tiTltlea cm school tias*

i« SiAii^oaBiitees or study grot^s 3}^ioul4 be orgardsed

areixti areas that ^ioijld be eoneidered in an^ eurrleu^

Im reipisi^s pregraa (i«d» c^r»n leamiii4;8y physleal

and aental health, goidanee^ th@ various si^jeet fields,

student activities, and evalaati<»i) •

J, Mce^rship of the eoKBittees should be elected fro^ both

tea^dng aad aiainistrative persomiel, with student,

parrast «sd eoBatmity representation included* It is

desirable that the mes^^ership include teachers trvm. as

m&off subject fields as possible so as to beaMifit from

various viet^ints* Pari^ts, students, sod d^s^iaiitjr

representatives eomaatil^ participate by being includied

in saall discussion groi9>s in nhich faculty and parents

talk &mT inforsiallj tlie plans i^r curriculUR i!ii^«^ev»-

iHMnts*

k« The proeeedings of the ecHamittees i^»i)ld be held strict*

ly OB a coopei^tive gs-'oij^ basis, i^thout the int®5^

fer«Bce of position or status on the part of »^- of tiie

X« JSv^^ effbrt Host bQ ntnae to iceep the entire te&cliin^

and administrative staff inferred concerning the pro-

ceedings of ^A eoiiaittees* This is d(»as usually bgr

imssm 9S pres^ntaticms ant! discussions at ^neral fas*

ultj asetin: s. f^ug^stions from these fac\iltj saeetings



4 m^^Jbom Mil 1» tfiiiiHaW «t

I itd;^ «lMaM«aq w^UtnUmlmiMm tats sAhlMw^

-•vetepit «tfltfoJtTlV9 *s«& eorf

-^^i-j:-?:.:;.



should in txaen be r*fle€t«<l by th« actions of the

eurrieuliia iaprtifwetDmit eosKittee**

• Faeulty and adiilnlstrative r«pre««ntativ«t •heuLd Tisli

other setiools vbero mxperijmsktaX currieuluft progrcoM

are boing d«v»lopod* Th«^ s>;ould auUo atiend oqo»

fortncfts §tiA eXinles at other aehoola €»iic<»Rting ourrlcu-

l«ft iiiifUTmaiit in order to get ii«w id&aa to euppleKtest

these at their own aehooX*

&• Often when the currieultSB isprov^^Mnt pregrcoi ineludee

all the aehoola in a eyeieBp a emtraXising eom^ttee

la forei^4 of repreaentativea frooi the faeultlefl ot the

WBber sohooXa. This eooaittee should fomtilate the

bread principles of eomatm agreesient. Care should be

taken^ hmsrer, to see that Its actions do not stifle

loeal adaptations in ourrieultn to suit the needs of

each individual seiiool*

o* In the event the currleulaB iji^rov^smxt pro^raa is

eystea ifide« it is wise for the e^itr&l departasent of

the school systea to provide progra:a coordinators* Be-

sides coordinating the activities ol the viu:>ious schools

and helping to promote the exei^ange of ideas SRsong the

sehoolSf they also should act as resource agents for

the eoag^eoent schools*

p* It is all iJBportant that the individual schools «dthln

a school systets be allo«fed to isake changes based ^a

i*hat they individually believe to be valuable ia^jrove-
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i—i<f Itrthrllwf ite>»

«fi U/mm MAbt to •e^wfiwo odi o^omk •$ yOc^^*^ ^^(ui
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•OXMMIW JNMUKIM^^i O^i

nJbUAv ftXoodoo Xjur^irvlJh«l od* Jod# jHitf^p

•OiV^cqplt •Umlm ttf 0# orolfiMT ^i..'i'-r/viaiuk. v«



in ttQ ourriculm* A powerftil IsecraliTe t&r

aiQr teacher to improro hXs iaa«hlng» thus also !»•

pr9V9 whAt he teaches^ is his r«allisatlon that Silutt

«• aa taaehara daeide idlX eount"* Thls^ of ooursa

n»a tm that sot oanly tha adsaiiiistratlTe staff of tha

aehooX i^tao, but th^t af aa^ sehaol aa wall shoulii

hal|> to inplaiBeat the raeoiB&midiatioRS of the eiirrlcu-

Xvm lapr&¥*aawit eosmJttaea* Aa Cfoarlaa E* Prall atataa

it, tha fwct that bj aUBsLnatiRg a ommQi& oenraa af

study would raaialt in laany diverse, ahort-term vaiits,

12
eouraea and aetivitiea is wtfawded in actual practica.

faaehara vho ara working ta is^vwe tha currteulim or

aaqpailsaBting in any ailue»ti«:^aal field de not tiorfe alE»na«

Thaiy oasuunioata with otiiara i^ut vfbat tha^r &ra doJ^«

thay aaak to work vdth othara, racuaating end racai'ving

aaalatanea mx a group baaia*

5« Swnylaa of Curriealw laprcfT&amB^ Progrsma*

It la ballarrtd t)mt by citing actual axwRples of currleu-

Im iapravdoMKit pragr&»a in aatio&i it will ba aaaiar to

wdavataad what aort of problwua currleulua iapgwKssms!^ pfo^

grass dasl with, hg«r t^ prograBMi ara inltlatacl and davalopad,

aad what raaulia ham baaa aeeoii^:»lii^iad*

a* "Qssif^" 8«hao3^ Danver, Colora{to-<<«as mx axBOf^la of an

affactiva individual seheol iirogrRm for currieuliM 1b»

tion> 1%4« W*Cemeil en Maeation^ l%i^* pf»« 241«^a6.
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a airtW ^jtHtfi9§m^ sill •vo'vpil a# ^^•t ^BMt

-
, s»l^i>« at maFi^am ^mtMrnnqptl ml

,teq«i:MP»i> im fc<.imJ»Jtet MR wwiiiwi "H^ ••* ^^ ^^ "••^

;^>objwlaO ^immM ^Itmim *mmt6*> .»

^ i>«« mm<fm imam Imhiwimi mfUmfU

^^:i'x lc^:.KJ"J%n:-f- fls» i. .arm*VI t^~ - %^*»^



d8v«3i>p«d at a *^Qtmm^ Jmdmr hinli aeiaooX im

23

wad insiitvttfd as a rwiiiilt of acvi^rsa oi tba

fae^tj jae^»ir» attanUng a mtmmr wor^hop*

iddad ia|p«i)i9 was glvm w^bq, at tJM r«f;«9«t of

the e^itral «QHnltt«0 oX t^ Oamrer acitoeX 01»-»

trietj Um Qvmm mobanX waft r«i|iia«tati te joaiea •

study of tb» £»AwXM21ty Qt raduaiiH, the nuiiNir

of t««(Cd3ttr8 with Kidah ea^ stiK^amt cmmm la ao**

tact* To |»it this i^Ai eXieet t^m aciieoX*s

staff a^p^aad to b»g^ bgr A»ai^:kUit& ooa claao m

twi pariod bl&oi& of tSi^ to ea^ of mimrtJL toaob*

oro* One of Vm p^^jocks to bo ua«d fOr ^odazioo

and tl^io othor i^r a» acadomic 8iab;jeet« la oftlor

to dovoli^p ij&atmctJUd&aa. \S3ito for the giidUlafioo

i«Hrk;» a aosailttoo of oi^it toaehera naa appointod

to wMik OB tl^ pmb^hm to i»o «»«i»t«(i lagr »«v«r*X

fXiigraA oe^i^inatora* iiai»r««a&;t&tl'v«a fron tlio

otiKitait bodjTji a» nioXl m Ijniorootod paroniOy were

al«o atiiaad to partielp&t^ I& tho ppogr^su &aaIX

dioo^MMion |pn»«|ja «hicii iiioXudod tlio foeuit^ aad

atuct<£it r«pro0^t«tl'v«» aisti |»«ur«itts Uxmi m% to

ooaaid«r t^ mttar* ^bo mASx^ staff wmi ini-

fOnwd al»ottt tlio iMftf pro«r«B tir mmm of farooantai-

13
Ibld >. 1^. 2U.-^286«
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ine«* T^« ooanittee of eight thcts b«n«£ltti&g

frofi th« racQBBwmtati.oag of the f&euIt9<-»0tiitieBt->

parezKt dUL««t»«ioii i|po«|»8y fts tieXI as the faculty

at large) eontiBttid e^nedttiled Meetings thro\ig^

out the yen'T, In order to pr(K;!0t4» s cootlnulag

progras» sub-ettsnitteee ef two teaehers ea^

were appointed to work ^^ the help of th© pro*

fF»i8 eoordlni^tors on stieh problems as ifistme*

tional poesibllities of the ctonble period^ aetb-

eds of approaehy materials and servieea available^

pupil reaction^ and evalE»itlons*

Dee ifDinee^ lowai tinier Hi^ Seheole—*ae la

•xiiq^le of «! effective etsrrieiilm Ijaprofearaft

pgegraai at a eity school svste» leyeX^ the pro»

gras of the jwdor hi^Ji echoole Is Dee Hoines

14
eewia to be ai^proj^ate for the ptcrpose* In

1939, with the eoopermtioii of the Coonlttee en

Teacher Mueatioa of the liatieiaal M^BatJbMi

Aeeoeiatiim) the faeulties of the S^mLor hl^

•ehoola la Dee Neinee beg»i a eooperative stud/

abo^ the growth @zid derelopaBiit of the etudentff

and the feaeibilitv of adopting a general eduea^

tioR program* The factiltr of eaoh school elected

a planning or ateering eoocdttee to hatidle admii^

^aipp»_^f»_M. ^
CurrlcuXw principles ai4 Social Tretidf * Bew York*

MaeHinaB Co., 1950. 76ar>p.
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istiraiiw afttiers^ and to aake prell&ilnaxy Ia*

mw^g^tlam in the ar««« th«t t}<e f^evOXi/ ^»^

9ir«d to c<mftider* Si&all study &rovp9 ipftr*

twemtdg with ©aeh tescher p?>rtlclp«tiiig in the

groi^ that was dealing Kith a aiiaa-^pic of

speeisi interest to hin (but with tl» «ndeai»r

to hav* the repres^itation of each groi:^? cut

aoroas di^tartiaentsi llrwa)* Thase sfo\;?>8 issst

ona day a >raak fbr one hour (during the atiheoX

<S^) • ^7 laeans of presentations to the gfomnX

faculty zaeatings the reaidts of their dlaetissions

vera api^roved and lassleiaKited* On the ^A»X% all

of the aehoola seaned to liave nwuillahad eub->

atantlal x^aiJiXta. These "w&ret

(1) Changing the thinking of the t>eaeh«re fkwi

ooa poorely of 8ii>Ject siatter to a hs^i^l^

appreciation of th® r^eda and interesta

of aidoleaeent8«

(2) Ciitting acroas departsiental lin^s by corre-

lating relatwS aubjeet Matter.

(3) Beginning of a broad educational philoaophgr

(vhat is the pxirpose of education) as a hLsia

fwr further cijrricul\» study*

(4) Stvd$' of hOBie-aehool relations •

(5) 9t«iy of atyrtent demLopmont asad Qpo^&h with

particiilar es^diaaia uposi cooperation with

the hone*
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im a result oi this Qlty-^fiAm pmgrvik and prlJBM>»

iljr «• a result of p^yrtlcipation in th« iTidividual

study gFoi^f JOBjay teachers sessMd to be «fieoiir«f

ed to tZ7 eac^erlaents in their own teaching; all

4«9e3»s>ed better uodarstandiings of the valtJMsa of

eoepetrntive ftianltgr re^3onaibilit^« and the neeea«>

sltj for isxierstani^ing the probleias of other de->

part»M»nta in tbe wbooXm

Co&aluaioB

TiM aurrieiiliia iaprvnmmA cwwltt^w or attxiy

aeynella astaed to have been «eed idth aoat bei^fieial

results bgr a sreat mssy of our pyblie schools* Thti^

have not onljr been a aeaas of iapreving the ciarriciiltB^

but also have served as a aeans of stisulating and en*

eouragia^ the teacher's growth on the Job* Thoref^re«

thejr si^iould be an essential part of aoy organised in*

servlee teacher training j^?ograai«

It is true that the individual teacher oould do

massy ^linss to iji^rove the c«trrieuliai on his &m, such

as ia^rovinft his swm philusoptiy of the purpose of ediica-

tioti^ st^djring his stiadents to deteivdne their needs^

introducins sew aaterials sa^ as si^ifilesBentarsr reading

and ausllo-^visual aids, and is^roving his discussion

abilitiea. Homver^ -^lere are liiiits to how far he can

tf^ without the oooperation of the o^ier teaehers and

the adffiinistratiw staXf • If he ratkes extreae ehanfisa
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iB Urn «i»f<limLvB» Im it bemA to rm into AiffJl^

ctiLtl«8 fx-ofli the adBdaistration^ In p&rtieular* Mor«

tB|}ort»nt| vltiiout a eontliraowi progmuDi of eiarrleulm

ioprovoswrsty the school looses out on an 9jas&12.imt

^ppmetmAtj to prcnaoto cooperative aetioiQ In Is^roidng

Its p»gp«a Ijy pooling the int elll»«ic« of all of it«

The curriculyra ImproveTaent ooasaittcjo seer.s to be

Eioet appropriate Tor adoption by the Savy training

pt«9*an« It wovLld aecaa to be a saoat effective ir;stni-

aMKit Tor cooperative acticwn otx the part of the instruo*

tor sand adminietrativ© staffs of the schools* ?o be

full7 effective, however, represeistatives of the tot-

ious bureaus, the fleet aad the shoa^ establishsMoit

shoiild be included as well* Bgr this aeans, it should

be possible to eoRtljnialls;^ isiprove ^m <»arrl6ttl«a so

that it ^dll always aeet the personal Brd professional

needs of each service nsn*

C» Xs-Serviee Training: by Observation

Xm What is Observation?

Observation is a traiiiin£; device \m%d in m&xiy schools

in vhleh ideas about techninues, devices, wbA saethods of

teaching are ssshanf^sd as • rt suit of seeing felloe teachers

offiodtteting classes*

•*'^Aiberty, Harold* I>eor^aiiziiir, the >{igh ^cliool Curriciilua* i*ew 'iorkt

Haeliillan Co*, 1950* pp. 421-422*
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TtiiM trainiag aetthod is •isUar to iitoss ^ned in tim

arlosis pn»fe»3iogi8 «nd trades iirtiich holA eliales and rtnfm

str&tlorus to tiiflw wsKidwrg new slelUSf ntthods and t««hnlou»Sf

and how to Ifi^panrve thair KinAgtBi^it« iniainds&y and operatloaa*

2« Hov ar« Obaarvatliim CXaasas Conduetad?

Both Habaeca Hallanstaln aixi 'r, Halsola Bfoun ^v* ax*

aallMiit^ byit sli^3^ dlffar^t ^roeadurea for condiactiiig

16.17
otoarvation elMWB* ' The atain proeadiaraa that thay

Hatf howavari are aaaantially t^ aaaa. lliay ecmslat of s

a* All ofoaffirraticm oaatia^ ara ^Ipaisd and (Krgsslsad

^ tha taaoi^ra with the aaaiata&ee of the aciiidjaiatra*

tlva ataff

•

b* liiach dapar^iaat ha& U\e oppoc^wiit^r of aelaating a

taaaher to prea«it a aaai>la ol' ita woric*

•• Kai^ d^artsant bead with the help of hie teachfira

aaleata a elaa» for denaiieti^ticHa p\trpoaa»« Tha

teaetters i^lacted« hi»«ev<er9 are iiK>t obligiatad to eoa»

duet the ab8«rvatl«a aaaaioii If they do not deaire*

d« l^ek ^ipurtnent head alae aelaeta tha taaehera vhe

Kill be Invited to $et &» obaervei^* Arrangeesante are

sttda by the departna&t head for oare of their elsaeea

while they are cMfty*

a* la 9v4»r to inreaes^t the type of obaervatioii el&ae ^le

teaohera deaire to tritioeas in aetlon^ a Qi;^8tioiinaire

'*"^:aller8tein, EebeccE* "i-isre-Op^rier Facility Heating", The Ol^eyiog

,^ t^«*»* (October 1947), pp. 154*157.
^^BroMn, T* Kalcolsi, "Xn-Scrvicie Trsining by wbsfcrvation", California

^loMg-najir of See«Maaagy Maeati^. (::oYeetber 1%7)» pp* 43d-441.
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l0 ottvi dUtrlbyted to than r«cw»tliig th« dwcrlption

and phftM of teaeliing in wrdch the;^ woukl llko telp*

Also a w/tMtmmat is i^qus8t«i «e to Mfi« a^pset 02"

Uielr teacldng that ili^ re«l th«3r h&v« suffJlelcaxt

8«lX-«"eliayiuie iio proMUt & deaDnstration,

tm A» the tMAhe2M^>»erver« arrive in t\\& Glasarootif it

is often holpful to present th«m vdth a buUotin

lailar to the felljowini; which iista the various fae*

10
tore to eoasider %a a JLeamins situation*

QefMoral ConditiocLS

(1) Is ttie eXasarofls environsMmt eonducdve to a
2js&Ttdn$ aituatien?

(a) I« there ad^iaate light and ventilation?
(b; Is the rooB aade attractive and do ^Xk

soe eviiSenf^ of the gfioA eere of sohool
lanopertyV

(e) Are the blackboawia, aaps, and oharts
used adequately?

(2) the Tsttdiar

^a) Dose the be&rir^ maamer and voice of
the teaeher indie^te eoofidence and re*
aoxircefultieos; Do timy indicate a iia»er

ealaneee that gives s. feeling of seetar*

ity to the p^)ilsV
(b) Does the teaeher* s attitude toward the

pt^plls and the work indieate an interost
tmA sntliiiBiASM tiiat »i#rt be oontagioQS?

(0) Docs she have a se&se of hieor?
(d) Does abe reftvin f^!^o» t alking too sni^

or too l&y^U^'i

{$) fhe l»«pll«

(a) Are pupils ^Xb-as^mar^Af reapectful and
owi^iar?

(b) 9o they an>e&r earnest is their v^fork aod
iffilling to p«rtleipatc in activities in
class V

(4) the InstrttcUon
(a) %* general vie%« or esq^lanatlony does the

toft^or diseover the jseneral baelcgrowii

'•^'Browa, oi?» cit». p. 441*
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•f Iwr pn^diM pntparaXory to the intro-
diictlon of « torn {^se o£ the work?

(b) Does she connset %b» lesson with tho
pypils* saqpsrloneo?

Ce) Doss she adopt the Xessoc to the v&rloiis

ability groi^ within her class?
(4) Does she le«td p^^ils to ssk questions?
(•) Does she (ii8C!ov«&r veskness or failure of

pupils to eogqprehend without eaaibarrassing

IndiYiduals? Does she rsteaeh when these
are found?

(f) Does she obtain gen@ral partieip&tion or
do just a few pupils respond?

(g) Does she arouse and sustain interest in
the lesson assignaents?

(h) Does she make full and eeiqplete lesson
assigiBBSBts?

(1) Does she «ii^>loy drill adTsntafsous3^
(j) Do the p)]|)il8 criticise and evaluate thair

mm efforts?
(k) Does the teacher conraand effort and success?
(1) Is there evidence of a aurofuU^ ^«rked«

ovt Xssscm plan?

Cb) Does she seea to sake progress toward
aooonpli^insnt of the aim of the partie*
ular lesson?

(n) Does the teacher review the ia^rtant
points in a lesson when it is eoai^letod?

g* A typical observation siseting is one in whdeh the

selected teacher pnpent his students in aetiwi f<»p

periods of tr^m ten to forty<»five siinutes« During this

tifiis ths teachers ai*e tr^e to circulate among the sttt->

deniSy asking ottsstions^ exasiining their work« and not-

ing displays (in ao»e instances if the students are

afanorsially distiarbed by having the observers dreuiato

in elas8» it aigjht be well to havc^ the teachers roiaiii

seated in the rear of the elassrooa)

•

h« Following the class session^ a discussion period is

held in which the class teacher states briefly the ais>0

and purposes of his instruction and soi^ething about U»
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Talu80 of the teehnicues vmtLm All %miitlMmMilmmnmm

th«Q pcurUeipate tn th« dlsouftsion.

