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Guidance 

About this Checklist 

This gap analysis checklist highlights the new requirements contained in ISO 9001:2015, and is not intended to cover all of the requirements 

from ISO 9001:2015 comprehensively. The unique knowledge obtained about the status your existing quality management system will be a key driver of 

the subsequent implementation approach. Armed with this knowledge, it allows you to establish accurate budgets, timelines and expectations which are 

proportional to the state of your current management system when directly compared to the requirements of the standards. 

Your organization may already have in place an ISO 9001:2008 compliant quality management system or you might be running an uncertified system. If this is 

the case, you will want to determine how closely your system conforms to the requirements ISO 9001:2015. The results of a gap analysis exercise will help to 

determine the differences, or gaps, between your existing management system and the new requirements. Not only will this analysis template help you to 

identify the gaps, it will also allow you to recommend how those gaps should be filled. 

The gap analysis output provides a valuable baseline for the implementation process as a whole and for measuring progress. Try to understand each business 

process in the context of each of the requirements by comparing different activities and processes with what the standard requires. At the end of this activity 

you will have a list of activities and processes that comply and ones that do not comply. The latter list now becomes the target of your implementation plan. 

Summary of Key Changes 

Process Approach 

The process approach was promoted by ISO 9001:2008 and is now a requirement in its own right, which sets out the specific requirements for the adoption of 

a process approach. 

Context of the Organization 

A new clause and sub clauses are being introduced relating to the context of the organization. Your organization is now required to identify and asses all 

internal and external issues that could impact upon your quality management system’s ability to deliver its intended results. You will need to develop a 

methodology to understand the needs and expectations of all interested parties.  
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Scope of the Quality Management System 

Greater emphasis has been placed on the definition of scope of the quality management system. The scope of quality management system should be 

determined in consideration to your organization’s context. 

Leadership 

The previously titled Management Responsibility from ISO 9001:2008 has been replaced with ‘Leadership’. Top management are now required to be actively 

involved in the operation of the quality management system. The removal of the role of ‘management representative’ reinforces a need to see the quality 

management system embedded into routine business operations, rather than operating as an independent system in its own right with its own dedicated 

management structure. 

Risks and Opportunities 

All references to preventive action have been removed from the ISO 9001:2015 and replaced with Clause 6.1 - Actions to Address Risks and Opportunities. 

Your organization is now required to determine, consider and, where necessary, take action to address any risks or opportunities that might impact your 

quality management system’s ability to deliver conformance, or which might adversely impact customer satisfaction. 

Products and Services 

The term ‘product’ is being replaced by ‘products and services’. By including specific reference to services as well as products, ISO 9001:2015 reinforces the 

idea that quality management systems are applicable to all types of business and not just to are manufacturing or supplying products. 

Control of Externally Provided Products & Services 

ISO 9001:2008 Clause 7.4 – Purchasing has been replaced with clause 8.4 ‘Control of externally provided products and services’. This clause addresses all types 

of external provision, purchasing from a supplier, or through the outsourcing of processes.  Your organization is now required to take a risk-based approach 

to determine the type and extent of controls that are appropriate for each external provider and all outsourced processes. 

Documented Information 

Requirements for a documented quality manual, documented procedures and records have been removed and replaced with the term ‘Documented 

Information’. This is the information your organization is required to control, retain and maintain.  
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Non-conforming Processes 

The Control of non-conforming products now includes non-conforming processes. Your organization is now required to evaluate whether a process is not 

conforming to planned arrangements and, where necessary, investigate the cause and take action to prevent recurrence. 

How to Make the Changes 

Purchase copies of ISO 9000:2015 and ISO 9001:2015. Read them both and make yourself familiar with their language and concepts. Although it is written in a 

dense, formal language, the clause titles in ISO 9001:2015 are fairly self-explanatory. We suggest that you use the familiar Plan-Do-Check-Act (PDCA) 

methodology to manage your organization’s transition from the old to the new requirements. The following guidance provides nine simple steps to make the 

transition, using the PDCA approach: 

1. Plan: Undertake a gap analysis to understand how the requirements affect your QMS and then prepare the 

transition plan based on the results.  

2. Do: Implement the transition plan by ensuring that the new requirements are embedded in to your QMS 

and your processes.  

3. Check: Evaluate the effectiveness of the newly implemented aspects by performing a full system (element) 

audit, review the findings and implement any corrective actions. 

4. Act: Take action to address transition any problems and improve the QMS before beginning process 

auditing. 

Existing ISO 9001:2008 Documentation 

The extent of the documented information will differ from your organization to another because of to the size of organization and its activities, processes, 

products and services; the complexity of processes and their interactions, and the competence of personnel. In ISO 9001:2008, the quality manual helped to 

establish and document the framework of your organization's quality management system while articulating those aspects of the QMS to any interested 

parties.  

While there is no requirement for a quality manual or any documented procedures in ISO 9001:2015, it is suggested that if they add value, then they should 

not simply be binned. You will be expected to maintain the integrity of the QMS during the transition process. You do not need to renumber your existing 
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documentation to correspond to the new clauses. It is down to each organization to determine whether the benefits gained from renumbering will exceed the 

effort involved.  

Neither do you need to restructure your management system to follow the sequence of and titles of the requirements. Providing all of the requirements 

contained in ISO 9001:2015 are met, your organization’s quality management system will be compliant. 

