
Calhoun: The NPS Institutional Archive
DSpace Repository

NPS Scholarship Publications

2015-10

Center for Homeland Defense and Security
Fusion Center Leaders Program

Monterey, CA; Naval Postgraduate School Center for Homeland Defense and Security

https://hdl.handle.net/10945/48349

This publication is a work of the U.S. Government as defined in Title 17, United
States Code, Section 101. Copyright protection is not available for this work in the
United States.

Downloaded from NPS Archive: Calhoun



CHDs - More than a decade of innovation in homeland security education

T h e  N a t i o n ’ s  H o m e l a n d S e c u r i t y  E d u c a t o r

N ava l  P o s t g r a d u at e  S c h o o l

Center for Homeland Defense and Security
www.chds.us

Center for Homeland Defense and Security      
Fusion Center Leaders Program 

The Naval Postgraduate School Center for Homeland Defense and Security offers a Fusion Center Leaders Program (FCLP) built 
upon guidance from the National Fusion Center Management Group, comprising state and local partners, Office of the Director 
of National Intelligence (ODNI), Department of Homeland Security (DHS), and Department of Justice (DOJ). This graduate level 
course examines key questions and issues facing fusion center leaders and their role in homeland security, public safety, and the 
Information Sharing Environment (ISE). The course is shaped to enhance critical thinking related to homeland security and public 
safety intelligence issues at the local, state, tribal, territorial and federal levels of government and in the private sector. 

Course Objectives

Fusion center leaders will examine issues related to directing a multi-agency fusion center operation. The course is designed to: 
• Examine roles and missions of fusion centers and their multiple customer sets
• Discuss leadership challenges of a complex, multiagency operation involving local, state, tribal, territorial, federal, and

private sector entities
• Consider management of the intelligence cycle as a tool for integrating analysis, production, information sharing, and

enhancing cooperation and collaboration
• Assess opportunities and challenges of fusion center operations, including the understanding of emerging and evolving

policy and strategic issues
• Analyze importance of an integrated enterprise to support the Information Sharing Environment (ISE)
• Develop an understanding of the critical nature of privacy and civil liberties issues/policies

Program Structure and Curriculum 

Each of the courses is conducted at the Naval Postgraduate School Center for Homeland Defense and Security campus in 
Monterey, Calif. Attendance and participation is required at all sessions.
• FCLP is a five-day intensive course
• Instruction is a combination of presentations and facilitated discussions between faculty, participants, and subject

matter experts
• Topics include strategy, policy and organizational design, covering intelligence analysis, leadership, production and

dissemination of information

Selection and Application Criteria 

The selection criteria evaluate the relevancy and level of the applicant’s position and responsibilities. Senior level leaders from 
designated fusion centers are encouraged to apply. 

learn more about the fusion Center leaders Program: Website: 
www.chds.us
Program Information: http://www.chds.us/c/academic-programs/fclp 
Contact:  chdsfclp@nps.edu
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