3« 7h« faXuBS of ObMonratieB Training

Tha Taliaes of traiziins by aaana of aonductizig obaarva*

tioD elaaaaa aoaa to \ft

a. Thoy i^ve taachers the opportimltT to obaerva fellow

teachers, so that they eaa evaluate theneelvea wA

their oMa elasaTOosi proeedwes based on what Umy wm

diBWftetrated aa aueeeaeful teaehiag teebidqtiea*

b» TlM re^Miiaea to tiieae obaeryation claasea seem to

deoBiiatapate that teaehers ar*"; eontinually lookiiig for

new tools to use ia presenting 8ub>ct siatter* Alao

new ae^soda of instmetioe a re loore aieaningful atxl

better ynderstood when they are actually desionatrated

rather tl^an imt talked about*

Cm ho teaeher is required to return to hia daaaroon

and practice any of the observed laethods* CondltlcHis

and aiiaatifms vary in different schools and elassroons*

Tbm liqportant thing is that by observing new ae^iods

and to^mlcties of teaohing, each teactier>*obsorvsr

should be stinnlated in giving earefva thou^it to an

evaluation of Ids own lasthods and teehnioues of teach-

ing, the piari^ses his lessons serve, and the caliber

of responses of his stindents*

d« Teachers of different si^jests, partieularly of acad«a-*

la and vocational sid>Jects, eftfm gain a new perspective

and mderstanding of one another's work* The realise-
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ilort is fostered of the mwmsiXy lor all kinds o£

Mhool aetivitl«0» not just those in the daseroon*

•« Teaehere reiCULse the iaitortaziee of aetlvity claeae»" '

art, Hiieie« emft»» athletics, etc*, to provide re»

leasee fer iensior^ in students that lei^t be brou^

xqp in other types of covarsee*

f• Teaehers ecoe to realise that there is a very positive

correlation letifeco poor readers sM poor elassrooM

work* They also find that all teaehers have the sans

Uasie problems «dth slow learners j t^at slev leamsrs

have the 9mm difficulties with all types of acadtode

subjects* the necessity for adjusting the currieulna

to the needs of the studeiits is made aiore evident*

g« Teaehere obtain a better inderstanding of the dotands

aade upon the students a& the^ ^ tvfm one teacher to

another*

h* Lastly, the discussion period which follows the ob*

serration elaas is often Just as valtaable as the class

itself* Additional and related inforinaticm is eftm

brought up in the eaoehange of ideas stiaulated by the

obswrvatioti class*

4* Ai^plicabillty for fiavy Purposes

The observation class seems to be an extremely useful

asthod of in-service teacher tr^iing for adoption by any

school in the Biavy training prograsu It could be eis^loyed

with poeitive results for the induction of new instructors*

It also should be just as valuable for is^roving the teaching
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of MftseiMKl Instrixeiors*

It 1« advisable that tb« pg^g/rm, h% set vf> wx ^ eooper*

ctlw bftslsy lidth both th« teaehip<g staff a* well b» th« a^

sdBlatrativ« staff talcing part is. Its davalopoent. This Is

aaeasserv If the intsrest and s^sport of the instniotors

arc to be dbtaised mpd »aintained«

The 9«lactlon of the Icdlvidvial instructors to eoxidiiet

tho obsenr&tlcm olassos ^30ul4 also be ceo|}eratlTOl3r srr8&^

for botwooi the adsdnistrstioii end tho teaching staffs. K©

liMtnKstor sl-to^ld be forced to coni^uet svet a class, howovor>

mless he is wlXUrig to do so*

Mot enl^ does it seem valuable to seloot various 01^

standliig Glasses within a particular seriool to b^ observed

^ the teachers in the aasis school, but observations should

be orfcended to ifortbi^ile classes at other schools as weH.

these other schools neec not t^ Kavj, for valuable resialts

should be obtained bs^ seeln; examples of outstanding elz&fmm

la schools of tt» other lailitaify branelwsas v<ell as civilian

institutions*

Lastl;^* instmctoz^ should be ^acouraged to visit

classes in w.Hich other subjects than their own are being

taught* This should help to bfoad^a their outlook as to the

Msnon ptB<poses of the entire traiakig prcgrssa, as well as

hollp tbe» to see that good teaching toohaiauos can be applied

to anj daaeroott situation re^^utiless of the subject being

tau^t*
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0« MiseellanMVS ActlYltles

It has been oi;^ intention in i^resenting Usa preeedlng te«tSMM

to draM trcm not (mlj- auU^ritatlTe writings^ but tsvoL pereofial

oentaets as well* X v&vM th^r^t&re like to draw atteatioa to *

mnter of «casi^3s of in-eervloe training techniqiiee that SM» t«

have hewn «sed wl^ good res^ilts in vai*ious p^Mic sehoois in the

ColOBbttif Ohio srea* These tectedoues^ I bell@ve« alao should be

given eonsideration to see it they sij^t be o£ vailue to the U%iiy

training pro^r^n* Soas of these aetliods aret

1« In the Colts^us (Ohio) Gitj School Systeia the workshop pro-

gnsa tor the city schools ie eeordinated \sf a central steer*

lag eoBBittee aade ^ of represwitati'vee from eaih region*

!^iiigr aset periodiccHjr to Irasas the broad progratad £or tJie

nof^ei^ps that &r6 to be held* The superintendent of ecbeole

provides the permanent staif pereorjael rec;uir^ to ^e care

of neeeas&r/ admnistrative details^ mad to ofl'«r advice and

assistance concerning veorksliops sixl all other matters rela*

tive to in-eervlce training* Thie staff is not l&rg!&« but

includes primarily^ a fei^ teachers vho are assl^aed to the

sti»erlntendent*s office for one sensster eaeh* '«iith a

toaeher acting in an adsdnistrative capacity* the teachers

ylbo deal vith hia feel that here is soMseoe that ^q^eiycs oiar

langaugs"* and tnderstands our |«oblens* The valvie ef this

can readily be seea*

Another werUadme aiethsd of i»*4ervlGe training adopUd

by the Golusbus City ScIktoI System is in respect to the orienta*
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tlon of B«v t«&cii«rs« At the beglsalcg of d&eh school yar,

wnrerfd aMwtln^ of all new t«ft«^mr8 «!*• hmlA et the 3ivwr*

ittteadmst ot Sehool's offlee* At thero aeotin^p there takes

plaee disewelons of miestions ani probletm that the nev

tett^Mire he^re (obtai&od hy rmsns of qu&dtiozmalree elreulatad

prler to th« aeetinnsi)* These swetlage are held on school

tiiae, and the prircipals and other adadrdstrative official*

act «* ev^Mititute teftchers for those partieipating in the

BMtings* (If such a method were adopted bj the &S17 train-*

lag i»«sra»9 it laii^t be -^ell to have the sypcrrisors taiee

evar ^le elasses* This mould give thesa a brief period of

refresher trainingf as wtill as flmt^-ihaod axperienee with the

•onrent problaoui that the neir taaehers face*)

lastly, in t^e Celnnbiis City School Systeai, y^3res«it»"

%i,ym teachers are indnded as aesibers of the adailitistratioii**

advisorj eoaneil to help fomulate policies gpireming the

operations of the city schools*

In practically all of the ^hools in the Ooliashiis (Ohio)

area» there are a nnofoer of teachers taking advanced steady

in various fields of odu&ation at The Ohio State University*

This individual method of in-service training has a gi'eat

deal of V3lu« for ^vooting the growtl'i of teachers^ provided

the eetirses they t^ke are reaHsiie* These courses should

iznolve the aetive 7>artieipati«i of th@ teaeliers and be

loainly concerned with their pFQhl<ms and needs, not Just

the opinions of the professor teadjing th© class* %e aost

valuable co»>s«s seea to be of the sesdnar and i«srkshop tgrp*
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(9ateh teacher ^rerking on his owa Individual problem and

Mekifig th« Assistance of the ffpov^ in solving the prob*

14Rb)* It is pos^ble th^t this aietiied of iaf->«ervle« traia*

ing eottld be supplied ^rlth %«ortliii!dJje results to the Kavy

training progrss* Kofit Mavy treinin^ sehools are in close

ptoadmitj to Ixt^ ^nivereities or oolle^s* Xt thus shotsH

be possible to arrange tor Kavy instructors to attend classM

in Bubjecte that are of practical valtie to them as teachers*

In order to provide the proper aotivaticm for participating

in this extra training^ the teaehlii(^ load of eadli instrueter

^louLd be arran^ so that he can ti^e these college eourees

during the regular eohool hours*

The eurrieulisa ijsprov^aimtA wr^^Nm. at the WnyX Avenue Slcmwa

tary School in Colus^nis (Ohio) is a ffioA exaaa^ 1@ of a |»«graa

that In (?99igaeA to aieet the needs of tl% teaehere^ the stttf

dentSf the sc^^ool, and thtis tbe Mnranity* Each teacher is

a MM^er of a specialized condttee (aooording to his 0*01

eholee) ^ and aU stiggested esMtsures are passed «b. b^ t:ii8

t^)ole facility d\ariiig their periodis asetlaes* The ooosaitteMi

include

t

Staff ^tudy--«dt focuses its attention on one bs«ad topic
of study to be considered ditxtng the entire sehseX
year* (i*e« organizing a creative activity)^ogv»t^V

IkQtdpiBent'—idmt tum eqitipwat is needed (pro^etors^ re»
eorders^ etc*) and %djat eeuipaent repairs are needed

by the school*
Ovties«-«lloeaiion of routine school duties to ii>dividual

teacfeMTS*
Special "tudy—study of special problems (i*e* training

for civil defeBSOji etc*)*
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All aonEittM aad gggmraX taeuXty a»«iiag0 are iiifozval

affair*, with rBtr^i^mn^s being aerved* Tha realiiatioo la

that by this, it vdll be possible for &11 ox the staff a»»

bars to beeosie better aequainted, thus l»lp ij^roY^ coopera*-

tlve weridaft relatlottshipa*

The above latstiK^d of or^n1 alag mad aanducting faculty

ooiaaiiteea «ay not be strletiy a|»plicabXe to tl^ Navy school

aituation* Howaver, the Taluea of ineludi&g the oplrdona of

each faculty neater vhaii fos'Sf^ilatisg poliey (ev«n 11' the

final decision i» neeeae&rily that of the aclairtlstratiTe

iHiad), as veil as conducting stai'f iseetiii^s Ir. an i&fomal*

"get-aequaiQtedi" s^ammr^ cimrK>t be deniedl»

4* 3o^Jtll IligJ-j Sciiool in GoliMabu» haa aj\ exceliJiiit *yet«fi for

reatrictifift the aiaomt of admLnistratlTs detaile that all

too oft<m tai^ ^ laoat of the tisse of faculty s»etlii^» As

meh as poaaibla, aiaislatr&tive zaatters are cireulsted via

official buUetin^, vxUi ^wii natters brought up is faeitlty

aweiiRflt oaiy v^hen qus»stiusis are raised eomcendng th^*

The faculty iiseetiiic^a at tiiis ac^iool are baaed cm diaeuseijag

the gesieral probl^s^os of the teachers, the students, &Dd the

soiiool* A» reeource amtoriais far the discusaione, there are

thfloea vritten by the studesitd coiicerxii^^ %liat they easpeet

to fiet out of ecliool, di^oseio&a led by autl^oriiies in

various fiel4a of iuter&et to the teaeii@r$, &ud ev&luati^

reports hsf teachers who have attended cenyentions, ^sorkahsps
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and other outoida •ctiYltl«s« In additioa^ unrougri Urn us«

of special cooBdLttees^ various co»ij£>ii prol»Itn8 are caqplorod

gggd presonted to the entire) £&c^t/ l&r consi(l«»ration*





QBAnm I?

mmmi^ fvsmims of "sm ms.'smxam

A* l^hat is Qui^amm'i

G«d<danee wmi to be tbon^^t i»t as b#i^ r«^itrleied to

«B»lstiiig th« inAliddual to pr«p«r« Jjliwself for the ^mcsiion

or vocations for ^ieh h& is bost »tiit«d* The presozit. eoBf

eeptloii of ^idAsRce, however i? that it sIxouM not mly be

concerned *dth ar. iodividual's "Pocational adj^stantrnt^ bv^ shoaM

inelud© all other aspects of living as well. That is, giduimoo,

tttm the vieirpoint of the sdt50ol is *'a progr^ai of si^nriees do-

siijnsd to indiviriu^llse the school experionees of tho stu^oot

and to assist hiss to booo«^ thi& raoet effeotivo person possibXo*"

Tnmslatsd iuto difforcrit woreis, gidrfaisc* sisaBs all t^p«» of

assistanee given to b t^rsors vhlch vflll h^ hia jsmi)» the boat

possibls adjQstiaeKits to ^r^arj aspect of his life, 'ifb&t is, to

•aslst the indtivid'aal to adjust to rds- od%seaiiartal» ocoiimtloiiaX,

social snri persor.^l profeleass arid sitaatioas* Tb€ word as»isti5iuc«

shotLid not be sisintorperet^d however, for it does m»t mtm aolvirtg

a p«rsoii*8 problems for Idi^. Rather^ assistaiioa imsxis o^iiT*

ative actimi between the gid.dance eaqiert aisd the st«d.<2rit (or

stisients) designed to help the stixient solve his mm problaas,

SsXsJ to Biake hi® irwiepondent- in this ir^spect is the fettiit^*

B. Why is the School Cisn^serr^ with Cfid4aii««?

3,
i-Tsnn, C, C-., & t'Vi^BXi, 'h , au, '.'rui >_aBce iProcedlyes in HifJa >^ctioOjX»

Minnsapolls: Tho Itoiversity of Kinnesota Fress, i$io» p* Jt*
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The old aehool of thou^t v&s that th« sebool was only

eoncomod with the oiant&l developt^nt of the etudflnt* It

was considered that hie developttwit in other aepecte was

the reepoissibility priia»rily of the horae as well as othsr

i»stitutio&»« It soon beessMs spparint^ honever* that it is

5jB|X)S®ibls to tpef*t exclusively only one tmrt of the iiidi»

vidmlj sufsh as his msntftl denelofment. This is beeaustt

&n iiidividual's ability to lesm is affected cot only liQr

his endowed sasntal capacities, but hj other thiii^^s «8 vell^

sa^ as his hose life, past mqpttvijmeeQ, Srimids, ecc»£C»il«

ascmrity, and health* Therefore, if the sehool is to

soccessfully aceosqi^lish its task of edtieatijig the jsvpil

to best prepare hiia tor life, it has to reoogoise that sach

studeiKt is an individual with different OKpaeities, baek*»

groixids, and intm*ests and onst be treated aeeerdixigly*

Thus has doveleped tKe woA^mm eoneept ot guidai^e based

on the accepted conclusion ih^t th« sc^ksoI jsamt be respoo*

sible for the total denreloptaent of its students* I'hat it

is nooesssry to "start the 9dwar^.%ijan of eaeh st^4^ irem.

2
where he is rather thrni from w!»r© im think he should bo***

C* The liavy*s Gtddanee Progras

The Havy has long reeognia^d: %pm i^iort^mic^ of ipuddancMi*

That naess each isan is well adjusted he will not be m.

eff^Mtivv fighting man* The individual smst be assisted

in solving these problems that he l»*ing8 with hiai froa

^roon, OP* eit** p* 3.
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elvlllan life* He mamt also be helped to owroooe the prol>»

IflRS presented bjjr the str&ln oX the imztat\:iral ooniiitiona of

MJTltejy life. It 1« beeaoee oJT this that the nmry hae

developed ta\ exteneive guidenee program eonelstixig of sueb

actlfltiee as the followings (1) ps/chiatrlc services to

•weed out* peyef^loglcal misfits, (2) e classification pro*

gP8» to asoertaJn each msji*8 «i}ilitle& ard Ir^tereets so that

In his duty aesi^ioent he esn be used to the best advsnta^t

(3) resMdial tr«in5jig in Insrtanees i«here laen do aot Imem

hew to rend ard vrlte, (4) the aany actiirtties of the

Chaplain Corps, *rhich are aost offectiv© in contrtbitting to

the nsralo sad personal welWseiGg of the vmk, (5) the

sezrlees provided by the perseiaiel, education and training

officers^ 9iid (6) the looselj stroettsred, but aaxty tiiiss

imloatble, i8i;»fflcial galdanee activities tm the part of

officers and petty officersin comsellng ©r giring adilco

to their asn*

The big gap in the giiifloreo f^tr^tciir** ^-e^'&s. tt> Ik:, iii

the tr?dninp program in respect t.:^ r^nj*ucio?»--v. v;';:i;t y^^

latifmshipe, where no orp^rt'::*^. tv::-:t:-?T:_j .^uriu.c^- ,.\^:i.-:.^

tweas to be in effect. The guidance activities ^at 4o «Klst

are primarily negative in natiii*» That is, wait until the

individual sets into troidale, whether It be seholastie prob*

less or otherwissi then see vrhat can be d&ae to help him wA

of hie diffictiltles* Ivhat seeais to be needed is a sore posi«>

tlvo typ* of gnkUmee program* Tliat is, a pi'sventlve proffpsa

based ixptm p^^eventing personal isaladjustsisnt problcsis ISroB
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dewloplng in the flret place. This prograe should sin

at jRll«rt«ting conditions as much as possiblo that holp

to ereato Maotiozml probX«s« in the inAn. It should also

promote on the part of the instrv«tor, the ability to reeog*

nise in eeeh stodeait, the a^nptoms of problsas of isftladjiist>»

wmt before they have actiioll,T developed as siioh, so that

r«a«dial preventlfe measxires can be \ind€rtaken*

It aeeBA to ias> that in particularj the lnstri»:tor in

the Bacvy elassroom is in a aost advantageoiis position to

•QDsreise positire ^oidanee procedures insofar as his students

are concern^. Perhaps ^te can learn sc^ething hy taking a

look at ciTillan schools to se« what certain ciTlliaR

classroom teachers do to advantage in the field of guidanee*

The Instructor's Role in the Field of Qaidance

1, Advantages of the Instructor's l^osition in the Field

of Guidance*

In the elaesrooSf the Instructor has definite

advantages over the school's specialised guidance

counselor in helping the students in th<»lr adjustraent

probleas* 'Rie naln reason is that he has fener stu-

dents and 8e«t theai aore regularly and aore often

than a s^ieol's eoueselor does 4 This sieans that

since the instructor is in a better position to get

to knov veil each of his students^ he should be able

to sore easily understand their probleios and r^so^nis*

their possible causes. This also swans a trenondous

adva&tafs as far as establishing rapport or friersdly
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r«ljiti<mships with the 9iiiaex^x.8 is coiie«med« As a

r&sult, Uia ;3tuci»ot3 «r@ aorc apt to i^olimtaril;^ faring

iimir problesas to titeir ikiistructor, rather ttiaja to a

i^lwwtUlitiwi oovnaoXor who o^t«ti is & coaiparativo

irtraii^ar* (lioiMnrer^ %tmr9 aay be situations iri whleh

tiio student* • pK»i»lcti& is so persytiaX that he would

prt^w tits i;icl^ oi a stranger rathsr l^iaii his l&siruc^

tcxp* Xl^ese slto&tioiis it seeuis s-sm not too oo^SEXjn^

biit vh«Q tlMgr i^o occur^ W^ i^isi^rmetor 3lioul4 not

feel that thsjr reflect vipQia. ids &yilitiss as a oo«Bf»

8«aory b4it probabi^ are d\ie to Ut^ n&tvare of th«

8tudiSQt*s protoXsm*) fin&U^f the instructor oftsc

has Baoro readily available cwiuXatiTe records (or

ooBpIets rsGoraa of a stijid«nt*& baekgrowid^ AblXltiss^

intorostSc «ie«)« 71mm(^ ojl^r ar« not available to

sfM^lalissd coimsolers who ai'« nut part of the school* s

staff.

Urn i4«spoiuiibiliti6s oi the instruetor in Jrorforralng his

Ouidaxios FuaetiQiis*

jL'h« ro«|M«uiibilities of the iiistructor^ if he

is g»ia^ to effsetivsly helj> his studcttits solvo their

adJystiBeat ptroolsuts, can be suaisarised u&dor the follo^«^

ijig eatefioriest a. providing a proper eXassroom en«

vJUneoneaty b* developing ^ood persoBal Qualities^

a« poasessi22£; the neeessary specialised knowled^^ aotl

skillsy and d« partieipating In continuous tralnisg

in good guidance.
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a« Providing a f*apop«r i

iiixth Strang at&tes Itj "The sehooX or coUe^

envlrcnrMait itaeXf is an inatrmanat oS t^trsfA^m^

for our purposes, this can be restated to siean

that «hat each Instructor does and provides in

his el&saroon largely depeinds \xpotk wl^ether or

not he is helping to solve or just addin^^ to

the probl«^3 of these studetiis. Aside from the

teacher's own personalit;^, %>'hicl:- wiH be ti*eat«t

f\irth@r in tk\±s seetlon, & favorable elsAsroon

ati!)08{^re muBxia to provide each stiviait vitb

the etatpericmce he needs, ~*»suitable class actiT**

ities (discussions, daaoristraticsia, et<j.), ap-

propriate extra-ciXTTiculai" activities, oppoa>

tuoities to bo of service, io tsl'M rt;spifnsibil-

it^ and to siake choices.