1. If your quality manual fits your business and your customers require it, keep it! 

2. If your procedures are effective and define how your key processes operate, keep them! 

3. If the quality policy and related objectives align with business strategy, and they are communicated and adding value, keep those too! 

The type and extent of documented information that your organization should retain and maintain, in order to be compliant with ISO 9001:2015, clearly 

depends on the nature of your organization’s products and processes. The following criteria can be used to assess the different types of ISO 9001:2008 

documents and information that your organization should retain and maintain as documented information by determining whether the information: 

1. Communicates a message internally or externally; 

2. Provides evidence of process and product conformity; 

3. Provides evidence that planned outputs were achieved; 

4. Provides knowledge sharing. 

If any of the above criteria apply to any type of document or information within your organization's domain, then it should be retained and maintained as a 

form of 'documented information' as per Clause 7.5 of ISO 9001:2015. 
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Self-assessment Checklist 

Context of the Organization 

Ref Gap Analysis Question 
Finding Implementation Plan (if No) 

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

1 

Have all external and internal issues that are 

relevant to your organization’s purpose and 

the achievement of customer satisfaction and 

the organization’s strategic direction been 

determined? 

X  
4.1 

(Page 1) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

Page 3, Component 1, 

"NPS History, Mission, 

Organization" - Provides 

context of the 

organization’s purpose 

and strategic direction 

 

Page 8, Component 1, 

"E4S: The E4S study" - 

Discusses external and 

internal issues relevant 

to NPS's strategic 

direction and purpose 

 

GDSM CIR Report 

 

Page 1, Strategic goals 

and mission alignment 

with internal and 

external issues.  
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Ref Gap Analysis Question 
Finding Implementation Plan (if No) 

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

 

Appendices R and S - 

Tables demonstrating 

internal and external 

assessment processes. 

2 
Are these issues reviewed and monitored on a 

regular basis? 
X  

4.1  

(Page 1) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

Page 10, discuss the 

Review and Assessment 

Program (RAP) that 

includes a full range of 

reviews across the NPS 

institution.  

Page 12 - utilization of 

the President’s Board of 

Student Advisors help 

NPS leadership iidentify, 

monitor, and resolve 

campus issues.   

 

GDSM CIR Report 

Page 34, Continuous 

assessment and review 

processes provides 

sufficient evidence of 

describing ongoing 

The course assessment 

results are out dated and 

will need to be updated to 

reflect current course 

offering and results.  
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Ref Gap Analysis Question 
Finding Implementation Plan (if No) 

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

monitoring and 

controlling course 

assessment results.   

3 

Have the needs and expectations of interested 

parties that are relevant to the QMS been 

determined? 

X  
4.2  

(Page 2) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

Page 4, Student 

handbook, section 221 – 

thesis requirements, and 

the academic policy 

manuals,  

Page 9, faculty 

handbook: 2.8.1 – 

Section 5 – Faculty 

Employment Policies & 

Procedures, Promotion 

& Tenure 

Section 6 – Faculty Work 

Performance & Review 

Section 8 – Faculty 

Activities & 

Responsibilities 

Section 10 – Faculty 

Development 
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Ref Gap Analysis Question 
Finding Implementation Plan (if No) 

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

4 

Was the scope of your QMS determined while 

considering all the external and internal issues, 

the needs of interested parties, and the scope 

your products and services? 

X  
4.3  

(Page 2) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

Page 3 -7, "Overview of 

the Institution" - 

Provides comprehensive 

context on the NPS 

scope determination.  

 

GDSM CIR Report 

Page 2 – “Historical, 

National, Local, and 

other factors” discuss 

internal and external 

scope factors. 

 

5 

Is your QMS established, and does it include a 

description of the processes required and their 

sequence and interaction? 

X  
4.4  

(Page 2) 
 

2024-001 DDM's 

Program Assessment 

Policy (Draft) 

Page 2 Assessment of 

Learning (AoL) Board 

WASC_2020.07.29 NPS 

TPR Institutional Report 

Page 10, "Review and 

Assessment Program - 

describes sequence and 

interaction of 

A final version of the policy 

document needs to be 

endorsed by the signature 

authority before ISO 

9001:2015 accreditation is 

requested. 

 

GDSM CIR Report needs to 

be updated with current 

data based on availability 

budgetary resources.  
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Ref Gap Analysis Question 
Finding Implementation Plan (if No) 

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

assessment processes 

GDSM CIR Report, page 

10 - Sequence and 

interaction of 

assessment processes. 

6 
Have the criteria for managing these processes 

and their interaction been established?  
X  

4.4  

(Page 2) 
 

2024-001 DDM's 

Program Assessment 

Policy (Draft) 

 

Page 2, Board of Adviors 

(BoA) roles have been 

established for 

managing assessment 

processes and 

interactions 

A final version of the policy 

document needs to be 

endorsed by the signature 

authority before ISO 

9001:2015 accreditation is 

requested. 

7 

Have all responsibilities, methods, 

measurements and related performance 

indicators, needed to ensure the effective 

operation and control, been established? 

