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The downsizing of DoD and the resulting pressure on the DoD budget has Iéacnl;}ty Newcs: S lendas g
resulted in corresponding budget pressure at NPS over the past few years. R° erell:t;; L 24
One result of these reductions has been the elimination of OPN funds for L AL IONCE
major scientific equipment and laboratory upgrades. The lack of a substantial
J e " U NPS RESEARCH

program for recapitalization could have an impact on future academic ac-
creditation of NPS. At the same time that we must find ways to solve these
issues, we must also make sure that all allocated funds are utilized in a
manner that most effectively and efficiently impacts the NPS mission. Our
Direct Funded Research (DFR) Program must be focused on improving the
research capabilities of our faculty and facilities to meet the current and
future educational requirements of our curricula sponsors, and this must be
readily evident to anyone in the Navy/DoD.

For the above reasons, the FY98 DFR program will be somewhat differ-
ent from the FY97 program. The division of available funds to the Depart-
ments/Groups will be determined by the Deans Council. However, all funds
(labor, travel, equipment) will be administered by the Dean of Research. The
DFR funds will be divided into four areas: (1) "Other," which includes
allocations to Departments/Groups and 09 for indirect costs, the research
associateship program, publication charges that occur after expiration of
contract support, and a small emergency reserve, (2) the Research Initiation
Program (RIP) for new faculty, (3) Scientific Equipment Recapitalization,
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and (4) Thrust Area Research. (1) and (2) are essentially unchanged from NAVAL POSTGRADUATE
previous years. The Scientific Equipment Recapitalization funds have been SCHOOL ]
initiated in FY97 and will be increased for FY98 to assist in the recapitaliza- Superintendent
tion of our laboratories. The Thrust Area Research funds include those in RADM Marsha J. Evans
FY97 which were allocated for Merit and Cost-Sharing. Provost 5

Each Department/Group will be asked to develop a Research Plan in Dr. Richard Elster,
early 1997. The plans will address current and future curricula and student ~ Associate Provost and
thesis needs, and the required/needed laboratory facilities and faculty skills, Dean of Research
Thus, some Departments/Groups will have critical thrust areas where they Dr. David W. Netzer.
wish to concentrate most of their available DFR funds. Other Departments/ Director of Technology Transfer

. Dr. F. Kevin Owen
-- continited on page 16
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