In addition, it is the te. cher»s job to

see that his students are aceualiited 'witfi and

utilise all special services that the school

snd 9tmmmitj furnish that tfill help to pKPVld*

for his needs* This includes referring the 8t»*

dent to particular courses and activities that

swtta to be of value in the areas dealing idth

his needs, axad referring the student to aj^^jrop-

riate ireading material. Care isust be taJs^n to

^Strang, Eutb H. ^vff^y^, YeeiyyiffS 1^ <^^^fl» ««^ ^^'W^^^ Sc^^.
litM lorkj Jlarper i- Bros., 1949. pp. 302.
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uilXiM th0 ideas and sug^stloBs oi th«^ stu*

dents in provldiiig for these activities and

sarriceSf so as to ensure that they will

actmlly saeet the needs ^nd probX^ns oi the

students*

Lastly, this teacher srjoixld do evfer^s^tidxig

possible to promote ^od gyoup iat>raJLe wiiich ia

Itsalf will do mixeii to solve existing personal,

problems invt)lving i^ersonal relatioosiiips sfid

prenrunt siailar problems troa arisijag in tht

ftttwv* He ean do thi@ by holpin^^ sae^ mmtaear

of the group feel that he belong and is ace«iyi»

ed b;v' the ^povp, h«l)>ing the group in setting

up «nd 8«aeeeasftilly aee<»^liehing its taak««

helplri£ to develop good leadership and groi^

MBbership mialitles on the pert of all groHp

vmibmm, giving the g^royp a great deal oX

guided freed.OEi in plaiMning am cisrryiiig o\j*

its own activities, and finally, helping to

foster iii each sttjdent tJi© feeling of pride

sid satisfaction in belonging to a prodi£etiv«

and effective group*

b* Pevelopifi^ Good Person^J C iialities-^iitiioist a

dovsbt, the Blast i»|Tortant responelbiiit;^ Use

instructor has, i« to develop his owx persoi»»

ality so that tht© adjinstmsnt japobleais of his

•tudents are decreased, not inoreased* This
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mmm thftt th« t«iie}i«r isust be ft ii»n<-«idju«t«d

pereon Mjtaself or ^e cannot «3cpect to contri-

tmia positively to the ad^tcwnt of l-ds stu-

dents. He moBt be fH-emlly, oottrteotts^ 39«l^*

thetlc and kind} enljti aiKl j-xsissod, interested la

sud have the de»lr<5 to lef^jTi all about sadi !»

dl^dual mi his problerts, broadmlncled, coojpep-

atlye ;;trxl d«iocriitle in all his actions as wiHX

as these he preBsotes, fair and ij?^i®rtial, posasM

ft sense of hvnory alert to jiersonal probl«'w» of

hie stidents as thej^ are reflected iji the elaee-

rwm alt\istloR, Mid \^llln,e; to do his ittaost to

help each indlvidiatl becosi© a better adj\isted

person. Them rue.Htle9 are norraslly character*

Istics of th*- ftflly Esature teacher «!'o is ^poho*

vep 1e his total pereon&L life. 1%at is, he ha»

many Interests otztside the classroom, ft ^IW

peraonal life, likee i^eople find ttajoje wojMng

with thoR, and le pro«! of end likes his work*

Barbara Wrirht lists in e concise j«t «ora»

plete aenner »sny of these ess^itial peraorial

characteristics lr> t?>e following suggsstioriS fsr

intervl<mine ^nd cotaisellngt

(1) 3e their ft»leir5d,

4
i^rijgbt, fierlMMrft H, jractXciO. Haadbgclg iter Oro^P Oiijta&nee. Chicago:

Seisttoe SMSsrch Associates, 19kB* '^2^ p*
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(2) JLfet them ksem ^Am% an wAHmr ««fi do flar

(3) .'S«ek out thOM ylbo eMA tMlp, but don*t
know it or are too sti^ to ccaae tQ yoiu

(4) Look Dor pPoiaefM In aJJL ar*M of htaMA

<*>> Shew s» shoek, no matter vh«t probXvt
tliS;;- tali: aLoirt.

(6) lM% th«8 talk it o«t.

(7) i«®t t.liE®r3 formulate tbfelr ©wi aolutioii8
%rltfe 70U ft0 as ald«<<4<m*t tftke o^nsr anl
£:iv«e thsa axismiif? to tb.eii* probl^aa*

(8) Be eontect with 9l«wr pi^gress ai^ in seat
c?.3«s vci.tb iio |>rogr©s3 at &11»

(9) Be eooeemed tdth wderljriii^ eatisee, 09%

(3iO) Let the stixtefrt do thai asftjor pt^rt of tite

(U) Call en specialists to h^ yovu

AXtlHnt^ tb9 abov® suggeatlwie a^^iXy |»rl-»

aaidly to IndlirldTsaX eotsiselliig^ In gonend,

they (^leiiM 9«*ve Just as vslX as « eede of

behavior for iiistmctors iri their ©k>«|> ^d~

«00» activities*

Fosaeeein^ the nmtmery %>e«lallsed feewledgsa

find ^Skllle—to be enialiflert to ^ii<?« es^ coweeX

indlvlx^uals or groi^js of studients ooiiceming

th^ir ja^blees of sdJiistiaBnt, no doifet dloes re*

etdre sore than an intwffest in helping stiatente

to aelve their probleiss and the necessary person-

al charecterlatics with wfdch to do so* Special-

lied kemil» ^B and skills in ^vldanee are else

This <lo**s not m^Bn th^it the eniera^

instrtttJtor does oot possess to s degree

thee* kaofideiSgBS ?-iyA ^dLUs, for b^sicall^ the
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iiMtrvetloii b« ha« i«e«i¥td is fped fmhlng

teaaed upons <1) hio past tredning in eff«etiv<»

aad emrr««t t«M^iiBs aethods} (2) sMttiMnmL

tndnifig in the 1mowX9AgMt ^ad oldXls in gixi^

iS»«s (3) poss93Sl»,^ th« ne^ssar^r pvnmmk

ctuLLitiee; (4) haTinf tl^ ^wsirm to assist his

stidents i» aolving their individual T%t»ta.aw;

(5) being willing to, at evary ^sfiorttadtify i»»

ereaee hie loneiiled^ about hie ?tisi«»tft« their

pmteleas eni honr tl^^ are ssnifeeted and reeelY^

ed| uii (6) landerstending hie en® liidtatiocui

In the field of gtddanee and the neeeeeit^ to

d4^3«3d xi^sR rmre experleficed !^>eeiftlist« ^hen

the probloK ie be^otidi the tea^ter^s ei^bilities

(espeeial37 ^en the student*a pe^bl^m is om

of healthy iMirere enotifim&L dietorlHmcee, ®r

dea^Hieeted homi eonditiom), t^ averare

te&<^er abonldl mh^ esn effectively «»iff&e® ^
gBid«mce and eo^seling pr^MStieea timt 3l:)oia4

pr^iice b^iefleial reeulta*

dtt Partieipsting in C^Rtinusue fraiiiinp in Oood

Geid&ace—the responsibility for engaging in

^•aining in the kBOwledgee snd i^dlle of good

guidani^ is prliaarily that of the individiial

%mi^39t* It 19 a resiposeilxility that be should

•1^



^UH* «s^o«iiira sft»j;iMabi aid mimw

•^Smt^ bm btwtMit : i^f ? \«£i# «irf tew mrUvki

toQl^A^inU mm lUn ^fOttm^m^m (4) tem |te

^. . .,. ,^ ,^, ,^.v^. .-v't* Has teui folffvife •

HMO fix aaJbOctr «iroHLMiMd ilJt atmiMtlit .h

Im



poM«M jur h« is 0Dlng to «Ki>06t to actually

eoRtrlbuta to %h» noat affeetiva laaniing of

his atudante* Howavar^ thia raaponaibillty

ahould aXao be aharad by tha aehooI*a ad^nlatra*

%imii i^eh atoiiH» throu^i an organlssad In*

s«rflea training fTOfff^ psrovida aaana bgr

ifhieh aa^ taachar oen sacur© psroXeaaional.

training in guidanea*

£• Vfliat tha Savy ean iaam frofii Steeaaaful Q/aidaxm* Wvog/nam

in CiTilian Schools

X. >»hat are Typical FrobXama ©i' tiia Avara^ Studisst?

To ba abla to aaaiat 6n individual to bocowt

battar adjustad to hisaalf and tha eonditiomi is

lifa that ha faoaa or vill i&cB, vUl naeaaaitata

initially an mdarstandlng of hia problaaa «Dd naads*

Tl^rafora an instructor ahoylft pr^uably start ^
finding out what ara those typical problem idth

ifhid) the averaga adelas^t in aa&y instances seess

to be eo»Mn^» thmem have bean aany studies iaad«

on this subject* One of the best is that of J*

Wendell Ieo« vbleh for practical purpoaes grouips the

probleos and needs of the average studwat as Hsllawst

a* Health and Physical Fitaaaa—he is ecneenoed

wi^ his health and pl^fsieal s^tpearsnce, ifhieh

is aggravated tsy real or inaglnad eoncems about

^Xeo» J* V>feDdell* '^Suggested Content for the Qrov^ Guidance FrograBi^«
Education* 65 1 (Oct*« 19it4)^ pp* dO«^»

-77-



~ 3« •bl^r«^ iflitt^vi ^^alaXsiiJ •oiriM

fjr<^Jtoa>»t« JXbr ««aiKl XXiv 10 a»04l ^ ijuS^ •III

— 111 %9wo»Hal TOM AiL iaBO«*X**» e^Mamt tti# itoirfw

•iM« iMjUatf^ii xpea oMd 9?«j viMf? .terrMMn* •d «#

-VT-



his beOltf that h» has Yarious physi«al all-

BMnts or dataets)

»

1I« riBll^ E«Iatloiishlpo-«<his ralatl^eiahips vlth tdM

fasdly (his lULrects or hie v±t%)»

e. Vocational Plaimlng stxi Mjnatmwita-'iar^blsiMi

in eheoaing, preparing for and isaking prograaa

in a partieular vocation or earaer* (This Is

appllea^la to a dagroe to the KaYj, but ovaii

aors so If applied to prohleiBS related to

choosing a specialtor in the sarvlos)*

d« Muoatio&al Plaiming and MJustisentS'—hs is

fitally eoDesmed with aaidBg gMd |p^as» how

to study^ plans for future schooling (iq^odal*

iswd training in the hmy)g sussoss in s^wol

actifitiesj and gmonil adjustaent to nsir uid

diffarsnt s^iool situationa*

e. Utilising free Tiias—^ is coneamed with the

problttoa of how to utilise the tise idien be <lses

not have anything else to do*

f• Social MJnstasnts-HMie of the sost i^iortant

probleias is his relationships with other people

of his o»s& ags group and especially those of

the opposite sex* To hin, being accepted b^r

the group of his choosing and by the girl of

his choosing is ma all ia^portant letter*

g« Personal ¥alue»—one leight call this self*

-7»-



•mfft^m^ BsttfB *• vol wattmm^ «ato«(Ml» Ai

o^ teiAtn te»X«knq oi bsilquvi ti at mim

•tmUtmiln lomtm JMMaUX

«t» tiitsi tNunoaoo* ui git ..ifiT mrtH yOvJLU^. .

lo M«wV# vXi><to*a«* ^VK qv«m iit ovo ajtd to



ideals h« has |iQi«Bd» and whether or not he

is «l»le te live up te tNa*

h* FinaneM—his wiririag fer iai^peBdeoee^ uliieli

is ^eatl^ dei^&adent iqsou B'ueh Xiaariclal aiettmrs

as earsdr^ ef asyA tlie see acd i^itae of »c^aear«

l««s«Qt ^^i^)^ eonoa pn^eae to students*

i« I'fls'scaua—4 flCrehei&^al il«IatieB»«-*4^ce are

Iwi^iMW azlsing Gilt of fdja attitude tsmH

hisselT^ hie control of his esaotions^ and hov

he acts in ccaifllet situatiosis* These oeiii^

stitut4s an are& in vli.^; im oOm is least

likely to vKidmrstwd hieiself or the m&mm iof

his diffieultgr*

Xt ai^t bt well to persotialieo %^ §Ssmm gME^

eraliastions of t^ieal pfol^leiss sixi seeds of Um

sfemii» w%vd«i%* thieanttarm^ I w&vM Wm to list

two sots of {soblems ^taiaed ^ trwKm ^imsm^ as

a roeult of ijitudQr £iade in 1949 of easier stixN«tii

trmt QBm htsvired wd tw^tsr 14^ e^iools in ti^ state

of M^tesat

a« froliless r&lated to soliool life (listed isi

order of prefer«Bee)t

(1) Qettiag studyiiie done

^ChoTnsgry Tr«Baii» "A Metliod of Mesitil^lag FrcAO^as of High SehooX
Students", QeoiPaUoBS a?! (Mareh» 194$) » m* 3S?*3aa,

•79*



JMlfr 4UMMM i^mim mmA ^%t imii ^mtmm

m $m <» 'iiiirtii ta^i <mmwi bmi mi iriiii

•MM tl^ iff tU Of tidli •!

«^9Ma« t» MMte tet M4I i««i taft l€> soiiriA* 9^

««B» MMIT »«£iQl#«i;Jiii ^tiXlflBO nl •J«tt ad

•lit 10 c6*ao te« tflvXdorr^ I :>9l^; '/s/ 'io cn-n \-f££UUif9»

K«tT x^ bMSiAJdO 9lfml4QVi, ttt 8j»t tut!

•laii Milt at aXooffore (%JM t^tKwtf iMis tattamt mo awA

at bmitU) •IH XoodkNi o^ \»fAln wamlion •«

-w-



(3) UtoderstsEidiR^ Si subject

(4) Saving anwi^r

(5) Oetting iRJtojpEBatlcsa about focatlons I liis*

(6) TftldJi^ subjects I mini
7) Will I gradiiats

(9) Fsrtlcip&tlng in oaotif* activities

(10) l^«rst«ndi»£ oth«r atixleiits

(11) Qodng steady or dating
(12) 3umei«Bt rsereatlfiA

(X3) FrosdoB to do vbst Z wsnt at hoam

(14) Ostting lOoBg with qgr toaebwrs

(15) ?^?««dQtt to do what X 'u^nt at scliool

b« P?oblsBi9 relstod to post-«^ool Xi-ving (listed

iR order of preference) i

(1) Seleeting the ri^t voe&tion (^peeial^
iaati«B)

(2) ^lalX I go to eoUeais? (to a specialised
sehooXt ^'Vftl Aoedseor* ete«)

(3) Msrrlage

(4) Coining the Axa^ or U%ry (should I mis»
the Savy- a eareer?)

($) Setting alsng with peofOe

tlMwe prehls«8 oaii toe said to arise out of what

ia a—will/ icnown as 1^ baaie hwma needs* Theee

re needs thst amst be satisfied for every iixiividiisl

er he will not learn or be effeetiv® in any activi^

to the t€a esetent of his eapsbiUties. In C« B*

Mendwihall and K» J, Aris»an»8 hook, SeoondgLnr M\^^^
7

these needs ere eoneiBely stated as follows} "health,

eeesrity, beagngt.ng» a asnse of a^iievaaent, freeden

from, fear, and ssaintenance of self-^steaDa* ..*••**

Beeldes confdderiag the jmmiXsr prebleoa and needs

of every individual as a neemsary basis v^aa t^(di

I, C« B«« 6 Ariinani E« J* Seeqndftyy adtjeation . Hm Yorkt

^« SXosne Aesoeiates, Ino*, 1951* p* 52,

-ao-



t4.!J'J'<i?4., J-^i»

•«KiT ••dom smmd Btiua «kU «i ienou^ v

i^ivJUM ^fM ai i»vUwtl9 9d rK» owe! ;roa UJm «4 lo

«ai)M<i »jtotmygi»<— U mom « ,ai«^«»t<< «T(lii0»M

-a*-



to build ftny gaiAsxyo^ pfOfraoB* it !• also i

to tm^e s. eor^^Xcste ixxlsrstaiodlu^ of osueh 8txii<nt*ft

i|>tit«ilea* int«x'«sts and akilXs*

the above infoniiitlAn has |eiip«i ua a X»ak at

tQ^xiaal problaaa and »»eda of tha civraga atiatant.

It t» iutortsiit, ^iower^r, that theae be used 84i3y

aa an irdicf-tlon of vh^X to look for iii order to

fJTOfVlAe a basis for & giddsmee prograa, % t-^^^ I

BMn« "typie&l"^ is & dangerous nerd to vmt, for

•aA atude&t ahosOjd not ba tj^pod or thou^ of as

being ats^ad out of a ooiei^oiQ aold* On the cQntraar3r«

ha eSuevM be tr@atad and Yndarstaod as an individaaX^

tw his probleas «ad naadia sra peaiiUar is hia miA

to QO ona elaa*

2« How to Fiad Otifc l^iat tbt IisdiTidyal 5taient«s

Froblams ara?