X  
4.4  

(Page 2) 
 

2024-001 DDM's 

Program Assessment 

Policy (Draft) 

 

Page 2, BoA roles and 

responsibilities for 

effective operation and 

control are established 

 

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

Page 10, "RAP" - 

A final version of the policy 

document needs to be 

endorsed by the signature 

authority before ISO 

9001:2015 accreditation is 

requested. 
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Ref Gap Analysis Question 
Finding Implementation Plan (if No) 

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

Mention of review, 

assessment, and 

performance indicators 
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Leadership 

Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

8 
Has top management taken accountability for 

the effectiveness of the QMS? 
X  

5.1.1 

(Page 3) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

Page 3 – 7 "Overview of 

the Institution" - 

Discusses management’s 

role in maintaining 

effectiveness. 

 

Page 10, "Review and 

Assessment Program 

(RAP)" - Indicates 

management's 

accountability in QMS 

 

 

9 

Have the policy and objectives for the QMS, 

which are compatible with the strategic 

direction of the organization, been established 

and communicated? 

X  
5.2.1 

(Page 4) 
 

2024-001 DDM's 

Program Assessment 

Policy (Draft) 

 

Page 1, "Program 

Assessment" - 

Establishes policies and 

objectives 

 

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

A final version of the policy 

document needs to be 

endorsed by the signature 

authority before ISO 

9001:2015 accreditation is 

requested. 

Confirmation and role of 

the NPS Education for 

Seapower (E4S) 

Subcommittee must be 

verified. 
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Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

Page 8, "E4S Strategy" - 

Aligns policies with 

strategic direction. 

10 

Have the objectives been established at 

relevant departmental and individual levels 

with the business? 

X  
6.2.1 

(Page 5) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

Page 4, Component 1, 

"Graduate Programs" - 

Objectives at 

departmental levels 

 

Page 6, "Learning 

Culture" 

 

11 

Have the requirements for the QMS been 

integrated into the business processes and 

have management promoted awareness of the 

process approach? 

X  
5.1.1 

(Page 3) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

Page 3 - 7, "Overview of 

the Institution" - 

Integration into business 

processes 

 

Page 10, "Review and 

Assessment Program 

(RAP)" - Promotes 

process approach 

 

 

GDSM CIR Report: 
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Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

 

Page 8 -9  - Progress 

Update on Issues from 

Previous Review 

12 

Have customer requirements and applicable 

statutory and regulatory requirements been 

determined, met and communicated 

throughout the organization? 

X  
5.1.2 

(Page 3) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

Page 6, "Learning 

Culture" - Addresses 

customer (student) 

requirements 

 

Page 7 -9, 

"Accreditation" - Meets 

statutory and regulatory 

requirements 

 

 

13 
Have the risks and opportunities that are 

relevant to the QMS been established? 
X  

6.1  

(Page 4) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

Page 8, "E4S Strategy" - 

Discusses risks and 

opportunities 
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Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

Page 10, "Review and 

Assessment Program 

(RAP)" - Identifies 

relevant risks and 

opportunities 

 

14 

Has the organization established and 

communicated the responsibilities and 

authorities for the effective operation of the 

QMS? 

X  
5.3  

(Page 4) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

Page 4, Component 1, 

"Academic 

Organization": Describes 

the organizational 

structure and 

responsibilities of 

various departments 

and faculties, indicating 

clearly defined 

responsibilities and 

authorities within NPS 

Page 6, Component 1, 

"Learning 

Culture": Highlights the 

responsibilities of faculty 

and students, 

emphasizing the 

A final version of the policy 

document needs to be 

endorsed by the signature 

authority before ISO 

9001:2015 accreditation is 

requested. 
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Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

communication and 

establishment of roles 

 

2024-001 DDM's 

Program Assessment 

Policy (Draft) 

Page 1-2, "Program 

Assessment": Details the 

roles and responsibilities 

within the assessment 

framework, establishing 

clear authorities for 

managing the QMS 
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Planning 

Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

15 

Have the risks and opportunities that need to 

be addressed to give assurance that the QMS 

can achieve its intended result(s) been 

established? 

X  
6.1.1 

(Page 4) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

Page 8, "E4S Strategy": 

Discusses the 

identification and 

assessment of risks and 

opportunities related to 

achieving the intended 

results of the QMS 

 

Page 10, "Review and 

Assessment Program 

(RAP)": Addresses the 

assessment of risks and 

opportunities in the 

context of the QMS 

 

 

16 

Has the organization planned actions to 

address these risks and opportunities and 

integrated them into the system processes? 

X  
6.1.2 

(Page 4) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

Page 8, "E4S Strategy": 

Details the planning and 

implementation of 

actions to address 

identified risks and 
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Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

opportunities 

 

Page 10, "Review and 

Assessment Program 

(RAP)": Describes the 

integration of planned 

actions into system 

processes to manage 

risks and opportunities 

 

17 

Is there a defined process for the determining 

the need for changes to the QMS and 

managing their implementation? 

X  
6.3  

(Page 5) 
 

2024-001 DDM's 

Program Assessment 

Policy (Draft) 

 

Page 1-2, "Program 

Assessment": Outlines 

the process for 

assessing and 

implementing changes 

to the QMS 

 

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

Page 10, "Review and 

Assessment Program 

(RAP)": Describes the 

A final version of the policy 

document needs to be 

endorsed by the signature 

authority before ISO 

9001:2015 accreditation is 

requested. 
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Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

process for determining 

and managing changes 

to the QMS 
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Support 

Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

18 

Has the organization determined and provided 

the resources needed for the establishment, 

implementation, maintenance and continual 

improvement of the QMS (including people, 

environmental and infrastructure 

requirements)? 

