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Transitioning 
S&T Programs
Transitioning 

S&T Programs



If a great technology is developed in If a great technology is developed in 
the lab but no one uses it, does it the lab but no one uses it, does it 

make a difference make a difference ……..
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Worldwide Research Base is 
Growing



The Pace of Technology 
Development 

“Moore’s Law” Computing doubles every 18 months

“Fiber Law” Communication capacity doubles every 9 months

“Storage Law” Storage doubles every 12 months

Technology growth outpaced the Acquisition process

Defense Acquisition Pace

F-22 Milestone I: Oct 86 IOC: Dec 05*
Comanche Milestone I: Jun 89 IOC: Sep 09

*  Computers at IOC are 2,000 X faster, hold 130,000 X bits 
of information than they did at MS I



The Challenge of Technology 
Transition
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“Perceptions” of the S&T Community
• S&T’s job is complete at the tech 

development stage
• Implementation of the technology is the 

customer’s (problem) responsibility
• The role of S&T is “tech push”— If it’s 

good technology — they will come! 
• Development cycle for S&T is too long for 

most Acquisition and Warfighter
customers

• Focus only on the technology and not on 
the business rationale for implementation
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Technology Transition Technology Transition ““SeamSeam””

Key Impediments
• Budget:  Lack of Transition 

Funds
• Transition Process Lacks 

Definition & Visibility
• Culture:  Difference Goals & 

Timelines between S&T and 
Acquisition Managers

• Lack of Incentives 
(Performance shortfall is only 
driver)
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