Thora ara wsmrwm ways of obtaifiing inforaatiosi

•boot tlia problana and oaada of an indlrida&L atodaistt

aoiia of %&ich shaiald ba tiaod assalt^irojgrt biit all of

thSB ttsad idMistfver possible to ai^pXsramt tb® othara*

Tha aoai ixgar%agit stathod ia n&twal2jr the

tasaher*s own ob&arration* That ls« gatting to loasnr

aaeh of hia stDdants paraosally l^ slxing with thas

aoeiaUy^ bgr taklr»£ an interest in than^ and talHlnj

to thaei Id a fri<?ndly and poraoaal but not inquialtivo

Mnar* Mueh ean be leamsd abo\it aa^ atudant if tisa

inatrvBtor paaaeasas nothing a3laa bi^ a frlaixUjr and



left t

%Tfc'

<i4

tc

•df^ ^.t«>ht..1)» dn^U rl..--' r.b'M

''aini#»iLt



pleasant peraonallty «aid bgr his sp«eeh and acti<aos

litis Ills studiflntA wxt^pstani that lia is there te

help th«u

Tia fQUy tBderstasd an iniivldaaX atucicait^ otber

nre foiml sMithoda are helpxol atieh aa problffn ebede*

llstSy intorest Icvwitoriea^ f^uastloisiairee^i intw*-*

vlewsy school eunolatiirs reccactsy keeping reeords ef

eaeh stiKUmty ebtalnliis isitormttitm trom cotmselera»

oth&r teaehera^ parmts a sd friends^ and f^ree^

writiBg OB the part of eaeh stvtent In ^hit^ he ILwUt

hie prolklaos^ aMda asd liitereata«

In regard to health, aptltvles aod akilXSy aMt

sehools have elaborate and detailed testing pregra—
which win reveal much valoabli iD£orm&idj(m i& this

retiq[>eet«

One thirvf, should be ewfrtisattsed. again and that

is, an of these aethods should be utilised so that

inforciati<»i trill be obtained eoneenung not Jtsst <as»f

bat all areas of the student*8 eoneem^ a nece&slt^

Ibflf shqt gul^'moe ezidiHnnsr*

Quidanee Teef^iifrues

Qvddttsee tei^mimiee ean be gBnerally classified as

ffwt^ goMamom^ and Individual guSdonee or oomseling

teebnirsofts* Aetually both are «rap2«Bsntary devieesj

«ne is not generaUjr eoflleient witiioiit the other* A

wiM sheiisi.ye fKUmee pregpam should inelude both i^poup



i^ ^.i^j si Off ctoilt famMvmnr •Jatteia «M •Ml

M%Hi Ka»w» iMkCiAJitft IM tgiiwiOi wrarf iiSMips

ai# «i J[»i#«rfolal •lAmlxw item Ijmwmi Ulir *!*#



UfT th.1.s ifllX be 8«0n in the foJUbonlxig fitxiilan&tajon of

their yelti&s and i;^»f they ^^ul4 k« iittect tog«th«r in

mtas^ inetsincee if g^ildanee is to be 0ue«wi9ful*

&• QrDQp OtilEiane« ^ mmsLota of tbcMi* guld^to*

tveheir'iKNS whi^ the teacher ean om Ijb wofidag

with e Sf^w rftther than tsrpawitoly %dtii isdl*

Tidusds* ^lis s)e<^D9 that wmHamjm of a |^POi9»

work out tfe«ir proiil«BO togethsr wltti tli0 &mi$M^

tftnes of the ii^tmctor* Droup ffliS^WKif fats tN»

Hftilflwing tsliaest

(1) S»Bl»l98 individitels to work ot^ their

prob3L«@6 in & natirsl at^o^^pb^re of 0e&s^

relationehipe where ia«9S' pvobl«»i origi**

aate in the first pXi&Qm*

(2) Stud^its ere often ir^eUned to dleeisss

thdir probleiss opcoljr hIssb th^ realise

that I38it7 other stui^ste ha?re the smm

diffleia.ti@s« Tl^r are also ofte» lAee

self QOfiscious 1& sa^ gro^ eittiati^si

thsn in p«r3on?l interviews with a ^sidazice

(3) The process of diee^Kslaig eossaesa j^rob3je»

In a ^^i:$> etaoapliere often r«^i3lt3 i&

easing of tensions saA 4«ve3»paeiit of

W&BTBUMinas tbAt l9^ to aolviJ3g thSMI



mam miS mnA •Jlr^

DM gfl^miiuiAii

1» #MK|«XiPr



U) fk»W &AimMm Uelmicwa will h^lp to save ths

|ji0tTOots0r*8 tisMi* I^ mtaty instowM thM«

tmt^wdjpv»9 aloM idlX b« all that is ]*«c|uiyotf

t« heXf) 6tfsm af ilie siiidmits i«ork out tli^Ur

dif£l«ulU«s*

(5) StiKi«Rt« «re often ^re lneliii«l tQ ifwyt

ftpOBBMBried solutio&a ta thsir proitlaBS cog*

iiat«i IQT tb«ir pmts (those of their «««& s^

liro^p)> flMPOoe th«n if tbese eeae firen «si advlt

(6) Qrovp dleoueeione aajr tielp to establish a

trLmnH^ relationship ^th the Instrtictor^ tl»is

pttve t2ie wa^r for Individiial eounsslln^ if

(7) ^ aeaas of g^m^ guidaaee the instmetor msjf

gfiin aneh valuabls inftMRaetlon sbotit IrdiYldtialt

that sail be foUowed v^ In perswml lnt«rviei#s*

(A) Qreivi goldaaeo olt«a enables the fpOAmm

eaqp^rt to see aore oleiirly l^um is a personal

iiitarriew fmr the lj^i'viiliial*s inner prvSsklMm

are aot\2aII;r affeot^lBg his relationships with

other people and iihst he does to ovorooao his

a
diffieultios«

(9) Orovp ipa&daBoe to«h»i(pss have ^Mrspe^bie

values if they <io nothing ela« th«i to tocxm





«a tixliTtdmL*« attention ob otlwt p«r«cm*9

preblfos ra^wr %htm his oim* Th«^ ofUn iMilp

hjjsi vndftrstaiad others as well a« hiaeeXf*

(10) "Good gjpour c^danc* shouM be •ffeetlv« in

forestalling the 4mf^l»T^amA of pmbleas^

assisting in tho groi^. of int^i^ted p<r>0O»

ftlitiesy iapiroving peracmal^ teelal «dA ec&isfp§^

tixmaX erisn%&%±on, 9Xid finslljr beXplng peopCU

id Milai aore effeetlT9 \2se of pereooal and

v&eational oonnaelln^ 8«r«l«e« nlitB ttti ••

9

b« IrxliTiduiil Qoiilitnee • indlvliluil edWieeXin^ &«

Indlvlduftl guidance !• atre wwiioiUy IaBOii»« ajpplles

prlssrili' in the school situation to isterrls^fli or

pereoeel eonferetseee itctwecn the lisdlviiiaftl etuAen^

•ni i^B teaeher «r a e»«welor« the val«a» of tlie

eMBtseling teelinir^u&a ?xeet

(1) Often gro^ guidenee mmt be aimpiTiWiiaBilierl wltli

irjdlTldual ecmstiltetione* This iM »ipeti»ll^

true in i!^tancd0 v^?e an isxHtyfij&mX has to

be eesieted in i^^j^rli^; to his omb case^^ facts

aod attitudes gair^ firsn groqp ^dsevssijms*

This was eseasi^llfled hy Donald £• Super in

elting 9 sti^y of the Qajcna College of tho

ItaiYersit^ of Minnesota in vfcleh it was i&mA

^fipei| BtntlA 1* **(lP»ii> fO«ia)lnw»9 in tlie Guidanoo i^ra&p&P, l^ucatlcaM^W ftgltWafPa,ffl>^ %!f^^ ^' (Atxti2«i« 1%9)« ^« 530,



i^Mris ««irtN» ^pr«vs tei^ (01)

mifmftt taB X4lI*o« trftaocns^ Bsi^oiqea ^^lllfi

•itSKt^ HU^lJJKl YLUmt tea t<M^LI>IWiJ.Mi Tiort



Is^rovt^ the «ducat.lcaaal'-voc£t.ic»n&l adjust

W0a% o£ U« stixiRjts xsLlssa cou^Oed with

30
indliridual courts@liXig«

(2) Individiial coiTiseliri^ is ol*!;** ia&Q&&^^i3Py i^MB

t(i@ problstts are so peraenaX Iei a&iuii'^^ tlist

th« Inclividvial refoMc to dA—<»» «o«i «bv«

or Isss pi^^ely*

(3) Iiidiridual comseling ^Uaws %Ja» trailed aad

«cqp@ri«acdd gdUls^ee «aqp«r^ le ocoieaiitrato

his sidlls of olarll^fi&g Iseuts aad iiBxi«tr-

stsfuUag bread probloi^ <Kit tbd pvobl^es^ pr»»

s«»tdd b7 the iiidivlduaX*

(4) liidivlciii&I oooBsoHng entiaGbts th« isi«Wiictar

or QOtsiseXor to find ovA sjueh iM»r9 iuHstaa^

tioxi about an li^iT^i^ stud^xt and his

prebXflas thsan is xmmXi^ possible b^ groiif)

£aiii^309 r«Xatio&ship««

(5) Being abXo to aabm^sn <me*s ^poi^oe to iq%

ijDderst^^din^ tr^isfstf mA msprntlumieed eaiw/^

B62i>r has definite th^ira^stic vaiu&ft for th»

student*

c» Oroyp G>tiidance Toi^dqufts

The 1^%^ sfisid^aie* toch&imiM 4iiit»efiiMA bsae^iok

ar0 sot liMted onl^ to the oottveatiMMl elftSsroe%

n. ^6,



W-i'-^i* vii-

ilmUmi 90 mmiX» s/tUv&mic^ Smtj^i.

^teis Imbz

-o.a'"



btit A^flo ixi»k3dm ftetlTlties ouUi4« th» purely

acxjgaie eXamies In timii^ the te&ebnpe partleipiit**

I'Tior to mmeAMjog these te^sile^iiM it ai^t

be well to eensiGlwr e«MB» r*icmmmAtA geiaereX rulee

eQ»06]ml&g Uiu^ use*

(1) ?be ii^jerteat thing ie thet |^«p gixbia»ee

#^uM be iricXoaea iki ail clsmxwm iietivltiM*

'^he^r ehouM not Iw limted to isoi»*«fifKl«aie

aetlv&tiee^ b^ inoloded is eeaaeale aeti^ti^

ae wtXU tiiie oeeeealtetee en ergsxilsod •ebeol

fvegran )flM»r«b^ guidance ftctlTlties are iixte**

9Pated i22 all activities of the school*

(2) ikpQiv^ gi^Ulaiiee aetlYitiea ^louM be pXazuMd^

OevelAped am eawtgolle^ b^ ^ie etast^ste ae

that %imy will b«» oMitered aiowd t^e pi^b*

laoe and need^ ox' toe attii^its* Thie %dll

x«eult in Urn etttieaat^ taking aore of tsi

aetiv«i inter&st am paryk-eipatioii In UvmLm

Qgom> Slidumiem cko«^ imt m»m. lack oi: etmtjrol

i}0wev»r» JTor tb^ 'mj^kil as^iataiiee of tb«

iaetrtieteir i» etill vex^' ^w^ a neoeaslt^*

C3) Ouidai^ee aetlTltlea ^milEi be Oeadble aivl

8ab4#ct to ehijBife ae ^bte iieeda and probl@^8

of titi» #^Gte^ ilaBttnGl« Eules aod r^golatlofia

•benlEi ix»t be arbiti«i7» thus p*ei}ibitiiig

•hariiie of eaip&riesiees and iot@]?«atSjt snd pre<»

vwatJUag eoeial rslatioifi^iipe a«d gro^ 4«velj^>»

l£Mmt«



Sm^m Hiifcinw fl» mHiJb\f9m aha *U»j ««

•i^^jit mM wMJifevMMi MithliKn ^EiMw^ «»«d«m

«<9«| tAf lMr«» toVNtaM M mm ^c^d^ 4mI#

XU» Aitft •«ia»ftv^ wii uo ttftMfl taw mmt

-)l^i»iMi« • iliHi YiB^T jJLLIv al ap^MnMil

BiOJMUbriMi «ni» tTM«*i^c .is

•Jam



(4) 7h6 t«&dber shouM !i«lp fu»« ^mi stttl«tt«

into a ^%ivf> md he fthoiaU be a partldpattnc

iswaber ef the 0pq^ ae well*

(5) Qpai«> aetlvitles ^leulii be eSaiile a&d infoxiaal*

(6) Qroii) guidance aeilvltlea shosM be 9t;qpp3»»

(7) G^iii» goMmns^ e«tliitli» ^»i^ D»eet oltem

eaou^ uoder the ssi^ Inetrmeter so that he

has the opportmdty to ^ to kno^ ea^ of

hie st^eisis arid his i^cobXe^*

O&e of tl^ eiia|)I@et %mjrs to elaasii^ grovp

0iiiSmmm te^miouee is the SoXkmsix^ la&^sod 4mmliap^

bj DimaM E. 3i^r«^ 1^ establishea two aain eate-

gofless orl«it^.tioc aetlvlti^s and th^^speiiULe

aoti'»iti®«« Then aader each of these brea^ eate-

gi^Elee 6m aetivity loethoda mad ctieeiu^siQii tsetiiods*

Uffl&g his eXaasifiiiaiiosi 3yatei% Um iil&cvm;ism of

eaeli gro^ @s$Am&& teclmicitae will be j^^^siit^d in

the following Of^ert

Ori-entatioa ActiTitife»^1^Mie are aetiiritl«« wld^

either Sm% Aim^^Asmi^ tmt& or sUem t&r $Be^

exaesi»aticm of it@ cam attitiaaes so as to bring

$kov^ seXf-4^Jusrt^!St or 9eilf«orler^atijm« fheee

aetiyitiea »eem to be ^ore emmsmi^ used in aehooXe

^St^ser, ^^ s^%^, p. 496*



^waXilB^i mid Am i

•#tfM Imtmi ••Ml* Iw ifM* iMil«f oma teuUJiriiM

•elwUfn airtii—Jfc|> Iki» 9bo^4m \^±fiJ«# Mp MJbwi

iwdb^asiMvcxoi lis

— -— — Miiiiiriii fiiiiai in



tlm asm tiMMpraldo activities, fw^Huhisy tiM

7ea«m ior this is th«t n>9t adjtaitaeiit pntoJmm

Pt yovKiB pM^ilA 6re bseaaae of Isek of IzkHonHE*

tiMn fttio^t pvotaoMi UiAt t«Qub29 thflH (i«e,«

|lMt» ^»«t hcilUi Mad £B«wtht SBHoxwitioii coi>-

Mmlng jeto^ ruX«9 oi toeial <sontiuct« etc«)« c»r

are not too porsonal^ twotioiwil ^eUflm invoXv»

i&g aoeial attitiiloo aivi maXoes* fliese are also

tesoi on Xaok of inX^naation or faots (!••»,

going to t^ xl#it odtooX aad 8«l«eting the rl^

iob boeauso of Uieir pr««tl^ v&Lui« «to*)« Tho

w» of tliooo orlotttation oetivitles in oebool

tinio proomppeaoo that th« iodlviduaX awMboin of

tbo gtm^ «ro asturo <ao«sl) a°^ suffiei«iit2jr wo2X-

«d^»todl to jMwtijdilof mm f«oto ovsn i^mb tl^

rvk «rattfe«r to OMOttomil atil1»i^MNi«

i» one of Urn a»ot etmmm

amam of provlxHstg oduo&tlmsttl sad ifoeatijao*

ol pi48seo in oe^^ools* too f^roqiiBastXjr*

lieiiVforf tiw imammm is «a«4 o@ o e^vdy

period or to tfimonloiftto oeSiainiotrsti'VO

initma&tixm voth^ tbaa m o am&BM for

otudonto to dise^Ms thoir osmem pe&bXxm»

and tfeo ffeots noot^i^ary to oolvo tboia* Mfaoe

t!)0 hQao rosa ipst^^/nm is i&liiin&X and is

plMsanadg orguslsod sad ^arttisd ligr tlis w/l/m'



-_ ij noli

iiTiX*..:.' Rn;'>">J<*3in XliwJWaro .. ~.i•t^?^.rcxJ oo^i ^or ©«i*

1» »iwiinin .t 9yQ«^ itnfi

--"^lamrafttqt

«XliniMiM^ «df •tflMfiM «i

•QBltf9S£: iicna09 tln:if tmrmih e# Q4n»teil«



th» t^aoher (acting primrU^ as a r^^aoivea

•f0Bt}y $aBA iimhnt ms9»tijme»9 XSor all in

farlWERs @roi9> aetlvltisa (^dUKiiiaalotia^ otm»

altteeS) ^»»)» it can be a valuable pari «9

tha iihool*8 guidance program* Masidaft peo^

fiAittg infonaatioQ aboti^t tba aehoel and tdigt

the a^ioel offers, it 8^)oul4 also SAcX^ila

eduea^tional and iRoaatiooaX plaisdag foTAfutfira

aa ymlX aa diacussion of tlie aoeial and araotiOQ-

aJl psi^sHms of the atiadanta*

^|0i^ Qlaaa^f^'-^haaa elasaaa are aiadlar tt

i^iat the boBiemMBMi ahcniM be as daaerllsad

aiwve* It ia aflMantlal tluet the euinriaulitt

of thl8 type of elaas ^w? otit of the real

wA iwadlata needs of the stiidmata* Vxm It

ia aMaaaaty that ^le toaei^r pSum^ with tlia

asaistanaa of tlie atiideatay the eeifirae of

wtMAy aa the elaaa prngt^^mm, rather than

pla& Ixi advsiXioe a fbr^al« infleodble one* In

additiotif the sdse of thaae elasaaa shouM

bo liaited to aUmr fior aaoh sttatont to

partldl^ta^ aa well aa for U>e inatmetor

to gat to kam mi^ atodaei*

ttia atvlaBtB %dth infoisiatisn not odH^ about



^ ..,..• t.-..,*v <...\'.yiyml tea 4<i»i^9

^\r» «*rf# 10 «i39«r

^••Moiqiiffil «ui/



instnioi thera in the ivohnlQaea of sp^lying

1^ and bBlding dowi a Job* QumUobs mkbbop*

3^ diUeq»gad Is these eIft«oe« arot

a» Bov to J^c&te azid sise up Job oitper*

tsnities*
b« Hovr to ai3{ilsr for & job*

«• How to git started*

d« How to sake good*
o* Ititiat aro fffwommmit regal&tlons aad pto**

tdaiXoiia urdeh oowr bogtnwing weartGMPa

(l,e«, soelal socurltj^ uttflS ami bem
laEwa, etc*)

inm auUy^ hoiiover, the Mfo Ijaparting of

fa«ct\ial ix^oxaatloB abo«A oooaip«tiiKi8 la not

anou^a f«ar ao detazisli^d ^ Xofanpar and Han&t

the peroontaii^o of X9ii'">ebllltjr atadai^ in a

Jttiior hl^ school asplrliig to iga to ooUogt

iaeiKeaaod rather than docyaaoad as a roaiOt

of their boixig aaqp^oa to a eoorso is ediae&«

tional aad vaeatiocial q^^rtionltles*^ This

oaena to ^tanoto tho naooaait^ of the ijoatrtio-

tor aoalsting ^sieh ijodiiTidtiaX to ai^^y to hie

mm easoy the fSaota and infit^ffiatiiMa that have

been ^ren to hl2i» Here is an msm^iim wher*

Isdivldu&l coisi^lisg ahould av^^«aaBt groi^

^.n#t, BavlMUF* H* j^^tical ^latadbook for Qrotip (Mdsci»* Chieagps
.'^cioaee Raooar^ Aseoci&te3j 194)^« 225 p»

•^Kfifatiw, 0* «•, aoA 8a«l, H. C. My^^te ,W^#y ^ ^e^S^^m
rx^wola* lk»r Torki The HadaUaa Go*, 3L%I* 260 p.

«91^



c*tt t»rf<f t^f--* ftt5:?*.
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.fcO03 K'/
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«d^



(flw «lMm ««UbI«Umi fteUfiUii* ' in

gro^ guidance eXess«0^ «Hi 06eiipatit>n*s

classes—<dLght ^mil bs 8d«pt«d Tor uise In il»

fisfy traini&g psograB* Hwtt ai^it be ««iial4«p^

«d tho QuiBfttiecta tlwt aiBQr awi» partieularlar

livss in tatd aertlee* For «acsj%l«^ stieh (pB»»

%Usm 6»i What ^pe«i8li8fttliaii« d99» tt^ SflffS"

iit»i aiPt their civUiea eoiattersttrts? Wliftt

tsmEUI^Jtttion m X beet s«dLte« fer? ^ist

Mhn&iagM are there to mkSskg a eareer $»

%i» lie.'vj? Hs» eon 1 beooi^ an o^fleer? !•

it flzmiciaU^ poeslbie liar a n&Bp-'r&tM mm

to wmswy asd be abJbe to sisppmit « £naUI^ ett

his iMarvice ivQrf Wltet are the iMiad^ f«l«« «f

soci^^ coodoet 80 tli€£t I vUl be & «redlt to

msra»li xaA t^ INEf7? \^hat edii^ti^msl op|)^^

tmitiee are there ta the S£t? oth^ thmi

«ilRg to eeheo^)

eoeae to eadet a ipi^^t ^^^ortUGit^ i&t giQiap

galdffiBtte t«f?rlc« la alX too fe«r e^oole ie ^e

opfjortunit^ b«dsig taken to istog^te gaddaBOO

activities '.d.th the re^iXar acadeBle classee*

SaiSi toeeiier« reg3atPbe(K» oi^ tbe «ii»^et aatiler



m

-:i^^



bfittfi t«||[^» thoia^ bt f9wpoD»iiiU for the

goiA&ao9 of his iit^flnt>8f in thitt he aUoii*

for positive irxlivldiMa aod ffovip partidptt*

ti£«i is <H*gftnisiiig| awi |)arU0i|>8ting la tlM

clftM work* iBr ^todag this^ tlis ii»^n»uar

will b* alO* to folate Va» »yb;)e«t a&it^ t«

tim n—dif «speri«MHi^ •»! iDtareetfi of ^lo

9tud«tts« Also 1^ tilt vtiildG^* pariieiiiKliQilt

hot^i In ^ret:Q3 arsd indivldvual aotivitlus^ tlteir

ijitarest in the subject natter is aoro apt to

be eaBteined^ eol mtfiei^Mm* in eeopercttivet

neiflelaf r^HstiiomSslLpt with other stiriente ia

aeeonpaisbiae ooamn X^skm, em be prMsteA*

Be«S4ee tbeee gen»«l goidaaoe featxsres t^t

ebMliS be e^Mgre preseat in asy- eXase, sp^dX<»