X  

7.1.1, 7.1.2, 

7.1.3, 7.1.4 

(Pages 6-7) 

 

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

Pages 6-7: Discusses the 

relevant and 

personalized learning 

culture that exists within 

NPS between the faculty 

and students. Students 

arrive with recent 

operational experience 

and faculty deliver 

relevant areas for 

research. Notes that 

Monterey campus 

facilities and 

partnerships for student 

housing and lab 

facilities, highlighting 

the infrastructure 

support (with the Naval 

Support Activity 

Monterey). Describes IT 

services, lab assistance, 

and facilities 

A final version of the policy 

document needs to be 

endorsed by the signature 

authority before ISO 

9001:2015 accreditation is 

requested. 
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Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

management, indicating 

provided resources for 

maintenance and 

improvement. 

Pages 9-10: Describes 

improvements in 

business strategies and 

infrastructure, such as IT 

services and facilities 

management, essential 

for QMS implementation 

and maintenance. 

Additionally, compliance 

with assessment 

protocols across all 

academic departments 

with assistance from the 

EESG (Educational 

Effectiveness Steering 

Group) and PETAL 

(Promoting Excellence in 

Teaching to Advance 

Learning) are mentioned 

along with continuous 

process improvement 

efforts to improve the 

NPS, and by extension 

DDM, educational 
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Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

experience. 

 

 

2024-001 _DDM's 

Program Assessment 

Policy (Draft) 

 

Page 1: Discusses policy 

processes for 

assessment, indicating a 

structured approach for 

program maintenance 

and continual 

improvement. 

Page 2: Mentions roles 

and responsibilities, 

including maintaining 

documentation and 

assessment schedules, 

supporting the 

establishment and 

improvement of QMS. 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 23 of 56 
 

 

Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

19 

If monitoring or measuring is used for 

evidence of conformity of products and 

services to specified requirements, has the 

organization determined the resources needed 

to ensure valid and reliable monitoring and 

measuring of results? 

X  
7.1.5 

(Page 7) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

Page 9: Mentions 

Review and Assessment 

Program (RAP), ensuring 

the assessment and 

review processes for 

compliance and 

improvement. 

Page 10: Describes the 

PETAL program, 

emphasizing assessment 

plans and protocols. 

Page 11: Discusses the 

Review and Assessment 

(RAP) practices for 

assessment and 

improvement processes 

implemented by NPS. 

 

 

2024-001 DDM's 

Program Assessment 

Policy (Draft) 

 

 

 

 

 

 

 

A final version of the policy 

document needs to be 

endorsed by the signature 

authority before ISO 

9001:2015 accreditation is 

requested. 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 24 of 56 
 

 

Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

 

Page 1: Establishes 

policy for conducting 

assessments, ensuring 

reliability and validity. 

 

Pages 2-3: Detail the 

assessment roles and 

procedures for 

validation of course 

objectives and their 

integration into each 

course’s period of 

instruction. 

20 

Has the organization determined the 

knowledge necessary for the operation of its 

processes and achievement of conformity of 

products and services and implemented a 

lessons learned process? 

X  
7.1.6 

(Page 7) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

Page 10: Discusses the 

PETAL programs and the 

impact on teaching and 

learning, aligning with 

continuous 

improvement and 

knowledge 

management. 

A final version of the policy 

document needs to be 

endorsed by the signature 

authority before ISO 

9001:2015 accreditation is 

requested. 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 25 of 56 
 

 

Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

Page 11: Highlights RAP 

and strategic initiatives 

for learning and 

improvement. 

Page 12: Mentions 

strategic initiatives and 

continuous 

improvement efforts to 

capture lessons learned 

to improve the school’s 

processes. 

 

 

 

2024-001 DDM's 

Program Assessment 

Policy (Draft) 

 

Pages 1-2: Notes that 

the program assessment 

efforts in the DDM are 

designed to foster 

continuous program 

improvement and to 

meet accreditation 

requirements. Describes 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 26 of 56 
 

 

Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

the roles and 

responsibilities of key 

individuals within the 

DDM; noting the 

maintenance of master 

files and documentation 

of action plans, student 

surveys, and other 

documents that capture 

areas from 

improvement. 

 

 

GDSM CIR Report 

 

Pages 10-11: Knowledge 

management processes 

and lessons learned. This 

evidence is sufficient as 

it shows that the 

organization has 

established processes 

for managing 

knowledge and learning 

from past experiences, 

which aids in 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 27 of 56 
 

 

Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

maintaining and 

improving the 

effectiveness of the 

QMS. 

 

Pages 43-44: Provides 

examples of process 

improvement efforts 

conducted by NPS; 

many of these efforts 

directly involve the 

DDM. 

 

21 

Has the organization ensured that those 

persons who can affect the performance of the 

QMS are competent on the basis of 

appropriate education, training, or experience 

or taken action to ensure that those persons 

can acquire the necessary competence? 

X  7.2 (Page 8)  

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

Page 5: Describes faculty 

qualifications and the 

mix of tenured, non-

tenure track, and active-

duty military officers. 

