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PROGRAM ASSESSMENT

Program assessment efforts in DDM intend to: (1) assess program competencies and objectives for
continuous program improvement; (2) drive improvements in student learning; and (3) ensure
proper measurement of competencies and objectives for accreditation purposes.

1) Scope:

a)

b)

2)

b)

This document establishes policy, process, and procedures for conducting assessments of
Program Competencies and Program Objectives. This document is intended to be consistent
with the Western Association of Schools and Colleges (WASC), and the Association to
Advance Collegiate Schools of Business (AACSB), accreditation standards on student
learning. It formalizes procedures implemented by DDM to meet Assurance of Learning
(AoL) standards for accreditation.

This document does not describe specific assessment tools and techniques (e.qg.,
development of rubrics and benchmarks).

Outlined in this document are the key roles and responsibilities for those involved in the
assessment framework (Figure 1); programs covered; a description of programs’
competencies and objectives, course’s mandatory objectives, and course’s outcome; and
assessment process.

Key Roles and Responsibilities:

Faculty Associate(s) for Assessment and Accreditation (FA—AA): (1) manages
accreditation activities, including assessment activities; and (2) maintains master files of
assessment-related documentation (i.e., direct assessment schedule, syllabi; assessed student
products, and rubrics; indirect assessments such as surveys; documentation of action plans
on program improvements). Twice a year, the FA—AA provides DDM Chairs with
aggregated results of direct and indirect assessments, closing the loop reports, a schedule of
upcoming direct assessments, and any available information from recent assessments.

Area Chairs (ACs): The ACs review aggregated assessment results to identify and
recommend potential areas for program and department improvement. To form appropriate
recommendations the Chairs will also consult with relevant subject matter experts as needed
(e.g. Graduate Writing Center, Teaching and Learning Commons, etc.). The ACs task the
AAs with implementation of recommendations.




c)

Assessment of Learning (AoL) Board

The AoL consist of the Assistance Chair of Instruction (Chair), and the Academic Associates
(AAs) of the following DDM’s programs:

MS in Program Management.

MS in Contract Management.

MS in Financial Management.

MS in Logistics Management.

MS in Manpower Analysis Management; and
LEAD program.

Responsibilities:

1.

2.

d)

(f)

Ensures a proper alignment of course objectives with the DDM’s program competencies and
program objectives.

Responsible for implementing and monitoring actions recommended by the Area Chairs
after review and analysis of the direct and indirect assessment results.

Identify strengths, weaknesses, and gaps of curricula and modify them accordingly to
enhance students’ learning experience.

Provide “Closing the Loop” (CtL) statements and/or reports to the FA—AA to record
program and curriculum improvements.

Course Coordinators (CCs): The CCs support Academic Associates in all assessment
activities. They also work with the FA—AA to map courses to Program Competencies. In
consultation with area faculty the CCs ensure that a course’s objectives reflect at least one
Program competencies and objectives. The CCs are responsible for the review and update of
the mandatory course objectives and for ensuring that any other instructor who teaches the
course integrates these objectives into the course.

Instructors: Faculty members who teach courses in the listed resident and DL programs
below (see 4) are contacted regularly for assessment.

Board of Advisors (BoA): will offer strategic guidance, expertise, and support to help
DDM succeed and achieve its goals. The BoA consist of eight members:

Chair: A senior faculty member with extensive experience in defense management
education.

An external advisor from academia: An expert in management education or a related
academic field, to offer an external perspective on trends, challenges, and opportunities in
management education.

An external advisor from DoD: A senior civilian or military officer, to offer an external
perspective on the trends, challenges, and opportunities in defense management.

An external advisor from industry: An expert in defense industry, to offer an external
perspective on trends, challenges, and opportunities in defense industrial base.

Two DDM’s faculty representatives: Additional faculty members representing a diversity of
our faculty seniority and expertise.



e Two student representatives: Current students to provide insights from the learner’s
perspective.

Responsibilities:

Strategic guidance to DDM’s leadership

Specialize knowledge and expertise in relevant industries and sectors.

Providing mentorship, coaching and feedback to overcome possible challenges.
Assist with problem solving and decision making on specific issues related to DDM’s
continuous improvement program.

5. Periodically evaluate DDM’s and its leadership team performance providing input on
strengths and areas of improvement.

rpwbdPE

3) Programs Covered.

a) Resident Programs:

MS in Manpower Analysis Management. (817-847)
MS in Defense Program Management. (816/870)
MS in Defense Contract Management. (815)

MS in Defense Financial Management. (837)

MS in Defense Logistics Management. (819/827)

DDM Program competencies and objectives are developed at the program level. There will be no
more than eight stated program competencies and objectives, which are intended to cut across the
new MS core and curriculum specific programs. Faculty develop rubrics for each of the program
competencies and program objectives.

b) Distance Learning Programs:

e Master of Science in Defense Contract Management (835)
e Master of Science in Defense Program Management (836)
e Master of Science in Defense Financial Management (857)

Program competencies and objectives for the MSDCM, MSDPM, and the MSDFM are developed at
the program level. Faculty members and instructional administrators for the programs develop
rubrics for the program competency and objective.

4) Program Competenciest, Program Obijectives, Course mandatory Obijectives, Course

! Competencies are defined here as statements of desired student learning outcomes at the degree or curriculum level
(e.g., “Our graduates will be critical thinkers”; “Our graduates will be effective communicators”, and so forth).



outcomes, and Measurement:

(a) Degree and graduate program competencies are developed at the program level. They are
general statements of what is going to be learned and describe what students will be by the end
of the program (e.g., Our graduates will be critical thinkers). The faculty has approval authority
for program competencies and program objectives.