1« aeede of the stuleate ma. oftea be {^c««

Tided bgr porscmdLlsinf, the tubjeet beiag

toai^it* Par iast«oe ia bi^borsr s^Jecto,

tbo »!&»« «Rt aatftle of mor^ the Mt^^sh

people of the Elisi^Mtfeaa Ferioi omi 'm &«s^

trftstod fdth the naaners asA m^^3j$ o£ itngleiatf

todiejr 00 wall as oiare ia tbe Ibiited ststos*

This ^la lead to a diieiiasioa of tbo 8«d>Jeet

of bow wo ^j!i!di-tdbdttall;2r aatl as ggro^i^ eaa b«l|^

to iafffove ovBp asral staiadaztis* Ano^ier pbaeo

Kli^t be mmpsarixis, boaltb a^aaAurdu of people



1 94 hima^ ^^4

mkB^oami mi em «HlMt mam ^f^H^tmoM

«lMf# •«v4ii% mmbliKf^ Surmm^ •Mkr ia>fc|wi

yum 4oK<itt9 mtt jmUtUammi ^ btttJbr

4«U|i<iit mii iVM lo ibtsriBfl ikm mnasum mU

toaf^ff'ii li» elmc lack:



^ m^hmt a«B with oura todi^r is ih« United

StaUw, and «ti«re ij^^/mfmamxtB are etill

guidfinee prograst than asgr of tliose nacttionad

ao far* For aaeaaplaj In t^ inatanea of BaatoR

Itolveraitgr^ inataad of allowing tlta atuaMito

ia tha flrat two y&r» of eoXlags ta apwtjal*

laa, tJ>^ are cnroUjsd in a two^^ar Otneral

Siiueation Fro^wa* Thia aomlata of fiva

liveod araaa of hoaan intaraati ttAms^tf aaelal

aciesioo^ ^atgliah and litef8itir«) gyid«Qea anS

hiatory and fpvannwBt* Eatfcar than dr^wliig

a lino of cUnaMati^on IvHwMfi oaao s^Joot and

aoothart thay ara ti»8M^ «b t^ baala of f«il»s

o^rreXatad s^bjaeta togather as thagr are i&

life (ainlXar to the eore etanleult^) • ?g^

ijsatcm^^ tha siibjaet aatt^ of ph^raieay

«iiwlatS7 9sA blAlogsr is fuaod into a sln^^a

aoivaa of aeiaeaa whi^ in torn is c(»T«lated

with hiatorsr and awaimatit^ and tha aoeiaX

aeianeaa vlth Itegli^ Utaratwa^ ate* Tha

ohjaet la to glva aaoh atviant a vlclo taida]^*

^%ut3yer, J# R. »*. QeiieT?il Fdncatlen Prograa"^



t;j-„ , ? to hM^ui ^x^isrt9¥hM

:3i«J»ii09 tiff? mUmtitrA twssi-^^Dv^

9r4# fiA ^«il^«^ viiMtdvo iMilAXsvJio

MadtmnMMi al iniif ol ^ilifif Ms? ^^

*Ms^--

*^^



•tandiag 0I: the worXd about hia rmthar than

cl#t*lXed lnfona&ti«n about iaoXated subjects*

Fyrth«R»r«^ tha pmgfna. is <to«l^Md to £lvt

9mk titiiSant MsdMiiie c«peri<ii«« Ia a idbto

r8ii«» «f voeatiaaal ehoieea and courses oX

advaneed tU^y, aai to atljBHlate hia intaract

ia tiiaaa fieXia* fM.a t^ipa qjT adueatiec is

s^fYalatad ip&ry eloaai^ td^ tl3c» £laX4 oi

ffd^Miiottf £tir it hel|»B %& satisiy naegr i»»

diid^^Ha crasstimis as to tha wrl4 li« lii^s

iitLf 9Ui how be £ita ixito ita isnaaral pattats*

ThroQi^ atMll ffsdAmif gra^ps^ the atolants

disa^^s topiea 9t mamm mmmn to tha^ &iU»

aM thaaa ^P^aps gravida tha basis for ioi*

dividual oiwaMwlir.g» ^^ piflrposa of tha pr»»

fraa is to fml^ aaeh stt3eta»t mdarst^id h|j»»

scli^ hia intar<»sts« ai^itudas^ abilities^

liaitatietia« afjportu&itias aisi^ aaed^s. C^itjiin*"

atad with vnkiMg aiNiilabla a wida nrngs of

•aan^tiosisl iisiromatiSB tha prsgrasi is alas

dttsii^iKl to taaip his «ai^ «isa waetionftl <!»»

eiaions* (I& the Itei7 tt«iiiis^ pn»i;ra% aJb»

Uiou^ atieti a oonraa ifot234 aot ixk its aati7«t3r

)»a faaaibia, tha a^t^aeh i^^Mr ^ &i v®i«i»

isi preaaiitiias to oaah saamwn vaaarait a baeie*

£9roi»jdi of %«hat tha levy is* fliat ia^ a eo»»

biji@d atid/ of all aapaeta of Um Havy^its



o^ ktsmt «M U«ai«Mii»



hiatoxy^ its px^speetiv^ role in the fixture

of the Utoited States^ vhat It ccmslote otg

\i^t tbe rBTij&m eat^ptetma^ speeialitiee ar*

asd how %hmy @jt0 related, etc«j

;^i^^J4l Di^cig-sloii i^vectif—the«e include such

v«rthf«tiilt ar^ta (a|>px*eprl&te for either tb»

elassrooa or larger gpotpi), as interviews

%dth staceeeaful wum mad vemn, paml discnesioas

ojt oco\^)«tloiial ax3d eoeial px^Xmm^ «££d gae^

«peaker» trained and experienced in the fi«lde

of inter^^st to the st^ents* AH of these am

of ttUaost valine to the stodeisite, preirided the

si^Jecte dealt xlth are of 9(»fmm ocmeera to

theso, and there is a maeimm moymt of ettiS^Qt

participation in tm disetiseioB ppoeese* A

special disGusfiiom ev^^t that «^3peare to imvm

beoa used with decided sucoess in a ens^ter of

pijblic scnoola is vim.% is ^33C«m as a i*career

da^. 1%is consists of a nts^jer of succeesful

am and vemm. in a wide nisslder of fields of

tmsek being Imrited to eoeie to the school to

talk vW^ those atud^rtte that are iint^^sted

in their ooei^imtioiis* (It se^ui that stich an

activitj %ioiiM be saost heneficial in the hewj

training pro^aia, partioularlsr in "Boot frai»»

ing», as a device whi^rel^ officers and petty

officers glTe fl]^t«haad infor^atl<m about

^6-



•kIMft «<# la »»a»H»qp3» fetti taDiav* fiMtoifi

ia»l»*i !• JMNMi — iiiiii « iLt •ibMff Ins ^mti$

(•nil

tm 9hl*JA !• <fMteiif #fabf u at ammr bm am

fm iftHM »ail# MMM JS> .mnUm^n^ %!tm» d
twi •!» iifc laJtaltikisd ^t«i '»d blvow t^Jtv^iM



»p«cialix«sd fialds that tdtiey represent.)

Sgfpegher Co^raet—^8 a result of tho

enroHlitfi in aummAtepf vehools and eoXIegM

afUr WorXei !^ ar II, tmt and nOisibls t^pes

of c«>iirs«9» eaUed r»ftr««h9r emani««^ v»r«

developed* The«« r»£r*0h@r ©©ixrees were

glvoi isrJla»ri3jr in readtng «ni aatlMaeitlGSy

althon^ they could ba 9tt9r9d In aoy fl«M

If no8d«a« A0 their naiae ioqpJJLesj tli^ sr«

4«tl0i0d to wm9% A v«)r3r bftslc prebXsai of iMWsr

0ttid«:it»*-»prQiTlding rotz^ainlng in v«rloT«

ftedannaital subjoct fi«ld« nooooaiy tof

odmuMos stvKly*

I havo listed aboTO rario^ft orientation diseusaion

a etivitie® that ae«ei to haw val«»8 if ai^Xied to

t^io Bavy tretlning pnogr^n* I& order to glvo edn

idea of what can be aoooe^lJUiiod in these aetivitiea

in th^ mor of a program of «v«nte« I i«DuXd also li^

to list tone conplee of typleaX ovietot^

a* Fr^MOtatioc of exj^rLoBoeSy faok^iesy ii.teresta

«adt piano by indiTldtial 8tud«£ta«

b* Orientation totirs titroi^ the eehool^

•« Fr«o«Bt«tlBB of ao tfoll a e reipiowo axxi di»-

euMioiss of woiUsm piotweoy radljo and IV

ColaMa Xteivefsiity, 1946. j^. 194-6,

•-97-
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d* Career fsociferences with outside sp«ak»r9 f^

Are &uthorltle8 In their fleMe. (See ^^speelaX

dleeudsiofi ev>ints^)

e« Deseriptifisi e£ «^p|»rtiiBtitiee in traiele sebeole*

f• An i^atets' horn* ®r qi4s p^egraaae*

$• Ojpe» hot^^ ^r i^ieets*

h* Ms&mf^ion of li^si caad £msi2^ reIetic«iG Is^

a Ijansl of adults en^ etizleBts*

1. Xr^tereet giPo%^ {tim'ml^ hobbies* ote*) re|K»?t

to ^le <^U^i ©^Ea^nning t^telr ^Pdt^ip ^letir^*

k# SeXf«ir&ting on oxmMtie@ ©f i^Jortirr*c© fer

ideational ey^ese*

!• Pranntla^tlotis asid d«g»^i&tratiQt%s of €®rr@ot

soaiai ^ai:inere an4 mwt@ye«

m» I'r^Msratitm of see^iljjr car iaapips ^«©t^ pps-

R« Ee^idjiig ^nd dl&ci^eiiif st«»^e ocm^^mljig

s\3^^iet8 of pieraX int^reet*

o» OisCi^sSjcm© of si3^ titles of p^>li eono^Ptx

fts the re&eon %^ stuJ^ite ^*t poor g^adee,

hofef to b© a jsootal siiecess, and tO|:4e8 cont*

©ersiSjTsg nutiorial m^ ^^esrM coiiditimse.

p» 8isci»si®R of ptraoTiid ^^otjlen^ «m Ui^ ba^Ui

«f tlie e«i^ mfii^&m

€i* Vieltiiig «ther ©S^ssee*





aetlYliles aMn oore b«n«nelal then the dia*

•UMlfiii ntthods, slao* ^stgr aake tbe iaiSofn»»

tion aor* X^metionaX «ex{ •asl^r to a»«lBtlattt*

He mmipiMt Ji»t facts &boufc m. oeeupatioa

are oiton hard to irlsuallse* In «ggr •VRxt»

It —mm that both have tbRlr pla«M audi

•liaulit aa^w^l—MBut ana another in asgr gsldaasa

parogrsffi* Sooe torpieal asi iimluabXe oriental

tioti aetivltiea aret

9^ffW^<f^1>»«^ Wm^^M^i'-^^^ studeiita

nake lirat^^and etudlea of imxijwm oeat^w*

timaa by doing tasla aladlar to thoee re»

<|tiir«d by the actual ^b«

School iey»6Dfi[y*—have taliiea in that

they help to teaeh akilla of group rel»<»

tiolUl^dps9 ^iXity to put eiie*8 ^leu^la^

ttod ispressi^ui i&to rMdabl« iSn^eh, ae»

e(virm aelf-oonfideiiee and eodaX akilXa i&

eetifig new people^ ajad stiHuIate one's

interest and kosiiledi^B abeat a variety of

•»bje«ts«

GlMi>f*-4diere groups of studNwts aether to

vork on projeets or hobbi< s of e&.^e^Bm.

interest* Bes34«s helping to ia^prove

gramp relationships* these stiamlato tho

student's interests and laderstftiidings

mtffm



9dii iolaH xiMt# 99uIm ^ated^Mi aaLteMP

ftM MMUCil vJMi wjd itt«tf «mU tMM U
•JMlifciit 19M ol lodiwtt urn immlqi9m ftXtf«di

zMsumsti •^'^j«'^hfrh\*innH iamiimmaSi

^•mgmom «nbwf lo wtirti Itif iNUf^ Miw

•*«a» •JaiiBiUi tew t>tq|»n mm j^fiUwma

Im ^e^minm « JMdA fuMDMonl Im J9«wiaJt

taM cMviMai ••iattoi*



Abovt the uiA^et »p&imA whieb the eldli

is orgiaxisi«A»

pjsM Yrlpg"—help clMrHy JolseeeeeptioBS

tgr aeiuaXly seeing perfonmi in actitm

nhefc has bee& otOy talked about before.

A valuable iwthod of sttcmlating Int^ivets

as well*

Lsisure-^iaae ActJTitief-^these eultta'al

and recreational actiYities (such as sports^

awiiealt drwsatio and art aetlYitles^ ete»)>

prwide actual pleasure to their p6rtlei<»

pftfitSy help to teach them valualale sldlls

in gxoup relationshipsg and £\xe^eb. tr&ii&»

ins ^ Btoivr wertlaihile aetlYitles as i«ell«

One of the aiajor valxies of these Isisure**-

tisie activities is therai^eutic in nature*

fhet isj they often act bs safet^^-'valvee

tram the pressiares of <»3e*8 dail^ life*

Wortt £xperi^ci^*'*ope of the best way® to

leaxti aboxxt a job and to test 01^*8 inte^»

est and aptitudes* U&EQr s^^ools are eoaf<*>

bljdAc aetual eiqpeslmee so the Job idth

aeadsHle traisiAg far the ^«
Xt is iii|x>rtant that the values of the aboTS

activities as %iell as of all so-ealled ^etra-

eurrieular activities^ be reoognlssed b^ all

t«a«hsrs snd the seheol axMjoistratiMt* Far
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igtm telng divorced fton the s«hoeI*s acadiai*

pragravi thfgr should be fixoSjr integrated wltli

it and proHoted bgr eiergr »eatis peegibOe^

(Peiip CBldaBee ftctivitiee to mmt the noeifte

of the etttiaits that ean*t be providcsd 1^

•rieiit«.tieii activities* Mkdle the basis et

oHMsteticm activities is to provide tmi in*

ftesetion or tacts so as to facilitate iudi-

vldtjal adjustosatf the basis of therapeutie

activities is a |»oeees of reaediatioiu Tludt

is, to correct o2d fldjpeone^vid ideas sad

faulty attitudes*

(iPQv^ therapeutic activities «%§bXe in-

dividuals to vo3^ out their reX&ticmi^ps and

probl@?Hi in a groiii> atioos^iere where thegr

fisel the support of the &eov^ uBitjr» Here

mth sivleBt has the ^^portwit^ to bi^bog

eanaaii pvebU«s oi^ into the epen, to relieve

tee^oBS as a res^t of "gsttix^ thmt, off his

ehest", aad to drrslop a healtl^ per^^tive

«ad ini^^t QQOoefiiiiig his wn probleea* ^uit

is« an UDderstaadlAfi that everyone has soas

sU'cmg md weak poixits, azid that ever^^oiis has

the ssae ptoblisas to a degr««* Qro^p thSMf

petztic activities further help to clariiy

feelings throu^ either tlie process of ;

«4D1*
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tion or i&t«rpr«tatiB& and wmmk to develop

« fMiling of being abl* to f«c« life's proto-

lens (probably ae a result of putting feeliage

into words and mderstaDdlng one*s own prob*

lias as ifsll as those of others) •

The alas of gpovsp thera|2b|^ nay best be

ftoooi^tllshed by giving persons tkm oppert\Biity

to eaipress their feelings and to gain an

UDderstanding of viij they behave as they do^

throii^ diseussion anS various t^'pes of ac«>

tivities*

DisewglCTa--6\iBer describes the diseusaioo

or verbal group therapeutic aethods as

falling into the feUoMing eatee9x*iest

eathartic-euj^rtive^ nonodlrective^ groiip

develepiaenty and interpretative* These

are listed in an aseending order of the

aneunt of direction giv^sn by tim instructor*

Cathi^rtie^uPDortivf—^is is what is

known as the cathartic process of un-

bxirdening one's self before & grou^^*

In the i»>B-«diioational elrvles it it

used in religious revival ooetings whm^

individuals confess to the ^Q\ip* In

educational circles it can be said to

^Super, &• ii« **(^roi4» Toehnics in thi« Quidanee Progr«aP« Muttatl,onal

and Psychological Hsasureaisgt 98 (Aatwn, 1949). pp* 496-510.

•1E>2»
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be th« th«r*p«ixtle beiMflta derlred

ndiien individiaftXs in a ^o\xp 'volimtarily

talk about their o««n personal probleas

with which each ia ecncemed*

K0P|directive Orottp
,

Ti^eraply-^^d8 iBethod

alisa at helping lamsbera ot a group t«

understand their own Inner conflicts

throui^ i^pMitaneoitfi dlseuasion of an

enotionalljMtoned topic of eowi^n inter-

est* The role of the Instructor is

strietl;;^ non-directive. That is, he

s^ioiild only accept, reflect and clarify

feelings of the group BMstberSy and rely

upMi the BMBbers theiBselves to %mrk out

their probleas in the pex^dssive atiaos"

Inhere of tJie group. For eacaB^Oe^ groups

aseting regularly to dlseuss the cn&^ect

of anti-raoial feeling Ibund out that

through the process of SEXploring wi^ tim^

think as they dO| they were able to di«

'voree the sootional aspects froa the sub-

ject (i*e. t^e feeling of I dislike aU

fbreljliaers was replaeed by I dislike cer-

tain fbreia^ races because of business

ssB^etition, InfHjigSBisnt upon pvopertgr

rl^its, etc*)* Then, seeini^ the pr^dm

in Ita true ll#it, th«^ ^roup was able to
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treat tlw M^Jvet ratioiaaJLly Mid UDd«r»

Hand the po»sibl« ill-«tf9ct« of sush

f««ling&* l!«mi*-dlrectiT« t«6bnlqufi« —tm

to hav« value for oouroos and activitios

doolgrx^ te pronoto character bonding,

taoA M^tvm VBmd in disc^ission groups Hmy

should bana£Lt aaoy poopXe ttt» ordinarily

i«oul£l iMivar 800 a aewiaalor or gy&dtfwo

apeel&iist*

||Qriyi2|—this mtiiod is nbat aigbt bo

eailod gro^p iatoraetion thon^pl^* Thl9

aethodf deveXopod by th« BothoX Labora*

tory in Qroup Oavel^paant, is iMisod on

tho idea that uodoratandiog oia«*8 owa

bohavior in. a giK»up reaults in inaig^t

aad aedlXleation of attituda resultiac

in is^provBd poraonal ralationahipa and

jaore affectiva groi^ aatlcHi* '

The ssathod is to raoord tha typaa

miA ano^mts of personal relationshipa,

and a diaouaaion of how a se»v^ dareXopa*

Thia anaiytiOAl proeaaa is eazYled on

wban the groiip is diseiasaing or engaging

^taa Uynaiaiea of the Diaeuaaion Qg&^, «^Mff# Ol ^9^?^^ Xy^^f> ^
(Spring 1%8)» 1-75.
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in 9mm mmmn japohlem* b«hlle this i«

g»iixg on on» 9t th« amnlMV aeit m a pro*

«»M •te«rv«r «ai vmrdm tk» crmv**

bobavlor« to sho^f the t^rpe and a£»uDt

of partidLpatloik of oach fiMober* This

infonfi&tiwi is thrai rovieirad Isy the

0roup« IMtt i»lf-«BB«inatii<m omos to

rosiiit in QMr inoi^ttts into behavior aod

stro&^sr feelingB of grotj^ UDity ii^ch

tbMBoeXTea help to siedify U^rixiual be*"

bAriar (i«e» help to aake IndlTidtjele

laore cooperative^ iKicieret«adlir»2» toler»

entf ete«)* The value of the gioup de»

velopeMBit aMthod is when pe<^e vsxxt to

understand their rolea in relation to

other people and how they can aodil^

their b^iavier and be laore effective in

inu>r-»personal relatione*

QauBaelJjffg—thia ia the siethoci whereiiQr

i^iiiaivxdual anotera of a ^potip develop

nov inei^¥ta about their behavior throu^

OQMMiita or avggaatione aiade by the train*

ed inatructor or oth^r aepbera of the

group* Th® aoeeptanoe of aolutlons to

peraonal problem ia auf^ierted bgr aeoept*

•105*
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of groxip iKiit^ vxp&rXmn&iA tagr airailMrt

ft« a result o£ being part of a grotiip

working fer & eemaim piatpomt^

O^^r ssore directive aw^ied* oi

gro^ eouMMliiig are i«h«a the instnieier

leetures ebaut certain eEaationaX pr^il«Be

vith related personal pxvlsileae in turn

being dlseiiaeed bsr %h» group*

Acti'titieo—"U^eee thezmpeutie grov|> ee«>

tivities e^ beet be elaeidHed as pa^reiie**

lirtmt, role-if^lajring or sociodraaa^ irad

lastl^^ socicKsetr^'*

FgyohodTMBa^*^^ basic idea in psy^ie-

<lrag« is in t^ mtikMi»iXmm norM eX ^le

stagji %fhere an indlTLSwO. aqfiresses hds

nee^ and reactions to personal probI«»ie

in an tmstruetiacHKi sltiiaticsi* In ps^-chd*

€rem., the indivldi;^ is left to develop

his mm role as the aetion prepresses*

He is aided on the etaee byr ^ausillasT

egos" (trained pereoas i«ho stand by readgr

to assist tiioOt a director and at Ui^s»

a participating audi^s^e* By aiiticipat->

in^ sittmtions in whieh an eootiontsX oosh-

lliet is likely to ot^tar^ tbe p^y^edcwaa

helps individimls to os^p^ wit^ real life
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pr»)»len8 by gsaninQ mm insists and