Page 7: Mentions the 

establishment of the 

NPS Graduate Writing 

Center (GWC) and 

 

 

 

 

 

 

 

 

 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 28 of 56 
 

 

Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

enhanced thesis 

processing functions to 

ensure academic 

support for students and 

validation that student 

research is ready for 

publication. 

Page 10: Highlights 

PETAL program for 

faculty development. 

 

2024-001 DDM's 

Program Assessment 

Policy (Draft) 

 

Page 1: Discusses faculty 

roles and responsibilities 

for program assessment 

and accreditation. 

Page 2: Explains the role 

of the Assessment of 

Learning (AoL) Board in 

identifying gaps in DDM 

course curriculum and 

ensuring courses meet 

the stated objectives of 

 

A final version of the policy 

document needs to be 

endorsed by the signature 

authority before ISO 

9001:2015 accreditation is 

requested. 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 29 of 56 
 

 

Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

the department. 

22 

Has the documented information required by 

the standard and necessary for the effective 

implementation and operation of the QMS 

been established? 

X  
7.5 

(Pages 8-9) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

Pages 9-10: RAP 

practices and 

procedures 

(documented in WASC 

Appendices 1.9 and 

1.10). 

Page 10: PETAL program 

documentation and 

assessment plans. 

 

 

2024-001 DDM's 

Program Assessment 

Policy (Draft) 

 

Page 1: Policies and 

procedures 

 

 

 

 

 

A final version of the policy 

document needs to be 

endorsed by the signature 

authority before ISO 

9001:2015 accreditation is 

requested. 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 30 of 56 
 

 

 

 

  

Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

documentation. 

Page 2: Assessment 

documentation 

maintained by the AoL. 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 31 of 56 
 

 

Operation 

Ref Gap Analysis Question 

Finding  

Yes  ISO Clause 
Process 

Owner 
Primary Evidence Action Needed 

23 

Is there a defined process for the provision of 

products and services that meet requirements 

defined by the customer? 

X  
8.2.1, 8.2.2 

(Page 10) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

Page 5: The document 

describes faculty 

qualifications and their 

roles in ensuring 

academic quality and 

relevance to customer 

(student and sponsor) 

needs. 

Page 10: Discusses the 

PETAL program and its 

role in ensuring that 

teaching and learning 

processes meet defined 

requirements and 

improve educational 

services. 

Pages 10-11: Highlights 

RAP and strategic 

initiatives for learning 

and improvement, 

indicating processes for 

A final version of the policy 

document needs to be 

endorsed by the signature 

authority before ISO 

9001:2015 accreditation is 

requested. 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 32 of 56 
 

 

Ref Gap Analysis Question 

Finding  

Yes  ISO Clause 
Process 

Owner 
Primary Evidence Action Needed 

maintaining quality and 

meeting customer 

requirements. 

 

2024-001 DDM's 

Program Assessment 

Policy (Draft) 

 

Page 1: Describes the 

policy processes for 

assessing program 

competencies and 

objectives, ensuring that 

services meet defined 

requirements. 

Page 2: Details roles and 

responsibilities for 

maintaining and 

improving program 

quality through entities, 

such as the AoL. 

24 

When changes are planned are they carried 

out in a controlled way and actions taken to 

mitigate any adverse effects? 

X  
8.5.6 (Page 

15) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

 

 

 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 33 of 56 
 

 

Ref Gap Analysis Question 

Finding  

Yes  ISO Clause 
Process 

Owner 
Primary Evidence Action Needed 

Page 9: Describes the 

RAP which includes 

processes for 

implementing changes 

and assessing their 

impact. 

Page 11: Discusses the 

PETAL program's role in 

continuous 

improvement and 

managing changes in 

teaching and learning 

processes. 

 

2024-001 DDM's 

Program Assessment 

Policy (Draft) 

 

Page 1: Outlines policy 

processes for assessing 

and implementing 

changes in program 

competencies and 

objectives. 

Page 2: Details roles and 

 

 

 

A final version of the policy 

document needs to be 

endorsed by the signature 

authority before ISO 

9001:2015 accreditation is 

requested. 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 34 of 56 
 

 

Ref Gap Analysis Question 

Finding  

Yes  ISO Clause 
Process 

Owner 
Primary Evidence Action Needed 

responsibilities for 

managing and 

documenting changes. 

 

GDSM CIR Report 

 

Notes several instances 

of changes within the 

DDM (formerly the 

Graduate School of 

Defense Management 

(GSDM)) – one notable 

example is (Page 11) the 

department’s name 

change and the 

controlled process to 

manage this decision 

with both faculty and 

executive oversight. 

25 
Are any outsourced processes managed and 

controlled? 
X  

8.4 

(Page 13) 
 

The DDM processes all 

procurement activities 

through NPS's 

Acquisition Support 

Directorate (ASD) which, 

as a government entity, 

follows the Federal 

 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 35 of 56 
 

 

Ref Gap Analysis Question 

Finding  

Yes  ISO Clause 
Process 

Owner 
Primary Evidence Action Needed 

Acquisition Regulation 

(FAR) in the execution of 

its procurement efforts. 

As the FAR is 

comprehensive and 

addresses this ISO 

9001:2015 checklist 

item, the ISO Capstone 

Team finds no need for 

additional 

documentation or 

policies to prove 

compliance. This is 

accomplished in the 

execution of each 

procurement activity. 

