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Thesis Question, Goal, and Importance

* How can the United States Special Operations Command and the
Central Intelligence Agency integrate their best practices to maximize
interoperability in achieving policy objectives?

* The research goal is to identify best practices to enhance joint
communication, improve unity of actions, and increase levels of
interoperability between USSOF and the CIA.

* Improving integration persists as a issue between USSOF and the CIA,
where similar capabilities have blurred the operational boundaries and
has created primacy issues between the two organizations

* Better understanding of operational mandates, authorities, and

capabilities will improve personal and institutional levels of trust
between USSOF and the CIA.

USSOCOM and CIA Integration and Interoperability

Research design

* Data included interviews with Defense Analysis Students
at the Naval Postgraduate School and members from
various departments within the CIA. Historical case
studies were also used to identify previous successes and
failures during joint operations

* Data focused on:
—  USSOF Perceptions

—  CIA Perceptions

— Best practices
Previous research highlighted the CIA as a primary member
within USCT’s that required further research for ~  Challenges

interoperability best practices —  Recommendations for future interoperability

Results

e Recommendations:

—  Further Identify Mission Overlap and Share Resources to Achieve Common Objectives
—  Increase Understanding of Missions and Authorities

—  Increase Communication and Joint Training to Enhance Transparency and Build Trust

What's Next

* How can USSOF and the CIA operate in a joint capacity
against peer and near-peer threats?

Hamid Karzai with Special Forces
and CIA Paramilitary in late 2001
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