WMdorstandings about ttMx* Thl» sisrihod

It UBdotibt«i34' otxt of the reals of mmt

elassroonSf faowerer^ for it ir. priaiariJj

a paychiatrle devlee used ^th disturbed*

laore inhibited and lese aoeiallted pet^ple,

«Bd alKnild be carried on «ily under the

•q{>erriaiQii of piQrehlatrlet«

to the psi^^ciiedraBa in aethod, but iriiUe

pavchodrafaa is coneerBed with deeply

«uiaulonal prol»IeiBiy eeciedrsaa deale wltb

coll&ctiipe prehlMW or altuatie&s tlmt

are cosaaoa te Mtoere of a group* Beth

techrJ.qU9»« hoi#e?i@r« give the feeling

of gro^p unitj aaad help indl'vidiiale to

underetaid eituatione in a aore reallstle

li^t* Xn role pla^dng* the participants

ax'^ a£si^iC;d defizilte roles to play en

the str^^e rather than derUing then as

the action progresses. The indi'9lduftls«

hmmfitj are responsible for dsfvloping

their roles en the stage* The tiay thoy

do it is «suiI3gr «ritUlsed l^ the groiv

afterwsrdsi thus bel|dng Vsim. to see how

veil they haire taken on the eharaeterls-

-107-



mM .PMUid ^<i^s

tatb (t.ti» bMtf Mihrtb oiv^&MsxP^ A

ml ban tfil6hial d^c>c:

ateiqjtoJt

no \iic -u \cic^v

-^•t«:-



tiee of the roXc* Role pilaying !• oozna]/»

Ijr uscKi to holp po(H>I« prepaare Tor a eoa-

tag «f«iit^—ofit«ring « mw s6beoX» appl^

lag ftor a ^b*^ «iie»**«ony situation that

aagr pctxiuB« f»ar or Mony* This device

haa {qroduead Yalualale reaulta In p^fob-

iatrle th«rapi)j la hoi^tala ani aa a

taachiag device in 8chooliS» gaidance

•esterey and toualsces UTe*

Socjomatgy—^thia is a aetliod oX finding

out the natural grot^^iigs atxi patterns

of aaaociatlo»« awpBg oasabere of a iPM^*

i^Cfi person^ for a3na}>Xay is to ehooae

tlM person vhott he would like to assoe-'

iate with in aone activitty* At tiaaa

each person la alao aaked with t^hcii he

would not like to be aeseciated* After

ehoieea are siade« the groups are formed

in which every Individual la given seate

of his c^ioiees^ his first if posaiblA.

In utilising thi& «et^)cd, it is iisportattt

t^«t the felt needs of the sMHsbera oX

the group are net* Qroupiag 1^ ammm

•f a aeeionstric te&t will furth<^ effee»

tlw group actlwi, for if th& litdivldual

Mnbers oi airovf} like one another ^Mgr

will undoutotedljr tend to cooperate amre

in aasr ^«v|» aeticii* Z& additioiif fegr
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sMma of a sociomtrie t«at the ia-

•truetors can £lsd out vivo the eoeial

isolatos ftrOf nho indetAstacUy^ BMd !»•

dlTidml eomseUjQf•

d* lodivldtial QiM»ac9 Aotivltle*

IndlvidUAl gttidane* Activities onsagsi

in bgr the instznsctor aire noriaally groui^ied

meier ^le title of eoweeling* CoimseUng is

the fse8-to->race relation8hi|> betweesi the eiii»

dint oaadi the instructor^ eonsirting of intexw

views held at czltlcftl tines arid idien stuients

request assistance. The sia of ooiBtseling Is

to help the student imderst&ndi hie j^(*obleem

sni work otit his own deeisione eoneernins sol*

ufciMis to theia with the careful understandijig

and skillful sssistsnce of the eetasseltBr*

In asMt s^Kwls the speetalltt eouBsel«r shares

%dth the hc^mnooa ia being the aost trerimikiJLy

«Md wvrves of gnidsiioe* Hswevery the teatiier's

i«2« as a oeuBselisr «r adviser is assvsing nore

iaportance in individual guddanse* His role

as Mill is naturally Bsrged vdth that of group

gaidaRee^ out of which individual counseliag

develops*

H r(^, C. a. and Bu^, K* E* CWW? mtf^l1ffj»W WlJk*
ItLBDeapolist University of mjinesota Press, 1930* 69 p«

«ao9«
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(X) Uounseling Oltwttijotts

Prior to exmXulnz tti« interview

proevdures, it ral^lzi be vmll to ldeoil«

ty the eltnatioee in whleh int«rvi««s

are uoefujU Thooo are listod bsr Strang

(a) ^ixm the toaeber oboerirea bOi-

tasKfiat In a atiiteDt t^t im lw»

liovaa ea& ba «3qpIaiM>d 1^ a

personal intendeir*

(b) To deterEdne ti«hat the ec;KK>l ea&

do to further tht.- stuient's dereX*

ofBHOt and pr^eFaticm 2br the

futura*

(c) blien the etudant^a rea^pda t^tgm

a diffaranoa betvfoen hla abilit^r

and achlav^ent*

(d) l^ben SOBS Bpaci«tl problem erises

that re^^tairea cooperatlvf^ tliinking

of tha stuiflist and the taaebtr

Ci*a«j poor aeheol behavior^ xmA^

ing diffieulty^ problem of fffioUy

and aoeial relati<m8« auBtitanpil i&*»

^9stran«, E« Y^ Hole of the T«aiiier in MtmamX ¥tak* Rair lovki
Col»i^)ia Itoivarsitjr, 1$46. p. it05«
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20,-

8tabllity» ete«)* A t«aeh«ar «an

mnoovBn^e students to sons to idiM

vhen in neod 9i ASSistancSf fa^

IsttlAg thsm kmsif what be}^ a

(•) WhSD a stti^^fit is r««4y ta aalit

further sctucAticmal plnas*

(f) When ft studsnt is residiy to elisoso

s 'VOCfttionaX field m

(g) WlMd ft student is «it«ri&£ s aev

•ehooX aai needs help in order to

oriffiat hiB»elf•

(2) CoiBkseXor ils^iods in Ifeiping Stodeets

SoXto their FrelOiBS

Ao meU^ tX»mpXF etetos it^ tiie

ieoeher eowoelor Itas & msiber of aotb*

oda froa i^iioh to olioose in helping

stDdente solve or ad^t theBMolYoo to

their diffio^XUes. Tl^eso inelislot

(a) Ohaniiiiig the cooditiops v/bijsh seen

to eaose the trsid>lo Ci»e«f anmago

iRsr the student to (irofp a cotsrse

in i^ieh he is failing).

(b) Providing rsmsdial treataH»nt to

oerreet the diffieiilt^ (i«6« tiOcing

•right, Bm M», PracticU. lua'adbooi; Iter 'Jroijp J^iidaBCO, Cbicafl»« Seienoo
Reserach Associates, 1948. 225 P.
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tJM»lH#« jiolqltfi ttl sterfJalt vftLiwapoO (ft)

. / <ssM-»^ v^TraoXo iiti-irs- ©A

• CsAtUjl •! id <i»liiw oi

Moiate i%A0l(f? ^oooahhiS <iir<wC tcT. ,.i^ m^i ,Wj1t>^
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or iaitfofiiis oo»i8 rdatfiu^ gfalUM—)«

IM a«««9 in o»i«r to kmh£ out Ids

lsUrMt<9A iBt «B»raM« rtadrwiintt

HMT a MllO^ «%«•)«

(4) Ulowias t^« p^^iiX to *||0t ft $«ob»

Xm off ^Is «l»si« bsr teUiiifi i»i«

trotfklM to ft iaf^p«Uii<UA «al wi<ftr

ftUediiic ail«U«

ftndl 4ir««t advieft (!#•• rftffttvifig

biB to ibft £Bftt th«t hlft MOfM la

intitXUflMMft tMtft 9mm t» lestiMt*

that hft «tB ito bftttir fttlKN^. wMrii;^*

it) ^iftlping ft ftttadftfit td fH ft &«tt«r

lMlMfl«rft Igr a atfiM <Kr itxtftrfltMi

<nMi ftplVQpVtfttft t&Oft to OM ftSgr OiC

thft cbovft attiwdft «p pirliftipft « eootetDft-

tlOllftf tlMM» BfttOPftUar ^^P«iHi» lV«A«te

•tntoBit «bA tte Mt«P» «f IkU
]
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pr»e«dur»8 for conduoting an interview will

be« lasjr and Xar^» sinilar in wmry eaa««

(3) Considerstions for Conductlns laffcfyltW"—

AXthou^ no a9t fotsuiIa e«si b« ••taialiab*-

«i for suceessfttli^ oondLucting a oovosaliJEig

iatenplcv, ior it sreat3jr ^^p«ai» upon tii»

•ansitivit/ of th« t«aeher to Kiiat t^ jmutmb

btiag infeorvlsiwd ia thi&icUig and f•eliai;, Uia

DnXIowing ganaral oonaidaratiAoa ean ba nadat

(a) The teacher shou34 listan ifit^atly and

do && Utile talking aa poai^iblo* lia

ahould &1I0W tlia 9%vAmi% ao^a tl£» fnr

thinkiiig out hia |»obl«a»

(b) The 8tul«iit ahould ba aoe^ptad aa ha io

and widaratood*-fliot Jud^^ aooldod or

in^alaad, Lat tha at«i«at fael frea to

talk about tha tbinga ha la eoneamad

vdth.

(a) Tha iati^nriew ahouUi ba a aeejparatl'va

davioa in ^^ilah bel^ tba tMabar aod Vm

atMdent ahara thair infotaatlon wd re*

soureaa in an ataaapbara of mtual trust

and aosfldaBaa*

(d) Tha taaahar anat ba a raaevrM paaraa»—

have tha raeuirad infbnaatimsi eaoaandnc

prlnciplae of aantal hygLanaf aocial ooo*
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dltionSf xvcTuireaantB oi different '

tions^ prersQulsitM tor (li£f«r«nt i

le ooiir«««« a£)d all ether iBlbnBatloe

needed to help the student aelve Ids

pfobiXflBie*

(•) The teeoiier stiet hav© faith in the studMitU

ability to help hiaeelf to eelve his omb

pptfbSjBmg end to be able to do so isf

d^Midentl^ in the ftxture* The etudeot«

sot the eoisiseXe»*« ehotJd aake the deeisione.

(f) The Btjseeee of the interti^ir is to a oon-

eldereble de^ee dependent i^en the

teaehfiv*e pereonalits^--4^iether he ie

iniefeeted in ^le student's j^eohXem, ie

ganiiinel;jr kind« honeet^ tmetMortiQr ent

atrei^tibrMard, and hae an outmapd

aamer of Arietidehip and gfioA tmam»

Tbeee cinalitiee are neeeaeaiy if the

teaeher is floijog to eetabliah a friendly

oooperative wE»Hsing relatlcmship vii^ the

etudent*

(g) The interview is only one part of oo^go-

seling* Other iaportaat parts are

@Bthwing inforsaetion about eai^ student*

studjdng this infomaticm* emfraring

with other teaehers idsffii neeesdery* Ibl*

IsMdBg x^ or helping the stolent to piit
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his plaM Into effect, eal nwMwrrtlng

iMiUe of the ee«ee3lBg eeniani itar

(]i) 11» piigpsiettl aadi iwiotional settii^ io

Important fbr mieoeesf^ eoi&eeliDg*

Tlieare ahoiad be 6 deflidte seltediaed

tia»« divatifitk, aod pisee for oeisioeX'-

i»g whieii ie f^ree £raa dietreeUxms aad

provlilee e coofidttxtial etHMpb«ro«

!lQwev<er^ proTlslon aasi aXee be paeovideA

for ififoRaal eooawliitg sessions ia tbe

elBSSvacBmheB the siadeBt se^cs a few

w»d8 of heap £km the toaeher* The

student flBst feel at esse ead that he

is Jta a fMeadly, heljpfiil atawq^ere*

(i) Often several ixitervieifs are ne^seasgr

to help solve a stuie&t*8 difl'le^ty*

Several asetln^ are usually aoee«HHqr

£»r the salient to develop fkith soft

oonfideEice in %im eounseloar^ for the

Qotnselor to accurately wxtorstsad the

student's problm and juilge his aMlitgr

or ^aracter* and to obtain suffieieot

data to help the student solve his om

psroblm*

(J) Often the obvious pK^r^Oen presented fegr

tlio student is not the underlying prob-

ISBi that is eausin^ the trouble* A flood
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paroMdur* is to tmk tlM» •tvtent "MM

ilMT* MaBthiiig «X8o that you wanted to

talk aix>txt?«.

(k) The eoiX3fielor ^wuld not asevoie that

the stizient has a *pn^olmF in conn—

«

tlon with every interview—this may 2MtA

to a patmnlxing attituie on the part

of the counselor*

(X) ^Mi comselor t»ually learns as isueh

tna, the stuient as the stiileDt Jj&nxra

trtm the oomselor*

(n) The cotsiselor shoiiM take the respcmsi-

bilitj i^xr helping the 6tu!ent» but not

hesitate to seek assistsnce from othesr

peo^ if neeessarar (i*e. either tor

aare ixiHorm&tixm or retmncixig tbB studeiit

to a j^peeialist in •ase the pvobleA is

bf^S^ond the disabilities of the eomuMlor

to solve)*

Cn) The eots^elor shoiOd be faeeitafit aboot

£L-vin£ his ofdnimi* i^ shouM offer

facts %ih«i reooestedf bat adisit that he

doeenH knov if this is the ease*

(o) The eotsiselor should avoid disaajTMiog

absT^tlj liith the stisieDt or disillusion-

Ibc^Un biA SB the etosr hand he ^loiild

n9t be 9mrlj iqrupathetlc either* Be

.416*
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•iMiiad be rsUlatie in trMcfeiBg Urn

(p) The eoim«e2i»r •heulii aH tlNW unMrln

or rMontrooTit at snythij^ the etotaai

(q) The eoisisclor 9fa0u34 be as objeetlvtt

end iofttrtlBl aa p(»eaiblQ and assvne

thet tte staleDt le Mature tn order

to mmmmme» Ma to aelte hie oim

prc^ilaBe*

(r) In fnaBtlfflMl prebljne it Is often hei3|>*>

ful fcH* the eewaelm* to refXieet the

8t«lefst*s feelings (i.e. "Xou feel

that tlMQT ere bel2>£ tsllair to yoitP)m

This helps the stuteot to see the bmm»-

ifi^ and ioiiortatnfee of his feeliogs*

(s) It is ipod fortw ©tudttst mrS his

ooisiselor to norlc oiit together a plas

of action of what the st«3eiit is gKing

to do as a result of the istervleir* This

will help to bring aboixt positive resalta

as well as ^ve the stiiident the feelifig

tiMit the istflrfiews have hiOped hSa.

(t) At the elosiEie stagss ofthe intonrl^r it

is gfioA Har ths cowselAr to#t tiM i

to siiiiiiBi t IS wiiat has hssB smnwuillrtiait

(i«e« '*Z«t*a see, what have «• done m

-017-
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far iir this interriw?")

.

(u) The coiBiselor ahotild b« alert when to

«ed tbe tntervleir. The Interview shoold

Bot (teg^erate iizto aocial conversation*

A £0od teehnic:ue is to aek« "Is there

anything else ^u m>vld like to talk

about today?".

(4) Appraising the Intervieiy

The success of the interview can be deter-

Mined largely bgr the teacher aaking out a self

ratiBK chart which will help to show hia wiiat

are fsod and poor interview procedures* That

is^ by 0QB^>aring what actually took place in

an interview with the B»st desirable interviev

procedures. The following chart is suggested

21
by Strang for this pwpese*

Scale for Bating Interviemi

1. ^ha% was the setting for the interview?

Fl^ty of tine scheduled
Feeling of leisure
Privacy
Pleasant lighting, wA othtar provlsiMis

for interviewer's eonflMrt

Xnsufficimt tiise

People waiting
People toiMtling in and out
Telephone to be answered
De^ cluttered with work to d»
Glare and other discoBferts

Strang, R. The Bole of the Teacher in Feraoaael V-tork. Kew loi^j
- - - - Iteiversity, 1946. p. 40a-U0«

-Ud-



jwtlMiiiiii ^^ AiasMieiCi* ^<a

MW»4t «Z* cites e^ •! aB»f>l(«to«i»# !)•<§ ^

Jt&flte Aibf mat «d ^Un .... .... yu^ $^n

iU •atmXix Tinea %UMgJto» tmhi r^atupfum ^ «fil

y»^w^al •titrtimk Hm^dS dSJbt ymtnt^ed at

'Miiisf.ag^ 1^ frftf irtT .« .iiiw**"



2* Vtet «M Urn mppmnaam end mwnmr mt %hm

Al«ri and ioMO
Good h99l%k
Foioo and roMonabilo ooLf-ceeTidoiiM
At oftoo

Covdial
Oomdno iiitereat in Intezrioifoo

Ih^faloftSftBt "volc^

FatlgiiMi^ dtaXl

Poor health
Iteeertain and inseeuro
111 at aaaoy borod
Indlffofvui
Patronising

3. How did tha inUrvlaifaa roapood eonversa*
tlMoaXlj during tha intarvlfw?

Talkod £roaa7
Triad to think throu^i t^ia problaM

I^HMd to

BHMilHng to aec^t hia roape&aiMlitj
in tha Intarvlair

Ikm did the interviews* anooiarage the in-
dividual to get an vnderataniing of hia^
aolf and hia relaticmship?

Sueeeaafulljr

^ repeating his aoet aii^iijrieant renarks
Bj IbUowing in a natural i«a3r elvaa the

interviewee gave
JB^ aaidng eiieatioBa to elaril^- certain

polnta
By interpreting intervieweea ramarica

Umniaeoeaf<il2^

% being ooapXetely paaaivo

£S3r telling intervioMee i^iat to do
Qsr argaing or erltielsing

% protoiag

^jr interi^reting be£6re interviewer waa
ready ISmr it
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5. How did tb0 attltad* of iistonri«w«e ehang*
during the interview

Iat«rvi«w<M gslned nev aadi valuabXe ix»-

•Ijg^t and arl«ctatioii| £tlt laore hopeful
aad EBore c«ifid«nt in his ability t»
luffidle the sltttatiani beesBae iztereasingljr

intependnxt of the iateivioMeri bad a aer^
txiOBAly^ relationship*

Interviewee toeeiffiis iaereasiiacljr dependest
upon the istervieiperi toolc Xess reepcasltdJL*

Ity for thijoldBg through the situation
hiaselfI less self«*eo&fident| store hopeless}
aore resistant to eouoselor*

6. l!fh£t HjsA of plan resulted froa the interrLnr?

A plan ^forked out prlaariljr ^ the inter*
vlewee realistic and possible of beln£
carried otii

A •ready ads plan, which the intervieiier
ion the stMent

7« What vas the effect of the isiterviev on m^
sequent relationship vil^ intervieiMr?