 

FAR references 

supporting compliance: 

FAR 46.202-1: Ensures 

contractors control the 

quality of outsourced 

processes. 

FAR 46.104(a): Mandates 

that contracting offices 

verify adherence to 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 36 of 56 
 

 

Ref Gap Analysis Question 

Finding  

Yes  ISO Clause 
Process 

Owner 
Primary Evidence Action Needed 

managing and 

controlling these 

processes. 

26 

Is there a defined process for reviewing and 

communicating with customers in relation to 

information relating to products and services, 

enquiries, contracts or order handling? 

X  
8.2.1 (Page 

10) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

Page 6: Mentions 

communication with 

students and other 

stakeholders regarding 

educational services and 

facilities. 

Page 10: Discusses the 

PETAL program's role in 

reviewing and improving 

teaching and learning 

processes, which 

includes communication 

with students and 

stakeholders. 

 

2024-001 DDM's 

Program Assessment 

Policy (Draft) 

 

 

 

 

 

 

 

 

 

A final version of the policy 

document needs to be 

endorsed by the signature 

authority before ISO 

9001:2015 accreditation is 

requested. 

 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 37 of 56 
 

 

Ref Gap Analysis Question 

Finding  

Yes  ISO Clause 
Process 

Owner 
Primary Evidence Action Needed 

 

Page 1: Outlines 

processes for assessing 

and communicating 

program competencies 

and objectives. 

Page 2: Details roles and 

responsibilities for 

maintaining 

communication with 

stakeholders regarding 

program improvements. 

27 

Is this review conducted prior to the 

organization’s commitment to supply products 

and services? 

X  
8.2.3 (Page 

10) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

Page 9: The RAP 

includes processes for 

reviewing commitments 

and ensuring they meet 

organizational standards 

before implementation. 

Page 11: PETAL 

program's role in 

ensuring quality and 

adherence to standards 

A final version of the policy 

document needs to be 

endorsed by the signature 

authority before ISO 

9001:2015 accreditation is 

requested. 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 38 of 56 
 

 

Ref Gap Analysis Question 

Finding  

Yes  ISO Clause 
Process 

Owner 
Primary Evidence Action Needed 

before delivering 

educational services. 

 

2024-001 DDM's 

Program Assessment 

Policy (Draft) 

 

Page 1: Describes policy 

processes for reviewing 

program competencies 

and objectives before 

offering courses and 

services. 

 

Page 2: Details roles and 

responsibilities for pre-

implementation reviews. 

28 

If you design and develop products or services, 

are these processes established and 

implemented in line with the requirements of 

the standard? 

X  
8.3 

(Pages 11-12) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

Page 10: PETAL program 

and its role in 

developing and 

improving educational 

A final version of the policy 

document needs to be 

endorsed by the signature 

authority before ISO 

9001:2015 accreditation is 

requested. 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 39 of 56 
 

 

Ref Gap Analysis Question 

Finding  

Yes  ISO Clause 
Process 

Owner 
Primary Evidence Action Needed 

services according to 

defined standards. 

Page 12: Describes 

strategic initiatives and 

processes for 

developing new 

programs and services 

in alignment with 

organizational 

standards. 

 

2024-001 DDM's 

Program Assessment 

Policy (Draft) 

 

Page 1: Outlines policy 

processes for designing 

and developing 

program competencies 

and objectives. 

Page 2: Details roles and 

responsibilities for 

ensuring development 

processes meet 

standards. 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 40 of 56 
 

 

Ref Gap Analysis Question 

Finding  

Yes  ISO Clause 
Process 

Owner 
Primary Evidence Action Needed 

29 

Do you ensure that externally provided 

processes, products, and services conform to 

specified requirements? 

X  
8.4.1 

(Page 13) 
 

The DDM processes all 

procurement activities 

through NPS's ASD, 

following FAR in the 

execution of its 

procurement efforts. As 

the FAR is 

comprehensive and 

addresses this ISO 

9001:2015 checklist 

item, the ISO Capstone 

Team finds no need for 

additional 

documentation or 

policies to prove 

compliance. This is 

accomplished in the 

execution of each 

procurement activity. 

 

FAR references 

supporting compliance: 

FAR 46.202-1: Mandates 

contractors tender only 

conforming supplies or 

services. 

 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 41 of 56 
 

 

Ref Gap Analysis Question 

Finding  

Yes  ISO Clause 
Process 

Owner 
Primary Evidence Action Needed 

FAR 46.104(b): Ensures 

contracting offices verify 

conformance to contract 

quality requirements. 

30 

Do you have criteria for the evaluation, 

selection, monitoring of performance and re-

evaluation of external providers? 

X  

8.4.1, 8.4.2, 

8.4.3 

(Pages 13-14) 

 

The DDM processes all 

procurement activities 

through NPS's ASD, 

following FAR in the 

execution of its 

procurement efforts. As 

the FAR is 

comprehensive and 

addresses this ISO 

9001:2015 checklist 

item, the ISO Capstone 

Team finds no need for 

additional 

documentation or 

policies to prove 

compliance. This is 

accomplished in the 

execution of each 

procurement activity. 

 

FAR references 

supporting compliance: 

 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 42 of 56 
 

 

Ref Gap Analysis Question 

Finding  

Yes  ISO Clause 
Process 

Owner 
Primary Evidence Action Needed 

FAR 9.104-1: Outlines 

standards for contractor 

responsibility, including 

performance and ethics 

records. 