(b) Program objectives are developed at the program level. They are defined as desired
learning outcomes which are measurable in terms of observable behaviors, traits, or attributes
and observable behavior (e.g., Our graduates will accurately assess arguments from multiple
viewpoints). There will be one program objective corresponding with each program competency.

(c) Course objectives describe what a faculty member will cover in a course and what he/she
intends the students to learn by the end of the course. The course objectives should be student-
centered; should break down the task, use action verbs, and be measurable (Ambrose et al.,
2010, p. 244). Each course shall have a set of mandatory objectives listed in the syllabus.
Mandatory objectives must be taught by any instructor who delivers the course to ensure that it
fulfills its role in the program. The CC ensures that any other instructor who teaches the course
is aware of the mandatory objectives and that each course has at least one mandatory objective
that supports at least one program competency. Courses may also have one or more
discretionary course objectives.

(d) Course outcomes are detailed descriptions of what a student must be able to do at
the conclusion of a course (e.g., When given x, students will be able to...)

(e) Rubrics are established for both the DDM Resident (MSM and new MS degrees) and DL
programs (MSCM, MSPM, and MSDFM). Each program competency and program objective
will have a rubric (in some cases two) to assess the associated competency and objective. The
rubrics reflect specific items upon which the student course work is assessed, to include both
direct and indirect measures. Rubrics are applied to artifacts produced by individual students,
such as writing assignments, exams or quizzes, problems, case studies, exercises within a
course, and so forth. Official rubrics are archived on the ASL Sakai Site. 2

5) Assessment Process

DDM will develop and execute a sampling plan to gather assessment of student learning from the
following data:

a) Indirect assessment data are collected from surveys (e.g., capstone, entrance, exit, etc.) and
feedback from stakeholders and other observers (e.g., Sponsor curricular review reports).

b) Direct assessment data are collected from individual student’s demonstration of learning
through project, paper, presentation, or exam. No team assignments such as group papers,
group reports, group presentation, and so forth will be assessed unless each student can be
assessed singularly within the group assignment (i.e., all the team members give a
presentation; all the team members write a part of the paper, which can be individually
assessed).

2 https://cle.nps.edu/portal. Navigate to Assurance of Learning Efforts in GSDM; Resources; Rubrics (Official)



https://cle.nps.edu/portal

Data Collection: The FA-AA identifies courses and the instructor’s student products on which to
perform the assessment. Assessments of individual learning products within a course should
align with program competency and program objectives. A month prior to the start of a course
offering in which a direct assessment is to occur, the FA—AA requests and obtain
commitments from instructors to conduct the direct assessment, and provide guidance, as
necessary, to ensure that the assessment is conducted properly.

Efforts will be made by faculty to assess all students enrolled in one section of a course. A
randomly drawn sample of at least 50% of the students enrolled in a section can be used for
AoL assessment purposes. For example, if in a course 60 students are split evenly in 2 sections
the instructor can randomly pick the section where at least 15 students shall be directly
assessed on that objective.®

To minimize reliance on assessments of non-participating faculty members, courses taught by
contractors, intermittent faculty, and visiting faculty are excluded from the assessment
process. Only DDM participating faculty members will perform assessments of student
learning. If only non-participating faculty members are teaching a course, the course
coordinator for that course will conduct the assessment with the help of the instructor and the
area chair.

Compile Data: At the end of a quarter, the FA—AA collects the assessment documents from
instructors performing the assessments; aggregates data from multiple assessment products for
the same program competency and program objective, tabulate the results and distribute to the
area chairs.

Analyze and Evaluate. The area chairs will analyze and evaluate the results as described in section
2b.

Implement Improvements and CtL: The AoL Board will implement improvements as necessary and
as directed by the ACs as described in section 2c.

Questions or concerns may be addressed to the approval of rdjonel@nps.edu.

Digitally signed by

Raymond Raymond Jones

Date: 2024.04.05

Jones 15:33:54 -07'00'

Raymond D. Jones Col. (ret.),
U.S. Army DDM, Chair

3 In this example, all 15 assessed students may be from the same section; sampling from both sections is not required.
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Figure 1. Assessment Framework and Process

All faculty

3

ﬁ FA—A A Data Collection ﬁ‘
Close the Loop
_ Indirect
Direct

Assessments
Assessments +

N

Area Chairs

ey N

“ SME, as | ~ Analyze Data

v

. ecommen( .

Program

K Improvements /

AoL Board

required

Improvements



Figure 2. Sample Curricula Mapping

Note: The complete map can be accessed on the ASL Sakai site. Navigate to Assurance of Learning Efforts in DDM—Resources—Curricula Mapping. Updated maps will be posted on

this site in future iterations.

Key Definitions

I=Introduced: Course focuses on basic knowledge, skills, and entry/level complexity of the outcome.

R=Reinforced: Course reinforces knowledge and skills of a subject matter, providing opportunities for students to practice.

E=Emphasized: Course integrates and applies concepts, skills, and knowledge to demonstrate proficiency in the outcome.

MS Degree Residents: Programs’ Competencies & Objectives.

Courses | C.C. Qtr. | Qtr. | Critical Thinking Ethics Problem Solving Managing Resources Communications- Communications-
Res |DL Writing Speaking
Students will Students make | Students will develop Students will determine
accurately assess ethical and evaluate solutions best use of scarce Students will write Students will deliver
arguments from decisions. and select the best course | resources. effective documents for effective oral briefings for
multiple viewpoints. of action in an unfamiliar diverse audiences. diverse audiences.
defense-relevant scenario.

MN2039 | Bacolod 2 I I

MN3010 | Helzer 1 E I E R R R

MN3041 | Regnier 2 I I I

MN3040 | Massenkoff | 2 R I I I

MN3042 | Apte U. 3 E E E R

MN3056 |RendonlJ. |1 R I E E
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