Student was able to earr^ out plan; cans
neluntarily to interviewer when he needed
further hidp

or

Bo favorable change in behavior; student
avoided ooaini: to the intervieMer a^Kia*

Insofar as whether the eonnseling of tltm

stulent has eostribtrted to his better adjust^aent,

this ttttst of neeessit/ involve a careful stody of

his ehanfss in b^iavior as denotsd bgr his mm.

opinisBS} those of teachers, oounseXors, parents,

and fH.endsj perfbroanee reoords in sefaooli and
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IMUmm^p reports after he leevee e^iool* The

•abject of eralisatlon «fill be dealt with i&

greater detail In eeetleii coverisis an evalo*

atlon of the estlre gaiAatxtsB progrtrnm

(5) faluBs of the CotmseUng Interview

The interrlew hae its rpXxass a": an Inforia"

tioB-^eetting tedsdCf hut more ioportsnt^ it is

a talaable diagnoatio-'Uieri^utic deiriee* "fie

other inatroaent creates ao favorable a r^^^

latioBship for peraonal growth* Ho othmr toeli<»

ale oeBtrihotee ao oneh to the eetsiseling

(ggUiance) p(roees8««.«*of gcdding the IndiT-

22
idual in eelf-diaoovefy asd •elf-reallBatian*"

F* Soureea of Infbztmtion for the Teacher

In seetior^ £2 there \mn listed fariefXy^ imggasted

—ana of finlina out what ixuiiyidual 9tud«)ta pnltiXjmm

are* These ineladed prloarilj sneh things as test

and reoord infoz^iation abo^ the 8t«i«it* Althon^

this Jjifbrvation ia Tltally is^ortant^ it is no%

I if ths tMieher is not onlj to rsso^iiae the

I of hia studcmtSy hut in turn if he is ^laiBe

to be able to asaiat Utiam in selYins their ptoblssis*

It is rseofBised that the la^teUss associated with

the noxnal developoant of people are eoaiplex axad in->

¥»Iv«d« Therefore^ the tea^ier in bis giddanes work

^»>«ad hare the full cooperation of the following

Strang* op* cit *. p* 413*
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pwraoRiMl In helping hia fuITlll his goidanoe re-

sponsibilities«^

X. Vm S^KK>l«s AdoixiistvaUvs lls«d«-it is ths

rsspsBSlMHty of the head of the school*

s

mJirtwlstration as well ss his entire staff

te inspire and encoxirat^'e the teachers In their

fuldsnee efforts} to provide thsa ^th the

best possible working conditions in ord«r t«

aaintein a higji morale on the part of the

fsenltgri to provide vithin the sehool's eurrlo*

«Im and operations oonditlons that hea^p to

proTide for the sttdent's needsj to prwide

•It edninistrator to coordinate and poraoote all

SQJUianee actirltiesi to proride teaehsrs nith

s^fieient twricing tiae to enga^ in guidance

activities; to furnish reridred personiiel

reoordSf Bttteri&ls and physical arrangssmite

Sb9 a tweessful lEoidance prograaf to i^roYide

^pptrtOBltlss for eontimiout training in tiie

Held of gsddaneei to fiasish neeessary ^M^

ialist assistance in the irarii>iis fields of

fuidancei and finally^ to integrate the gcdd-

•nee program «ith the sxztire aeedesde and noo^

iwiiwlt pmgt»m of the sehoel*

2* The 3pecialist9«-toadaers need oooperatieB vith

the specialists in order te reeogpixe indlvid»al

^Ibid,. pp. 60-109.
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» iiMd the help of a specls^llsif

to itKTBloh IslbznfttdLm About a eturient re*

fnrrtd to a specialist} and to h«lp carry out

troataimt reeosBsuitfafl twp aa lr4lTldtt9l or

fraiqp of atudents* The spaeialists rectdrod

la my aelwol system in order to oondiict in

•ffeetlTt guii^anee pe^gnm. laelwles

a* The S^ieol Librarie&—^loold provldo

wtAiMg aaterlals on all t:7p«s of

guidimee problems and soggest books

and litcratupe to contribute to the

teachers • training in guidance as well

aa to aeet the needs of the indlTidTal

atu^ents*

b. The Peraoimel Director, Director of

Qaidancey or De?n of Studwits—tl is jel>

l»ldio mmxT titles but a sin^e re^»n»->

ibillty of oeordinatinc aiid japoi»9ting

the aehool*« goldaikee pregwu Be »houl4

be broadly trained in gidda&eo so tOft^iors

•an refOr e^oeial eaeos to hia for assist*

anet or fartbor referral* Be asci; ts

teachers in dereloping and isiproring ^Mlx

om phftsos of the guHidanee prograai^ bal|»8

to iispraeve go&eral s^iool conditions and

the oiirrie«l«i» ammges for cooperative

•oesions <m hwpvatiiBtg gaid»iee teehniquao,
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latlori^iips with OBmsaaltj ag&neles obbp»

cemad with gudbdu^t**

e« ?deatioBal«Oiiid«&e9 Sxpert-—0m^li6;3 Urn

teaelMfv and stoltBUi with iaftaanPMttion

about oecvitfttiMHi ttad Vam teat aatboda

of iroeatiQiial guidsiea.

4« The School IHorae or Doetoz^—sbotild pvp*

"Vide tha teaser with Infensiation oo&»

oomliilt tbm i^i^ralcal e€»)dltioii of tba

•l«daBi»f bsm to rooogpiisa pl^yalcal ail*

iiita> aad lamCLtAgt about thB atadaneta*

hoiia conditiicma*

a* Tha Si^tool Social Viorioar or Visiti&g

Taaahar"'"4o halp tiia tcaebmr tarlais aboot

IflfHwtamnta in tJia at^aota* )waw ana*

ditlana when ^da is a naaaaaazy atap

in the guiidanea pt^ffmu {In tha S&tgr

tha ohi^»Iaiii aad Sadi Croaa worker probaU^

mmM folflU thia fmetiai^.

f• tba Sdiool Pa7«iwloeUt^'*«tba taa^iar idiaalA

halp tha pajnohologiat Igr giiriiifi his eoai-

plate inforBtttiaa al»iit tha atadaot re-

tmeretlt to hiai. In tiam tha payc^logist

witovM halp tha taa«h«r laara neir aatheda

•f taai^iiBg and avaXaatloa of r^mlta of

taaahing*
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g» TIM P^fBldatrlat—th« te^teher refers to

the |i«7«hiAtrlet UtAXyiAmX atuttents lAm

ere enetieceXly elek, md in tivn the

teeeher net eec^perete la ttnyinz o^

the tnggmtimm of the p^jptiiietrist Xer

elMD^ee needed in the ecliool*

ii« The Quidanoe CliaJi eenprieei e eteff

of speeialisU vhe teke rwipetieihiUty

for dia9»eiii« end treetin^ eertaln idnds

of eases referred to tbeB» Divei^ weeni

of their staff of speeialists eeDcettte«t">

ing their efforts on an ixuii'viiliMl eoeo»

plans fitr troatMot are prepared*

3« Bolationsliipe idth the eontnDit^p—the eonwwBity

is often one of the nost Important reseiareos

fOr the teacher 1a aesisting him in ItLs gsil*

«B00 MOTkm It is thronflli iPariottB eaamml%^

orinn1nt1o(niii that serfiees will be provided

to help to siyt
ilwmit the toaf^ter's £;tiidaBeo

fttnetions (i.e. to help provide better fanily

life* healthy eJbsthiBgy foodj aedioaX care,

reoreational faoilities).

GU Ifolnatloiit of a QuidaneO Fresran

The aost Tali4 Bi»ans of evaXoating the effective*

neos of a guidazioe ptO|pra& is tgr the pgoooos of oieanaF i

iag the resulting diaafsso ia st^xiesit behaTler. That

is« hsr sa^ things as iapiWBd -vocatloiial e^'ioices^
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iner*sMd soci&I psrtloipstiMt, laixrwed ability of

tha studmte in »akliig their enm (l«Gisioii9« €l«v«liOp»

miKA of d—acratlc attlt«lM» if^Mtar —lf«<pdlar>liMMMmi

and all in «1X« better aoeial ad^wttaMn^* As om can

raadia^ aaa» thoae qnalltiea ara »>t only dUTXicuLt

to aaasure^ but in addltioB» all ij^smwrnmAti ^tolar-

Ktaad aan not ajUfays l>a attribotad t» a ctfLdaoe* pwa*

fnau It aaaeis aaX« in asaiaadni^ iimmwmr^ tiist a

w«ll*><»rsEedaed5 all-ii^lusivv faid«aoa frayaHi Ki2JL«

to a great degree, produce positiYe ehaB^aa in tlMl

behavior of the atudeots*

S«g^a«ted aatboda of aiaassring resulting ^laissaa

in baJMEfiar are bj atvfeot iBfwniei coaceartdiag their

needa and the Taloe of the ggJAmm frogptm^ the

jiadgmmi* of the teaehmre and ee«r eljara and etham

naaeaiated with the stiidents, and a fsSJkm'^ of the

atndenta after thi^ l^ve sehooX« Sinee tbeae iMthais

MQT net aXHaja be toe Meorate^ they i^mubd be «iiifila»

—If ad hy other nore apeeifle sMrt^wds of aeaeivc^BBBit

24
aaeh ass

!• Aadvetlon in aeholaatie falliare.

2* Haditetion in discipline |3rob2eBta»

3* Increase in the ^se of eoaMeling faeilitiee*

4* Eeduction in reoiaeste for a p»p|{ram etmngpm

5* lanrease in eeeaticaial eholeea which ve idthin

24ureiai, C. G., and Dugan, h* iu. ^^*^;^MWi» .^fflff^yf ^ ^^ '

Miimeeota Preae, 1950 • 71 P*Miisaeapolias Uniirersitjr of :
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ta^lBing opporttinit;'.

6* fiaduetiofi of "drop-cuU'* fxmi the school.

7« Increase In partlelp&tixm la school actlrlti***

8* Iztcr«ft8« In use tgr foxrasr students of echeoX

£ftcllitie8 axid eotsiseldr hel^*

9* Xnerease in ^ plMMNnta*

Submit- and C&aeil^miatm

1* Rerlew

Tbe X^regotDg preeeo^tien of appereistlj

•neeessftzl laethods of both ffovij^ gid^aiioe aad

indlvidiial coiUQseling has attoipied to ill«0»

trate that there are naisj valuable te^^lcti^i

of helpizig icdividuels solve their o»m pers^msl

problfi^is aad beeozse better adjusts tc the oeo»

ditions of life that they face. The cx^mtlosx

of *ihich of the teclaoiryes to -ose depends not

oaljr ^pon the n&t^are of the probLei^ of co&oem

to tbe incU-rxdual stuieBtg b8t iqpoit hsm extfla*

8ive aod developed ^e ^d4iiiee or^idsatloii

of the school hajipeEis to be*

Eegftrdlees^ however^ of ibe aiaie of tl»

sehool*s gaidanee or^sanlsatlo&j the folliOwlBf

omditlons ead basic principles asist be presest

25
•r the prograa will not be an effective orisj

25k:rean, <^i ^l^jt p« 3*
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(1) h^ooplaaac* by the school ol Vam

point of Ti«» that studwits vuy

in Umir ea|>»oLti«s» baekgrounds

and Intarests ani mmt bB traatad

aecox'dingly* Tlw aatoaol is ra^nosibla

fbr the to^taX d^vaX^aant of tha

stvident* not Ji2st his aaiit&X de*

taXPiwmntp and aastKatart i^ront

%dMra tha ae^iooX thiii^ he should

ba«

(2) SpecliOiaad gt2i4aiia» aarvicaa ara

MmA9 availabXe baaidas tha gntilan—

sarvioda oX tha taaehera*

(3) A Gttidanea coordinator haa tha ro«>

iponaibility for ooozdinating and

Ibaterio^ asi orannljwd and iut*»

grated ffdjAmnmi pe&gfpmu

(4) Boeaaaarjr tJUaa^ sftaea ajod aataxiala

as reouired b^ a a-amaairfal. guidanea

parogrsB*

(5) Tha whoXa aeheeX aee^pta and «9»

ocutas ita ^xUlaBea raapopaibi Ittiaa

as an integratad progreBi with all

curricuLar and aaUiara^»eurrieular

activitiea*

b* E8Sdt:ti&l tfuida&ee FhiloaoptQr



«m U *am^,, . :o5

"^ iA4tt8a alii iaat J«a «Jsi»£)bJa

-hen

rm aoodvs** fM<»»l»^ l»siX»i.:
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(1) Guidane* is OQeecratd nitta the '*viiol»

ft«d«Bt", Got vlth i^Bt his lAtALUctmL

life.

(2) u«id«Bee is eonoenifld witii all sUdm^,

set with just a few j^tobXitm stadMits*

<3) Ouidsiiee is eoneemsd parimariljr with

previBtleii rather than e«re«

(4) GuidlaBoe is 23ot restricted te the

aetiTlties of a few specialists, but

iftvolres the whale seheol staff*

(5) Guidaiiee is eoneenied with the problem

and needs of the students and with

%b^jt choices aaad deeisions, not

those of the teaobftrs*

(6) (Inl/lanw is eeneenied with proiaotintg

on the part of eaab atadest a better

aBderstandlag of hieeelf and the

«lillit3F to solve his €Mn probUmm

jjadepeodentlj.

(«?) Quldanee is "omiwel", not 'cus^.iij.sioB«»

(t) Ottldaneo is a ooBtiiiaew laroeese

iimvfH^wgk Uie Mtasol life of ««di

stydent*

Further Heoearcb

Lastly, ttiere has been do attee^ to

indieate that the whole field of gaJUUneo

is aojthing but iD its boglfining eoywiawptal

-230-.
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sia«t« It 1» igm mmh km hmm iwwimliih

•d that hft» aMmrttd th» ii»rth of attsh a

Ipr&^rasiy but isiieh aim rvmlns to )m dooi^

«nl is teijag <teM to improfvm tte teeSmlepiM

end Mthods lioiag utlUind m iraU •• tho

tralniag of fpdiiaBoo p«x«cmbr«iI» Fttrtbtor

r«M«x«li miiwMi ateoMargr ia the follBMlm

26
aroaot

CD fo ••• wliat gttidano AetlfitlM can

tefft b» OMdueted tiaeooejli iadiiPldmL

oomifteliAgf through a gKiwaX ado*

eation pro^pra^ throit^ group galdinaa^

and bgr apodAlIjr trained guidasfi*

(2) SaqairaHanto i'or traindi^ msq^t^^eliasiSM,

and pttrsomal woriGoro ia tha £ioLi

(3) 1^ valnBa of pagraiiaillMNNMvtie tacl»->

fiiquea (pigreliodxmiat etc*} ior use

in gEBMraX guidaiMse pi«graQ8 for all

2» Agpllaationa to tlia Uswj Trai&iag ProirHi

Tfaa aais porpoao of tiaia oumituit laocfelqr

|pii«wotatio& of ^Unants of ai^pareotXsr aueaeasftiL

^%ii»»tt> M« E«« Bor£» I« A«» and Joiawon^ c« ;>• *'Giiidai:ica U^ru Grovpo^^
RMlaif of l>4^w«tl.onal Baaoaroh^ (Aj^il 2SkB), pp. 204^X93*
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ei¥lXlcn guicUne« pngtmam U to wmey the

o{»inifiii that tholr ftdoptlon by Uie Unvy tralnlRg

firmgraa sIioqIeS prsduM the mmm mJjaaJbUm resulta*

I have jnot izsteiBiled to eoovey the iaiiressiflB

that siBillar or ^-mt as effective guldactoe te^>*

nienes are not eitrr^xtlgr being used ixi aosie of

the Kevy traiziing edwels* Ob the eeotrary, fer

so deitlfft Bio^ of the seheele htcm matSm ae rapid

adraneee in the fiold of guldanee as their

eivilian eosnterferte* However^ to w ^as^CMgB

there deee net eeex to be a Xaf3Mfi4e^ m^§BaimtA,

guidaisee prograai at the ymty heart of the HaTaX

training program^ that is in instruetor^-sttiient

reletionahipa in the eXaeereaas theaaelTim*

The yomg enlietedl mo, eeteriag the Ka«7

bee mmy «' the saoie pre^ihmm aod aeete ae the

elMleBte in the eivilian eeoMdary aehools of

o«r eewAiy* I& faet, hie fvobXeaa are no dotM

iMreaeed lay the mmattiral situation izi %ihich he

finds hiimelf• Hie aeede Mat be net asd his

pivblese solved or be wenH biaoee a flrst->«lase

fij^iticg asn of sTiBwe north to Uiis ewrviee*

The Bav7 iMtructor is in a pertieularlgr

strategic position to help his stadeots bseeae

better adjusted* The instructor hae the adua-

tage ovsr oth^re uho give guidamee asaistaieiy

for he sees his students for lengw periods of
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ti»i «adi m»r9 «ft«ii» ami ia « nsUnil irwi»

situation ^fhc;i*e their n^eds «nd probleos ar«

;iX>re evident*

with careful seXectlQn to ensure obtftlning

Ui« best KM) for ismtriitetor duty^ wltli aci«quat«

trslM^ in the basic skilU o£ guld&ace^ and

«flUi the s\i|]|^rt of jsn »r^«kl»ad azx3 coordln-

iii«d gtiid«Qte« program invoXvinji Ui^ vmlQ

servis« aeliooX, th& instjnK^r s^oUt be ftbtls

to rtBd«r IfiTslnabXtt a9»i®taae« to Ids ^\id«»ts

is BtJdxig th«is ^PP3r> wolX-odJ^tool* «ad

ofHeltetljr trained fluting msa^



:.f 1©^ flWI .

•(wn oj



QIT¥Mi APFUCABy. KHACTICSS f>m IB^WmaSS

There &Te aar.y other advar^ced edt2e?.ticmal practic«« szid

t«ehnlcuB« in our public schools, t^MWi juart tlsose dealing vdth

iB«s«rvice traiidng and guidance, which w>uld seiaa to hav» saerit

if ^plied to th« l^ary training program. Perhaps, h«r« ag^ain, th©9»

80thod8 that are Hated herein are ecrtu&13^ being used In varijsvts

Kavy schools at the pree^nt tii&e. Howewr, t© w^ kmamliode^, the

•eggf^sted practices and tec^micues ere not 'miforSily beijc^ prttetioed

thre^^iout the e«fci>»o Ite^ training progjpws.

Qafortanstcly, li^iitstlon of ttr^ srd f«tcilit^.€S do cot

p«p«li ma^ i»re theu « siosrt, hasty eKssdration of each one of these

l*eM«Mnied practices. It is recoi^necded, hcwen^r, Umt if ajiy of

tisese sethods
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—ma to hAYe r&h» for the fiairy training program^

that it be the subject of ftarther research* This

research could lerjr veil be in the fom ot topics

takcm up l^ faculty 0ro\^>B for study as part of the

school's in-service teacher training progran*

A. Xz^ro'veoeot of Study aidUs

It ^as been the esq^erience of the vrlter

that one of the najor difficulties students

have, whether in a public or a Ka^sy training

school^ is how to study efficiently* It seem

that even the best students use inefficient

study technicues* It is only because of their

8i^>erior abilities, not their study habits,

that aost of thesi do so well aeadsBically*

lapro-reiaent of study skills should definite-

ly be part of any guidance-ooimseling program*

Althou^ this s^ject has been referred to in

the secticm d ealing with guidance, it is ccm-

sidered of stseh importance that it is desired

to give the statter special attention by includ-

ing it as a separate topic*

In recent visits to various liavy training

schools, I attended a number of o^imseling

sessions in which a board representing the school's

staff and the instructors was questioning stud^ats

about the reasons for their acadftaic failures*

It iiMWd that the standard reoody given by the
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mimimm

•Biq0^ t# wLol Bdi ta •i Llw t«w hSmto tim»m»^

.Mr^«vi aiilia«s# i«foM# •air««>-«t ••Xontoe

*XlU3la»l>»ai SJjmt om oft »rfi lo i»ofi iofi*

.•#Jta^tol» filMda oXU^ Xlbif^« ^« iaMH>v«sqpX

•«BiB«^ >g-t£sMiuiyo9 '
•oiuhbiti jpm le l-Mq od ^

fl^ o# temln OBmi mH ioH*« «jW* i%iMd*lA

yOniM^ xnU MotiMT mi m^JaUv Hmtn «I

yiUMivw lo iiimmm %tkmfH I t^Iniii

••XooHM orti luJ icn iiW Hoi< * ii»**» «^ oooto^

itiiili »a£flotl««ip OMT yionifil—r oiii tMUi ttaJo

•oowtUl ilttMOi vJto^ lA «a9MOt odi *»o«(o

«di t^ «»»ii ^fco«»^ ^^,*fwn.ta tdi i«d# iwooo #X



bOKTd was alv&ys the advice ''to sttid/ liarder"*

This lasdlciotty alUsough given in good faitii^

haidlj MM«s to hav« hit at tiie root of tb«

pro^mi* In raost Instaneos, the actual caiuM

of the fadlure was probabljr t^ot that the stuient

wasn*t patting enough time on his studies. Ifor«

than llkelx» ^ «»« allocating all the tlJM that

he cot2ld give to his studlesy considering the

other deoands laade i^pon his tl^e by allltary

life. Ttsm the answer to his problem should

have been» not more tiiae, but izai:)rovlA£ his

study habits in the normal asaoimts of time that

all 8ttid«it8 s^\ild be expected to give; to their

outside assl^DEoents.