FAR 9.105-2: Requires 

documentation of 

responsibility 

determinations. 

FAR 42.503-1: Details 

continuous evaluation 

and monitoring through 

post-award conferences. 

31 

Is the provision of products and services 

carried out in controlled conditions which 

include: 

 the availability of documented information 

that defines the characteristics of the products 

and services; 

 the availability of documented information 

that defines the activities to be performed and 

the results to be achieved? 

 monitoring and measurement activities at 

appropriate stages to verify that criteria for 

control of processes and process outputs, and 

acceptance criteria for products and services, 

have been met? 

X  

8.5.1, 8.5.2, 

8.5.3 

(Pages 14-15) 

 

WASC_2020.07.29 NPS 

TPR Institutional Report 

 

Page 10: Discusses the 

PETAL program's role in 

ensuring documented 

information and 

monitoring activities are 

in place. Additionally, 

this program focuses on 

faculty training and 

improvement of the 

learning experience 

A final version of the policy 

document needs to be 

endorsed by the signature 

authority before ISO 

9001:2015 accreditation is 

requested. 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 43 of 56 
 

 

Ref Gap Analysis Question 

Finding  

Yes  ISO Clause 
Process 

Owner 
Primary Evidence Action Needed 

 the people carrying out the tasks are 

competent? 

delivered at NPS. 

Page 11: RAP practices 

include monitoring and 

measurement activities 

to verify criteria and 

ensure competence of 

people carrying out 

tasks. 

Pages 12-13: Describes 

strategic initiatives for 

continuous 

improvement and 

ensuring control of 

organizational 

processes. 

 

2024-001 DDM's 

Program Assessment 

Policy (Draft) 

 

Page 1: Policy processes 

for ensuring 

documented 

information and control 

activities. 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 44 of 56 
 

 

Ref Gap Analysis Question 

Finding  

Yes  ISO Clause 
Process 

Owner 
Primary Evidence Action Needed 

Page 2: Roles and 

responsibilities for 

monitoring, 

measurement, and 

ensuring competence. 

 

GDSM CIR Report 

 

Pages 14-15: Controlled 

conditions for provision 

of products and services; 

e.g. limiting classroom 

populations to 25-30 

students to promote 

optimal learning 

environments. This 

evidence is sufficient 

because it outlines the 

controlled conditions 

under which services 

(curriculum delivery) is 

provided, ensuring 

consistency and quality 

in outputs. 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 45 of 56 
 

 

Ref Gap Analysis Question 

Finding  

Yes  ISO Clause 
Process 

Owner 
Primary Evidence Action Needed 

32 
Do you have effective methods of ensuring 

traceability during the operation process? 
 X 

8.5.2 

(Page 14) 
  

Implement and document 

methods for ensuring 

traceability during the 

operation process. This 

should include tracking 

mechanisms for materials, 

products, and services 

throughout the process. 

33 

Where property belonging to customers or 

external providers is used in the provision of 

the product or service, is this controlled 

effectively? 

X  
8.5.3 

(Page 15) 
 

The DDM processes all 

procurement activities 

through NPS's ASD, 

following FAR in the 

execution of its 

procurement efforts. As 

the FAR is 

comprehensive and 

addresses this ISO 

9001:2015 checklist 

item, the ISO Capstone 

Team finds no need for 

additional 

documentation or 

policies to prove 

compliance. This is 

accomplished in the 

execution of each 

procurement activity. 

 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 46 of 56 
 

 

Ref Gap Analysis Question 

Finding  

Yes  ISO Clause 
Process 

Owner 
Primary Evidence Action Needed 

 

FAR references 

supporting compliance: 

FAR 45.104: Covers 

contractor responsibility 

for Government 

property. 

FAR 45.502: Ensures 

subcontractor 

compliance with 

property administration 

requirements. 

34 

If there is a requirement for post-delivery 

activities associated with the products and 

services such as warranty, maintenance 

services, recycling or final disposal, are these 

defined and managed? 

X  
8.5.5 

(Page 15) 
 

The DDM processes all 

procurement activities 

through NPS's ASD, 

following FAR in the 

execution of its 

procurement efforts. As 

the FAR is 

comprehensive and 

addresses this ISO 

9001:2015 checklist 

item, the ISO Capstone 

Team finds no need for 

additional 

documentation or 

 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 47 of 56 
 

 

Ref Gap Analysis Question 

Finding  

Yes  ISO Clause 
Process 

Owner 
Primary Evidence Action Needed 

policies to prove 

compliance. This is 

accomplished in the 

execution of each 

procurement activity. 

 

FAR references 

supporting compliance: 

FAR 46.105: Mandates 

contractors maintain an 

inspection system for 

quality control of post-

delivery activities. 

FAR 46.104(c): Requires 

contracting offices to 

maintain records of 

quality assurance 

actions and decisions. 

35 
Are any nonconforming process outputs 

managed to prevent their unintended use? 
 X 8.7 (Page 16)   

Implement and document 

procedures for managing 

nonconforming process 

outputs to prevent their 

unintended use. Ensure 

these procedures include 

identification, control, and 

disposition of 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 48 of 56 
 

 

 

 

  

Ref Gap Analysis Question 

Finding  

Yes  ISO Clause 
Process 

Owner 
Primary Evidence Action Needed 

nonconforming outputs. 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 49 of 56 
 

 

Performance Evaluation 

Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

36 

Has the organization determined what needs 

to be monitored and measured and the 

methods for monitoring, measurement, 

analysis and evaluation, to ensure valid results? 