I^re are many good aethods of how to

iapreve one's stuly abilities. One In partloalar^

from personal eaperlencey »»«m8 to h® outstanding.

This Is the "Survey C3R i^thod« cNwised by Francsie

>"• Hobinaon. His book, rnititled, Effective Sl^udy

Includes Bsoch saore t^ian jt^t the "3urvi^ tjB.

Method" as a aeans of contributing to oere effective

study. H0wever« this aethod is the heart of his

reeonEwnded program. In brief« the <*Purvey Q3E

Method* aeans '*Sunrey-< uestion-Aead-iiecite and

KevisfM**. It applies prl^rily to Is^roving enets

^Bobinson^ Praneis P. affective Study. Kew Xorkj ilarper It Bros.



MtfM LW4HMI •€«# «4Moafei«ai iM« Id .MCMni^

rtflM »MttKN «JW no mtH 4SMM» sAiMpq #•«*»
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ahllitj in reading* pieiding out the iiiiport«Bt

points and ret&iidng th«B^ bxA ^eedicg up tbm

reading rate* fe clarify th€s five stepe of the

proeeesf titej are as foUowe:

1. I^jngj^—^l^eny glan^ oyer the heatings

in Urn ohaistery asid the eoanary at the eod

of the chapter (if there is ooe) in ord«r

to fOt a prtP/ijm of udmt the chs^t^r is all

about*

2. quasti<^i*-^'^ey start to read. Ttir& ^i»

first hesding into & question ^u shoTild

be abie to answer by reading ti^ seetioc*

3* 8ead-"ae«(i the first headed eeeticm to

aiu»««r that cittestieii^*

4» Eecite-^After reading the first section,

look s»B^ trtm. the book and try to aiis«mr

jom? qiasstion* Use ^ur mm words and

n^ai an exas^le if ytm ean* ^t down brief

notes in an outline fofa* (Eepeat these

iovBP steps imr met section witil jcm eoi^lets

the entire less^a*)

^« ^^e^e»—'After finishing the less<»% read

over ^tsr notes to get a bird»s«^?e rimt

of the in^rtant points and hov ^i^ are

related* "Shsm^ looking awaj frc»& yomr r»>tes9

see if ^u can r^ite ti^ laa^r points tr&i&

iBe&K>ry*



to* «ri;r ia x^mmm mA$ imt, «i»^qiui8 «(# ait

«.> .^^i-Tft . ,*^ swfcr i>»^

tel^ £PW9£^ ^0^4 .flr,-^ r ::2ga» Oft «Hfia

Mtftd^ .•rn^''.}o \: . OB at •^^•a

v«5iv tn?^" •MW 4 i9% e^ Mitss la^ot "s**®

«m4qb 'it^i. £isnk'i x*VK^ sAiiioal «a9ffP ^r^oiAlsn
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The above method 9««39» to hav« deilnlt*

tslIus in ta^TOTlng one*3 reading sp^ed^ id«atl«>

tyixig th« iaqportant points ard tiring thea in

It is recoQiaBsxi«d« as & i«a&8 of halptng

sttidents solve one of tbeir (and the eehooX^o

toe) a»9t pressing problosie, that ftarther re-

seerch be miertaken as to the beet ae^iod to

ijapirm their stnSy ahilitiee* It eertainly

eeems that if a course for all etudoiite (not

just thoee eeeklBf guidance help) in effective

stixly tei^mlqiiBe were added to the cxirrieulis

of each liavy school^ t^t the retiome would be

very vali».ble to the student* as veil ss to

the Biafy.

B« Creative Activity Fro^eat

The Mmy training progrsa hae no doubt

ade gr^at strides in proving the effectiveness

•f the nse of act^.vltiee as tooXe of inetritctioii*

£irery Mavy elasnrooa that I visited utilised

stieh te^)niqiK» as the sttidenta actmlljr working

vl^ real or sisulated apparatusj. aeting out

eitw.tions by role-playing and taking an active

p^irt in class disoiiesions. i:.ven outside the

clAssrooffis, the valaee of activities in the

learning procees wnre evident hj the aiqple

facilities for acti^re recreation^ such as hohbgr
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letlcs*

The only eritieis&i that I hav« La that not

eaon^ of the creative types of student aetivitifts

vt&re pro»ot«d» cdther inside or otitsida the cXass-

Toam^ that fest«r the personal* social and erea-

tive lives of the students.

By these activities I sb speaking of sarilk

fiactra--eiirrieiilar purs^iits as school goveroiBg

bodies* sehool p«^>lieati^}s« sdiool assei^xLies*

pbotegra^iie wrk* voed i^riCf art pro^cts^ tlse

various fields of mml»g d^nmatics* arsd the ^rpe«

9t athletics whi^ toae do»® individual co^p*»

titifor. in favor of prwaotlng cooperation with

oth&rs* In the eurrieular field there are also

waiA thills as all ef the student discussion

^rtivities dealing with the prebl«E» and needs

of the sttident*

•The valTies of saeh ereative activities

arm that they alloir ea^ ose to act irxlividmU;?'

yet partieipate in a groi^» sharir^ his skills*

ideas md learnings bQr vorklng with others*

gainini^ ideas asd leamlja^ hy woi^iB^ wi^

others* ^i^lng ideas troa others and project

2
one's mm ideas and ooisvletions*'*

TTLaim* L. S. "The Creative Activity Program for Secondary Sidiools«,

Edneatiozml Foroi 15 s (Kov^^E^ber 1950)* p* 93*
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<.«|BHO ia(aa:vjfcb(a «Ml^ «pa# liiiiiv wilJwtilN t0

«•£« am «sMl# bija±l viXMi^w» mii mL ••iatft*

gaiaawaife tottohi antf I9 jUm aa aft««t ifepa

aiM« fcM mmiiim'm mt$ mm y&tl«ak aaldlvl^oa

UoateJv adt li0

^JLLM4»&rital i»ji ai •£»:> fiaca lialia fdi ittuij 9^a

^olU^Ib oJ^ ytAfiada ««Mr9 a idt aiflalHi f #ax

-ajbilm titf aaettBRDMl taa aaaia

i a^iMMnaai Ina vaa^ lololai

iaatovi lam aiaiWa «nfl «aaia anlia^ «anEa«l»

"Sm-tuiJalWBaa tea eaa&i ova «•««»

-«CC-



In otber mfds, ereatlve aetlTltles are

vefT* •^Kmtlal both in as v^Xl as outsixi® the

elassiooKi 1& order to:

1. Proopte the pbyaieal« eaotio&al and ^ilrlt-

ml health of the stndessts*

2* Meemp9L^ social 8cl4u8tiaetite~-<teire34^

tftlMTsnee sxsi iraierstandixig of oti^re*

3, Preiaote indl-rleiual asd grotsp aKUtfistamft

to personal aad aooial pmblmm Cl*e« saentaX

l^gl«eie» £ami3jr reXatiossehipSy elimination

of feairs a»i prejudices, and greats iaodC3>-

atazidiiig of the «orM and ^ere the Izm^-

ifSAml Hts Isto It).

4* Develop ai^^reelatlon. Interests aad skllle

Ib creative t#ork*

5* I^velop abilities of e&eh lodividtial to

work sijccessfull^ id-th others in gro%^«

In order that a prograiE of creative a«tlvitlB8

Hill be of iMYlsaw b^aeflt to the 8t%id«sits, it is

pseesinry tl^ti

!• The activity' pro|^iffii be orgaziised and oca^

deleted cooperatively )^ teaehers aai eta^eii^s

accordir^f to the seeds of the st^deete aad

abilities of ^e teachers* QoB^mtmA tea^i*

ers interested in the activities ^loisld

gisyte i^MUm

a# 1%e j^i^graffi f^vM be a regular class «r

-039-
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have •quaX value as a regiiltr mta^md.*

cottrse^ with adequato i^iysical siirFOUEXl<»

logs piroirLded and iiieliii«d vithin, not

after^ the adaool day*

It is reeonesaodM that the subject of an

organlzedf creative activity progras b« atixiied

at greater len^ia to see viiothar or not saeh a

L would provlda greater values to Um f^ogr

than tisose presetted by the txancmA •«->

tivity prograaa* CertainJiy« such aetivltiea

SMm to be particularly valuable in trainiz3£

aMn how to get al<mg iidth other people»->to votk

effectively in groi^>s« X believe that one of

the laost izaportant factors in being a suecess

in a2n»si efv^ry billet in the Itavy di^peads

igyea eoe^s ability to work eaecaeefaUy miliii

other swB*

C* Aifal n1 ettPative Zofiswnci^ci

Mm^ public s^ioQla i^iave laade rapid ed«>

taBMS in isiproving the learning prmmm ksF

providing s«lf*«oox^;ained clasaroosie vith all

of their oun facilities (libraries^ atodgr flipeeee^

«te«>« ^^Ui^fi perhape ntut so radical iapereve*

laefitSt is^elnie swe^ iMjigs as amrable ehairsy

work tablee rather thait<il^n In ordw to pfo-

fflote group ^lorkf iaproved lifting and veeitil»»

tioAf attractivB classrooH i



'"kmargm ImMm^ «tMpate ^Jbt ,»
f<ri i'xi-'u\U jf:i\TislMigl baa hafclaa'JH aiol

.oi lo ^aot'^^ »^ ^siC^ IHmwiiHiit ai #X

imJJm^ &4 aaiqi«ai i^iilviiatt a«fcjta«f9 «lM«iius!to

yu^ ^fi* o^ acmCsr -^ciJttaiqr •&>!»«« Mmv *ni«i|

-<M ^M-9«9 atf* ttf teJ»ciaM«{ acaikr mitf •teateM

.^»:>I >iri)r.tJaa ^owa ,Y^fiiibl«>0 ^wiatio^ Vlirl^

lo aiK* Iflft^ arallatf X •««po% Ai tfi"*:tia«na

tmmmB a sotail Mi aiw»ai^ jgaj-iaii r Hm aril

ajfaiiiiia& x^^ arfil ml i^UM ipMW ijaosla ftJb

Mtt ^clXrtaiWBiiu Amp a# ViJUtfa aHMft Mcfv

•(MB ^D^Ua

atiiaoiaTM'inaT ov^JanJalaha^ «a

-te lt£xiM viiMft a>rad aijaartwi- alidrq inril

^ aaaaa'a^ satcnaaX aill iiifwuaiprf «fc aaaoav

lAji MJm mmmm»So fcrntaHiaa llta jittlfxtavsq

«aaM^ Ti»»a «aaJbt«itfl£) aal.ttflHart mm viadi la

iiiwjil Xsai2f2av aa im ><aifnn yaaal^ «Udia

^iftiMtt •Uxv'm aa a!|«M# rfMro mtmlml «aJ8Ba

-««l W wtoio at aaiiail irt^ «HiJa« attMii iham

-aUtaav l»a snlii^ll baf«v|Rt ^hm «

taa «OTaMlB» «afiaa immmmI* i



flSTftble partitioaft aUowins iter <Ki|i«n«l,«n of

dassrocMi apae* and flgxtbility o£ its U8«s*

IRds dkies not ateessarllj iqpply oasl^r to caqpoD-

siw pexwoafliii •tmctures^ Tor maaay of oar

beit«r elassiOQflUi are in school bixUdings of

tesqjorary or 9mi6j-^p^nuaaant cosuitructd<m* £3r

and largej the facilities pfovidtod the Ua.yj

training aehools^ however^ have far to ^ be->

flora thay can ai^sxoaeh those of our best piMia

schools* The pliyalcal oooditioiis of a classroom

wagr Mea mlaviertant^ t»tt this is not the ease

i&an thigr distract Area or hindir the px«oess

of learsiing. the iafx>rt«ftee of the physical

eoefircKneiit of the elassrooa in effecting leam--

iag eertainly seens to he v&xtiiy o£ further re->

sear^* It is uiiiiwwuTed that stM^ a attidy be

mdertaken \3St the &e«y training pxogr^m in i^rier

to aid the efibrto to <^>tain better daearooii

facilities.

Closely allied to the physical dassreeai

facilities are the scheduled hours of instrueti^i*

In antsy pi^lic schools, the extended or tMo-hovor

period is being utilised ndth irery pofldtive

reeults. This extexsded period tasually aeene

that the class steete only three tiaes a week

rather fehan five tiaes a we«^* The valtsss of

the two-hour period ever the oM one^heur period



«• lo xfnm ion ^—'wJMrm i ummi vriB

1« «3«iiaiP(l X0««M ml MA >mT ib 9»*««i

tit; ^atl^^mitmoa ;hmaatrfq ' JamQ i« xstsckisk^

-^li «i «| ^mA «vad ^ jwwwiwii «fliA«iM yniakrU

itiiiiiiiiTiii • %9 m»UXMti09 Is&JtM^^ tit .ttiMiUie

«ta» oi Mui^it toistni x/^ ^^ ^ onUiviter

<srad-«(ii;» iw ii»bcmSxM ^44 ««X(i«iM olXctoq ^pna 4il

ttiMM i^Umtw i»±mn Imi\nm4s» «lrnr .eJiiime^

alMM « MAti Mttf^ xJ^ aJMK attiOs (mj^ i«iii

XJJ^



ar« that it decreases the nwober of

instructors have to aeet tdth eaeh elassj but

douiiLLas the mxaber of sLxuxtes per student per

nesting tijae; it elixdnates a great deal of

tins wasted in beginning and «Kling a class;

it fiarthers opportisiities for directiosaX

study*—"increases the tiae for the instrxKtor

to gLye personal help to eaeh student 2 it

allows for laborator;^ periods to be held in

eoojimetioii idth every st^Ject; it alloira

for auffici<mt tiioe to ooatplete the discussixm

of moet individual units of instruction; it

enables the use of activities that aay hm

tiias-oonsianing; and flnall^r it allows for nore

stud«3t partidpaticm. The feasibility of

introducing tlie ti«o-haur period in the Savy

schools certainly seesDas worthy of further study*

^£totes flroffl lecture of C, B. Mendenhall, Professor of Education, Ohio
State University, Muestion $31« smsmr quarter, 1951»
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A«i «M«Jto liMS Aitif imm m$ mmi i

•wx ^a»f]»Jii noq MiMBfti 1# 'Biiitwm cd# mtSmtk

Id K^ i»«^ • iliiiiiirt'lH $t |«iU Uttilw

mnjyiannit'fr ad^ mStJj^tm at i«l:i 4MdtodtttM tMft

Jt Miunm^U^g li» ttJiter i:«rfclir.»fcit imm 1»

•MK^A «tttij;« iMxflman tea



GRIPiafZ

SIMIAE7 iSS COKGIMMXM^

In Ud9 »t\xly X h«v« fttt«B^3ted to illi^aitrat^ Um.t Uiere ar«

vario*® wSyestic^'iml praciloas aixi tecl-aiiqtiws tjpic&l of the b&ei

oJt our piii^llc ^hools tiiftt silg^ be of -mliie to the Havy tr&i&lcs

laofywiu I have covored S9theds involvf^ in iiir^ervic* teacher

training pro^aia»« g«ic^& «iee progreas for InstruBtorst «iad I&st2jr,

such «t}»r methods ss a er«£ilir« actirlty piro£ra% ii^pv^vonnBi of

stuiiy ^dULls, «fid sdsalnlstretive is^rov^nnsts* fbar* «f« a» dfOtilst

BMi^ other ntthods wM ioehniquKi that have pro^vod th«ir <jc»rth to

tbc pubUe school®^ tb&t aXsc i«ou14 be of 'v:Blue to %hm Uti^', iaut

tljoe &nr.t fsclHties dictate that X restrict m^ fi<;>Jud sommthat*

?!i\ijsy ttdc<}SBari.ljr se, I ebose thoac toples that I folt f^nau peneQsl

9b0«r«titioQ« Slight be eiaitable} for adoption bi^' atxi help aolve

eurrent probleots of the liavy tr&iciiie prograau

At tlie srl&k of X&borin/i; tiie |x»iDt %si«ee«eftri3jr» 1 m»uld apd&

HJ-ts. to st«.t€ il-j^t no doiiet sosae of ovr Hm^ty tr*iniri|^ sct;Ools h«w

o^e^pted siollar or tmm better 9^'mfi.ttim»X pr^etLoes tluMi thoao I

hxv9 mtntiasiM* recmerer^ frea i^ mm obi^rrstS)^ in re^ftrd to tiae

sathods I hav» Xleted^ 1 do mt b«liev« that this is mUTonaly true

thron^ttt the eotirft liovy training pr&f^pimm In addition^ X mb r*»

l:ri2ic 3ola2jr ^i|ae» s^r mm ^gamt wii post exporleneoo vAXh tho Hcvgr

tr&iainf. j^rojsnot &» to %!!ittther or siot %l» aathodo I raoowwwad om

oetiially be sj^Had to the
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trntum* ^ ĴtM wm tiSt alt ImHiMMl Hn<t— i»iyww •vmf I •«r«M«

,i6Uiuii JIM «M«MmiMit •Mi MWttin iirjiMbis ««w%Mq aiOaiMt

«t ilj^ww xh^ ymmm imstf ^ft(i^ MHBplitta*^ tas niwitm f«Utt i^Hi

r iUM iH mfAUMtt tima •afiv«# ototft ««<Mi» I ^am ^irmnnma «««

X&b«« lUiMV 1 c^UHMMMOTI .ISAM! «iU SAAMdhli lo i&H •Jfj* ^A

mm xJimrnUtm 1 sJMi ^aUt mmll* .^tU cfrsd I &t.odiv

«vt » 1 ^MtUMfchi at i«na>'Wl iiiiiiiira# t«mI ail** Mid Jtaxyt^'^^i''^



Uswy training situation* Perhaps in Bosm instanee*

certain ones irill r^ot prove practical. liawevsr, I yiiXL

consider this stxgS^ as bein^ xortlwhile, if wotiiing else

resalts but, first, an eraliaation of th© current educA*-

tional practices and technicruee currently in lise in the

Itetvjr training pregrsa as ec»i^ftred to those that I ha,v

reoG^^endedi and aecondly, the realistation that both

the Ifetvy training prograa as i#ell as the pi^lic sehooCU

haye auch to gaia fey oXose eoop€»ration in i^jroving

teazling laetliodsi*

I rsaliae thsit the aiias of Sa^ training a»i those

©f oiir pt^lic schools are neceesarilj different to an

extefst, but b^sicslly I beliove that their siiailarities

©f purpose are greater then their differancee* It eeesHi

te ae that e !ien has the ease basic needs and proixLosfi

regardless of ^ffiethsr or not lie is in a unifom, or in

civilian clothes, or if he is woridng for priTate waiter-

prise or in a xailitarj orgsi'daatioae. sjlth^ut ai^" in-

tentimi to **aollycoddle» the individtml, I belieire that

his neede and pr^»l<^a3 isiast be aet hy asssr edt^atiemal

progrsm, or he will not be able to eacercis© to thsir

fullest poesibilitiee, the abilities he possesses.
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MBiMtMr mam of «|Mhw<l *imUmt4i9 ^^lataimi xval

LUtf I «tE«TiwoH „lBoli9mq, vnm ^oo XOrv actno AUim

«£niiJUkn;q ikx* «b9t>ci si^-^Ji^ axAs «i| aad JWi • ijuii • «#

-vaAoi •^«yi^ vail :<^Uji»Nr s , yi4$9to «miUvio

UM 0v«Ltod X tXffittbiPttei mil ^OtevtUai" o# imlU»»^

jjuyrtifiirt* ^om x^. Jmb «i ^auK Mi£<om bam utmm ftjtil

«2ad^ tt# •mJtamaatM ol auEda •d ioa Sltw m^ i» ^wwijioiq
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