X  
9.1.1 

(Page 16) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

Page 10: Review and 

Assessment Program 

describes sequence and 

interaction of various 

assessment processes. 

Appendix 1.10 

 

GDSM CIR Report 2019 

Chapter 5C details the 

assessment processes 

and outcomes, 

supporting the 

establishment of 

monitoring and 

measurement methods. 

 

37 

Has it established when the results from 

monitoring and measurement shall be 

analyzed and evaluated? 

X  
9.1.3 

(Page 17) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

Page 10: Review and 

Assessment Program 

describes sequence and 

interaction of various 

 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 50 of 56 
 

 

Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

assessment processes. 

Appendix 1.10 

 

2024-001 DDM's 

Program Assessment 

Policy (Draft) 

Page 4-5 outline the 

assessment process to 

be compiled quarterly 

from faculty for analysis 

and evaluation. 

38 

Have methods of monitoring customer 

perceptions of the provision of products and 

services been established? 

X  
9.1.2 

(Page 17) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

Page 6: Addresses 

customer (student) 

requirements 

 

Page 7: Meets the 

statutory and regulatory 

requirements. 

 

GDSM CIR Report 2019 

Pages 38-39 discuss the 

 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 51 of 56 
 

 

Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

use of surveys and 

feedback sessions to 

monitor and assess 

customer perceptions. 

2024-001 DDM's 

Program Assessment 

Policy (Draft) 

Page 5 paragraph 2 and 

3 outline who can and 

cannot participate in the 

assessment of the 

customer (students). 

39 

Has it determined the need or opportunities 

for improvements within the QMS and how 

these will be fed into management reviews? 

X  

9.3.1, 

9.3.2 

(Page 18) 

 

WASC_2020.07.29 NPS 

TPR Institutional Report 

Page 10 RAP: Appendix 

1.10 Identifies relevant 

risks and opportunities 

 

GDSM CIR Report 2019 

Page 38 highlights 

continuous 

improvement processes 

and the role of 

management reviews in 

identifying and 

 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 52 of 56 
 

 

Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

implementing 

improvements. 

40 
Has the organization established a process for 

an internal audit of the QMS? 
X  

9.2 

(Page 17) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

Page 10 RAP: Appendix 

1.10 Describes the 

sequence and 

interaction of 

assessment processes 

 

GDSM CIR Report 2019 

Appendix O Program 

Assessment provide 

comprehensive 

descriptions of what 

could be characterized 

as an internal audit 

processes, supporting 

the finding . 

 

41 
Has an approach to perform management 

reviews been established and implemented? 
X  

9.3 

(Page 18) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

Page 10 RAP: Appendix 

1.10 Describes the 

A final version of the policy 

document needs to be 

endorsed by the signature 

authority before ISO 

9001:2015 accreditation is 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 53 of 56 
 

 

Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

sequence and 

interaction of 

assessment processes 

 

 

2024-001 DDM's 

Program Assessment 

Policy (Draft) 

 

Pages 1-2: Provided a s 

of processes and 

interactions 

 

GDSM CIR Report 2019 

Pages 24-25 discuss the 

management review 

processes and their 

implementation, 

validating the 

established approach. 

 

requested. 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 54 of 56 
 

 

Improvement 

Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

42 

Has the organization determined and selected 

opportunities for improvement and 

implemented the necessary actions to meet 

customer requirements and enhance customer 

satisfaction? 

X  
10.1 

(Page 19) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

Page 10 RAP: Appendix 

1.10 Describes the 

sequence and 

interaction of 

assessment processes. 

 

GDSM CIR Report 2019  

Page 43 mentions 

specific improvement 

actions and their 

implementation to 

enhance customer 

satisfaction. 

 

43 

Does the organization operate appropriate 

processes for managing nonconformities and 

the related corrective actions? 

X  
10.2 

(Page 19) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

Page 10 RAP: Appendix 

1.10 Describes the 

sequence and 

interaction of 

assessment processes 

 

 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 55 of 56 
 

 

Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

GDSM CIR Report 2019  

Page 16 provides 

examples of managing 

nonconformities and 

corrective actions within 

the organization. 

44 

Has the organization decided on how it will 

address the requirement to continually 

improve the suitability, adequacy, and 

effectiveness of the QMS? 

X  
10.3 

(Page 19) 
 

WASC_2020.07.29 NPS 

TPR Institutional Report 

Page 10 RAP: Appendix 

1.10 Describes the 

sequence and 

interaction of 

assessment processes 

 

GDSM CIR Report 2019 

Pages 10-11 describe 

the processes and 

decisions taken to 

ensure continual 

improvement of the 

QMS. 

 

2024-001 DDM's 

Program Assessment 

 



 

Gap Analysis Checklist 

 ISO 9001:2015 Self-assessment 

 

Document Ref:     Page 56 of 56 
 

 

Ref Gap Analysis Question 
Finding  

Yes No ISO Clause Process Owner Primary Evidence Action Needed 

Policy (Draft) 

Figure 1 Assessment 

Framework and Process 
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